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Disclaimer

This presentation contains forward-looking statements, which offer no guarantee with

regard to future performance. These statements are made on the basis of management’s

views and assumptions regarding future events and business performance at the time the

statements are made. They are subject to risks and uncertainties including, but not

confined to, future global economic conditions, exchange rates, legal provisions, market

conditions, activities by competitors and other factors outside Sonova’s control. Should one

or more of these risks or uncertainties materialize or should underlying assumptions prove

incorrect, actual outcomes may vary materially from those forecasted or expected. Each

forward-looking statement speaks only as of the date of the particular statement, and

Sonova undertakes no obligation to publicly update or revise any forward-looking

statements, except as required by law.

This presentation constitutes neither an offer to sell nor a solicitation to buy any securities.

This presentation does not constitute an offering prospectus within the meaning of Article

652a of the Swiss Code of Obligations nor a listing prospectus within the meaning of the

listing rules of SIX Swiss Exchange.
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HI Hearing Instruments  Behind-The-Ear hearing instruments (BTE)

 Wireless systems

 Custom In-The-Ear hearing instruments (ITE)

 Hearing protection

 Wireless communication systems

 Invisible extended-wear hearing instruments

 Cochlear implants

CI Cochlear Implants

Broadest and most advanced offering – Hearing instruments, cochlear implants …

… and professional audiological services

Sonova Group
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Seniors

Workers

Adults

Teens

Students

Babies

Unique vertically integrated business model – Focused on customer value 

Sonova Group
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DISTRIBUTIONSUPPLY CHAINPRODUCTS

HI Phonak

HI Unitron

HI Hansaton

CI Adv’ Bionics

3rd party

AudioNova

CHANNELS

Manufacturing

Customization

Service & repair

Logistics

HI Distributors

HI Wholesale

CI Direct

CUSTOMERS

SPEECH

INTELLIGIBILITY

NATURAL SOUND

EXPERIENCE

Own technology, products, supply chain, wholesale and retail networks



Breakthrough products & technologies – Setting industry standards 

Sonova Group
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Phonak – Pioneer in hearing instruments for 70 years

2007 2010 2011 2012 2014 2015 201620132009 20172008 2018

PALIO 1

First free 

programmable 

DSP platform

PALIO 2

First single-DSP 

platform

PALIO 3

First dual-core

DSP platform

ROGER™

First PROPRIETARY

2.4 GHz digital 

wireless platform

SWORD ™

First UNIVERSAL

2.4 GHz digital 

wireless platform

CORE

+ Real-time 
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+ SoundRecover
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software
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+ BVST 
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Technology™)

VENTURE

+ AutoSense OS™

BELONG™

+ Li-Ion recharge

+ AutoSense OS™

+ SoundRecover 2

+ Titanium shellP
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First  Li-Ion

rechargeable  

wireless platform
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Mid-term outlook – Solid growth and margin expansion

Transformation into unique vertically integrated business model
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Mid-term CAGR*:

5-7%
(M&A: ~1%)

6-10%

6-8%
(M&A: ~2-3%)

3-5%

EBITA CAGR:

7-11%

Mid-term*
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RET Business

HI Business

CI Business

September 2017

Sonova Group

* Expected development based on FY 2016/17, excluding FX impact



Expanding into larger hearing care market – Leverage strong HI position 

Market position

September 2017

Note: Unit split
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COCHLEAR IMPLANTS  CI

- Market Size

- Market CAGR

- CI Size (units)

~ CHF 1.1 billion

~ + 5-10%

~ 60 thousand

HEARING INSTRUMENTS  HI

- Market Size

- Market CAGR

- HI Size (units)

~ CHF 5 billion

~ + 3-5%

~ 14 million

TOTAL HEARING CARE MARKET

- Market Size

- Market CAGR

- HI Size (units)

- CI Size (units)

~ CHF 16 billion

~ + 4-5%

~ 14 million

~ 60 thousand



Trend 1 – Increased adoption of implantable solutions – Aging population increasing

Conclusion – Provide complete HI and CI solutions – Leverage eTechnologies

Market trends

September 2017
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SOLUTIONS

1 IMPLANTABLE SOLUTIONS: over-proportional growth and adoption rate

2 PEDIATRIC: newborn screening – expansion to milder hearing loss

3 ADULTS: over-80 segment, baby boomers, iPod generation – additional potential

4 e-TECHNOLOGIES: new solution formats – increasing earlier adoption
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Trend 2 – Accelerated bi-furcation of professional service channels

Conclusion – Vertical integration to access value-added potential and consumer

Market trends

September 2017
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Trend 3 – eHealth and eHearingcare – Expanding digital value proposition

Conclusion – Develop eHearingcare solution offering based on eTechnologies

Market trends

Diabetes App

Self Diagnostic

Online Care Services

Virtual Care

Remote Patient Data

Monitoring

Hand Prosthesis App

Self Adjust

September 2017
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Focus on hearing care – Continuous innovation to grow sales, earnings & cash flow

Strategic focus

September 2017

Lead digital (r)evolution and eBusiness transformation in hearing care 
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1  NEW PRODUCTS

2  GO-TO-MARKET

3  eSOLUTIONS
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http://www.hansaton.de/


Implement consistent platform approach for HI & CI solution development

Drive strong new product pipelines – Gross R&D around  7% of sales

New product strategy
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TECHNOLOGY

PLATFORM

PALIO  2 – 65 nm

PALIO 3 – 65 nm dual-core

SPICE BELONGCORE SPICE QUEST VENTURE
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PRODUCTS

Audéo B
Bolero B

Virto B Ti
Ambra

Solana 

Cassia

Nano 

H2O

Dalia 

Naída I

Bolero Q

Virto Q

Audéo Q

Naída Q
Sky Q

Baseo Q

Tao Q
Audéo V Bolero V Virto V

Naída V

Sky V
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Audéo B

Direct

Virto B

1H-10 2H-10 2H-111H-11 1H-12 2H-12 1H-13 2H-13 1H-14 2H-14 1H-15 2H-15 1H-16 2H-16 1H-17 2H-17



– Hearing aid batteries

– SWORD™ is the world’s first Bluetooth®* Classic chip 

compatible with small hearing aid batteries

– Low-voltage radio chip with lowest power consumption of any 

hearing aid using Bluetooth ®* Classic

– One radio chip and one antenna

– 40 nm CMOS technology

– Future proof 

– Entire Bluetooth® protocol stack on the chip

– Ready for additional features and future Bluetooth®

standards (e.g. HAP) to connect to hundreds of multimedia 

audio sources

– Additional applications

– Also supports Sonova proprietary 2.4 GHz wireless 

protocols such as AirStream™ technology

New products

SWORD™ (Sonova Wireless One Radio Digital) – New wireless chip

Proprietary 2.4 GHz chip that handles multiple communication protocols
* Bluetooth® is a registered trademark owned by Bluetooth SIG, Inc.
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New products

Phonak Belong – Audéo B-Direct – Key features 

First Phonak product based on new SWORD™ chip

*with Bluetooth® 4.2 wireless technology and most older Bluetooth® phones

Ease of use

– “Made for All” direct connectivity with any cell phone*

– Answer/reject phone calls by touching a pushing button on the hearing aid 

– Hands-free calls using your hearing aids as a wireless headset

– Excellent TV sound quality using proprietary AirStream™ technology

Hearing performance

– Phonak Belong technology

– New AutoSense OS™

– SoundRecover2

– Across three performance levels (90/70/50)

– Esthetics and design

– Bigger push button

– Smallest Phonak RIC with a 13-size battery

1

2
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Grow market position along 4 main vectors – Drive vertical integration 

Increase customer demand generation – B2B and B2C e-Marketing approach

Go-to-market strategy

1

2

3

4

Develop consumer base
– e-Marketing / direct marketing

– Demand generation processes

Integrate service channels
– Retail network expansion

– Integration & productivity

Expand accessible markets
– Emerging markets

– New product formats

Penetrate existing markets
– Multi-brand strategy

– Continuous product innovation

4

3

2

1
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2000 2005 2010 2015 2020

Go-to-market strategy

Independent market – Strong position – Including own AudioNova group

Large retail market – Growing relationships

INDEPENDENT MARKET

LARGE RETAIL MARKET
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Develop complete solution and service offering based on eTechnologies

Expand technology platform approach to include e-based technologies

eSolution strategy
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AWARENESS COUNSELING FITTING TRIAL USE

PROFESSIONAL

CONSUMER

MANUFACTURER

eAdjust

eScreening

eBooking

eAssistance

eAftercare

eHealthCare Platforms

eGoals

eCoach

eMonitor

eHealthCare Platforms
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FY 2017/18 guidance and mid-term target

Outlook FY 2017/18
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* EBITA FY 2016/17 and FY 2017/18 excluding one-time transaction and integration costs related to AudioNova acquisition

September 2017

Actual*

FY 2016/17

Guidance*

FY 2017/18
Mid-term

Target

Sales

Sales growth in LC +15.3% 10%-12% +5%-7% p.a.

thereof M&A +11.0% ca. +6.0% ca. +1.0% p.a. 

FX-impact +0.3%

Total sales growth in CHF +15.6%

EBITA

EBITA growth in LC +12.1% 10%-14% +7%-11% p.a.

FX-impact -0.3%

Total EBITA growth in CHF +11.8%
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