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Preparing the soil
Is your group ready to implement the lef? Do you have 
strong networks? Is your local community ready to 
participate?

→   Assess the current economic conditions in the local 
and regional sectors that would be key for building 
long-term ecological regeneration, resilience, and 
inclusion, such as food, housing, energy, transport, 
finance, etc. And identify the opportunities for 
relocalisation. You can use tools such as the Local 
Economic Blueprint, Import Substitution Survey, and 
participatory mapping.

→   Build your networks, engage your community and 
create support for your Local Entrepreneur Forum by 
meeting with potential allied organisations, hosting 
visioning and ‘open space’ events, showing films, 
organising networking events, etc. Don’t forget 
to build your email list and keep your community 
informed and connected through newsletters and 
social media.

From 12-6 months in advance, the key activities will 
be building your team, developing a source of funds, 
planning warm up events and communications to begin 
attracting potential pitchers and others. You’ll also 
want to mobilise your networks and partner with allies. 
Depending on venue availability in your area, you may 
need to secure it up to a year in advance

From about 6 months to your lef date start developing 
the logistics plan for the day, including attracting 
volunteers Your other area of focus in this period will be 
to recruit and select your ‘pitching entrepreneurs’, pull 
in some presentation coaches and business mentors, 
and secure your ‘Be Like a Bee’ and ‘Community of 
Dragons’ facilitators. Your communications efforts 
should be intensifying up to the day of the event. 

 Criteria and selection of ‘pitchers’ can 
be straightforward and adapted to your 
own situation. Our criteria are:

→   enterprise is ethical, sustainable and 
local

→   demonstrates competence through 
business plan or track record

→   investment required would allow 
venture to get to the next level

→   ideally operating in a key local 
economic sector

Community of Dragons This is where the 
entrepreneurs you selected will pitch to the 
‘community of dragons’. The pitch? We recommend 
five minutes, five slides, and a clear format, such as 

→   problem
→   solutions
→   your value proposition
→   financial and non-financial investment sought
→   the plan to get to the ‘next level’ the investment will 

enable. 

Offer some coaching to the pitchers to help them get 
ready.  

Who are the community of dragons? They are everyone 
in the room – financial investors, experts, connectors, 
other entrepreneurs and the rest of the community. 
Everyone has a stake in what kind of enterprises 
operate in their community and everyone can ‘invest’ 
something to support enterprises that will benefit the 
community in some way. Investments can be loans 
or gifts of money, mentoring and business planning, 
introductions to key people, design and marketing 
help, labour, use of assets like buildings and land.

Each entrepreneur will make their pitch, and then the 
facilitator will solicit investments for each in turn, then 
for all at once, until it seems time to wrap it up. Have 
volunteers tracking who is promising what to whom, 
and distribute forms that investors can use to self 
report their pledges, too.

Be Like a Bee is a two or two and a half 
hour block in the first half of the day with 
some facilitated activities to break the ice 
and give everyone a chance to see who 
else is participating. Be sure to encourage 
people to post on the ‘needs & offers’ wall. 
And then there is the ‘open space’ activity, 
where people self-organise around topics 
they want to explore.

Logistics Plan for the event day – the 
more details you anticipate for your space 
– audiovisual, materials and decoration 
needs, chair and table manoeuvres, 
volunteer tasks – the better off you will 
be. Have someone in the role of producer, 
to make sure everything runs smoothly on 
the day and everyone is kept to task. You’ll 
also want a friendly and upbeat compere, 
and wall space for participants to post 
‘needs & offers’ and for the open space 
matrix during the ‘Be Like a Bee’ session.  

The rest of the programme is up to you. An 
inspiring speaker or two at the start can help to 
boost attendance and get participants energised. A 
shared meal between Be Like a Bee and Community 
of Dragons will help to strengthen new relationships. 
A reception at the close hosted by the local craft 
brewery will cast a rosy glow on the day. 

The follow up is really important. Make sure 
attendees receive a recap of important information 
shared, such as the ‘needs & offers’, action items 
from ‘Be Like a Bee’, and that the pitchers get their 
investor pledges and contacts. It’s a chance to bring 
in other parts of a new economic narrative and to 
turn these participants into the nucleus an energetic 
entrepreneurial community. Remember to alert the 
media, social as well as the press, about results. 

Cultivating the garden
You’ve now got fertile soil and you have just sowed 
your seed, so now you begin thinking about how 
to build on the success of your first lef. Naturally, 
you’ll want to do it again the next year, learning from 
the first year, making it a focal point for your efforts. 
Think strategically. If you want to create a new local 
economy, you will need to create the conditions 
for new economic actors, relationships and models 
to emerge and thrive. How can you catalyse an 
entrepreneurial, problem-solving culture, mobilise 
local social and financial capital, and build out an 
ecosystem that support new progressive enterprises 
and nurture new investors? The lef is a good start 
on all three questions. What next? An incubator and 
co-working space, investor network, entrepreneur 
training programme, or a ‘fab lab’ might be logical 
next steps. Good luck!
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Planting the seed
Remember, the lef is more than 
a one-off event, it’s a catalyst 
for growing a more inclusive and 
resilient economy. Once you have 
‘fertile soil’, so to speak, it’s time 
to plant the seed.
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