
Mariah is curious, witty, caring, and full of life. She loves to 
laugh, give fist bumps, and greet everyone she meets. She 
loves everything about the Disney film, Frozen. Today she is 
a lovely five-year-old girl.

Sixteen months ago Mariah would not allow anyone to say 
“hi” to her or ask her how she was doing, without erupting. 
She wouldn’t initiate play if it wasn’t her idea. Her family 
couldn’t take her along to stores, parks or sporting events 
because Mariah would become aggressive and engage in 
self-injurious behavior.

A collaborative effort between Community Mental Health 
Services of Muskegon County and MOKA created a new 
opportunity for Mariah. In July 2013, Mariah started 
MOKA’s Early Intervention Autism Program, which uses 
Applied Behavior Analysis (ABA) principles and techniques, 
to help her learn new skills which replace the need for her 
frequent outbursts. 

There are many components that make ABA effective with 
the children MOKA supports. First, Youth Autism Specialists, 
trained in ABA principles, focus on building a relationship 
with each child. Desired behaviors, such as following 
instructions and displaying positive social interactions, 
are reinforced, which replaces and reduces interfering 
behaviors like aggression. Building on these successes, 
additional social, communication and adaptive skills are 

taught. Every intervention plan is individualized to meet each 
child’s needs and supports them to reach their full potential. 
Big moments for children occur when their newly found skills 
allow them to experience new opportunities neither they, nor 
their family, thought possible.

After months of working 10-20 hours per week, Mariah made 
significant progress and her tantrums were less frequent. The 
MOKA Autism Team started to see her potential, including 
many “firsts.”  She allowed her family to greet her, and she 
even asked for help. Her family was also able to take her on a 
community outing without experiencing interfering behaviors. 

Mariah’s mother, Brenda, recently reflected on Mariah’s 
accomplishments, sharing the huge change she has seen in 
Mariah’s ability to follow instructions. Brenda explained, “Wow, 
we have come a long way! Now she can process an instruction 
and follow through with it. A year ago, this wouldn’t have 
happened. Before the program, we were unable to take her out 
in the community because we were asked to leave.”

Before the ABA program, Mariah’s parents found it nearly 
impossible to capture a photo of their little girl due to her 
frequent tantrums. Today, not only do Mariah’s pictures look 
brighter, so does her future. 
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For more information on ABA Services through MOKA, please contact:  
Lauren Hoomaian, MS, BCBS at 800.644.2434.

It’s Time to See What I Can Do



Dear Friends,
Great things continue to happen at MOKA and 2013-
2014 was no exception. I continue to be awed by the 
accomplishments of the children and adults MOKA 
supports and serves, as well as the amazing work of 
our employees. 

Inspiring stories continue to emerge from all of our 
service areas, including the stories about Mariah and 
Becky in this report. We continue efforts to deepen 
our agency culture to ensure that everyone is treated 
with the utmost respect and dignity. This quality of 
our service is vitally important to the success of each 
individual and the organization as a whole.

At this time of year and always, our thoughts turn to 
you, our many stakeholders and supporters including 
the family members of individuals we support, 
our funding partners, our generous donors, our 
wonderful employees, and our supportive board of 
directors. We are grateful for your ongoing support 
of our critical mission.

Regional Impact
MOKA’s impact is being felt all 
over western Michigan through 
our direct support employees who 
provided 733,730 hours of direct 
support and service last year.

A Culture of Gentleness
MOKA’s decision to explore Gentle 
Teaching, as a more effective 
and long-term way to support 
individuals struggling with 
behavioral challenges, has 
yielded positive results. The use  
of intervention techniques 
decreased 76% over the last 
four years in MOKA’s residential 
treatment homes.

Supports Coordination 
Grows 44%
303 individuals are stronger due 
to Support Coordinators’ clinical 
expertise. This is an increase of 101 
enrollments or 44% over last year. 
MOKA has a contract to provide 
Supports Coordination/Enhanced 
Health Care in Kent County and has 
increased enrollment 84% over the 
last three years.

Thomas Zmolek 
Executive Director

Thomas Zmolek 

Highlights of Our Year

Funders and Partners
Allegan County Community Mental Health

Allegan Intermediate School District

Autism Network of Muskegon County

Community Mental Health Services of Muskegon County

Compassionate Heart Ministry

Michigan Department of Community Health

Michigan Department of Human Services

Michigan Department of Labor and Economic Growth

Michigan Developmental Disabilities Council

Michigan Rehabilitation Services (MRS)

Muskegon Community College

Muskegon Area Intermediate School District

network180

Ottawa Area Intermediate School District

Ottawa County Community Mental Health

Building Skill Through 
Individual Goals
85% of the 237 individuals enrolled 
in MOKA’s Skill Building programs 
throughout western Michigan 
experienced significant progress 
toward achieving goals identified in 
their individual plan.



Revenues
Community Mental Health Contracts  $ 17,216,464
Client Contributions  $  1,026,789
Donations and Other  $  801,412
Michigan Rehabilitation Services (MRS)  $  8,524
Michigan Department of Human Services  $  64,257
Total  $ 19,117,446

Expenses
Wages and Fringes  $ 14,279,217
Operations  $  2,288,290
Transportation  $  1,004,759
Equipment $  539,507
Contractual Services $  412,632
Leases $  293,506
Total  $ 18,817,911

 Individuals Served by Disability

Numbers of Individuals Served

My Own Room
Deliberately downsizing the 
number of individuals served 
at each of the 37 specialized 
residential homes, supported by 
MOKA, has yielded better clinical 
outcomes and increased the 
number of individuals who have 
a private bedroom. 68% of these 
homes are now residences for two 
to five adults with disabilities. 

FY 2011-12

FY 2012-13

FY 2013-14

964

Individuals Create  
a Blueprint to  
Their Dreams 
61 individuals advanced toward 
their life goals through MOKA’s 
Life Goal Planning empowerment 
tool. They transformed dreams 
into a personal blueprint through 
facilitated one-on-one sessions and 
group workshops.

Overcoming Obstacles 
Autism Services for Children
Children with autism, 18 months 
of age until the age of six, are 
developing skills via one-on-
one treatment through Applied 
Behavioral Analysis (ABA). The 
program is serving 50 children in 
its second year, and employees 
have  grown from two to five autism 
specialists and a Board Certified 
Behavioral Analyst Supervisor.

Individuals Empowered      
254 individuals are stronger 
through grants provided by the 
MOKA Foundation Empowerment 
Fund, including individual therapy, 
art classes, interactions in the 
community, or specific items 
enhancing access or independence 
in our communities. 26 key donors 
supported this critical initiative.

1,025

1,245

MOKA has received CARF Accreditation for the following 
services: Community Housing, Community Integration, 
Community Services Coordination, and Supported 
Living. CARF accreditation demonstrates MOKA’s quality, 
accountability, and commitment to the satisfaction of 
the persons served.



Becky has intense blue eyes and loves to wear fashionable 
clothes and accessories. In her spare time, she enjoys 
painting pictures of mountains. Hidden beneath Becky’s 
poise was a hearing loss compounded by a lack of working 
hearing aids, which made communicating and interacting 
difficult and frustrating for her. 

When Becky moved into the residential treatment home six 
years ago, she began participation in a form of care based 
on the principles of Dialectical Behavior Therapy (DBT).  The 
staff at this home were trained in DBT informed care, which 
enhances the ability of individuals to regulate their emotions 
and helps them develop coping skills. This increases 
motivation and helps them deal more effectively in personal 
interactions and with events they may find challenging.  

These challenging events are often connected to specific 
traumatic events in their past. 

When Becky is unable to hear she becomes confused and 
overwhelmed, both at home and in the community. She is 
often unable to hear coaching from support staff, which is 
critical to her success. 

Recognizing this serious need for communication, the Railside 
Home team and Becky’s MOKA Supports Coordinator, Hira 
Ahmad, submitted, with Becky’s cooperation, an application 
to MOKA Foundation’s Empowerment Fund requesting new 
hearing aids. This would allow Becky to become a more active 
participant in her own life.  Included in their request was a plan 
to help Becky adapt gradually to the new aids and learn to take 
care of them. 

Six months later, thanks to her Supports Coordinator’s 
persistence with accessing the empowerment fund, Becky’s 
quality of life was greatly improved. Special credit is due also to 
McDonald Audiology/Sonus of Grand Haven, the company who 
found a creative and economical solution for Becky in adjusting 
two gently used behind-the-ear hearing instruments.

Today, Becky is delighted she can hear better, which has 
improved her ability to communicate.  Becky’s life, with the 
support of her entire team, has been opened up to a full range 
of community options and growth experiences. She now 
attends a women’s group and plans to join a fitness club to 
workout and enjoy the freedom which swimming affords. She 
also wants to get out more, go shopping, and volunteer to 
work with animals. This is what empowerment looks like.
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NetCommunity Sign Up 

Stay connected to MOKA and our latest news. Join our online Netcommunity.  We will email you our 
Enews with information about upcoming events, stories and announcements.  Make easy, online gifts 
with access to your giving history 24/7. Your information will never be shared, and you can opt out any 
time. Sign up today at www.moka.org and choose “Sign up to receive our Enews.”  Stay connected!

EXECUTIVE TEAM
Thomas Zmolek, Executive Director 

Chris Benedict, Finance Director

Dorothy Bowne, Human Resources Director

Joshua Canale, Property Director

Tracey Hamlet, Director of Programs

Diane Szewczyk-Smith, Development Director

What Empowerment Looks Like

The MOKA Foundation Board of Directors recently established the 
Empowerment Fund to empower individuals with unresolved issues like Becky 
to help them overcome barriers or address needed supports to become more 
fully included in our communities.  If you would like to support individuals 
like Becky through the Empowerment Fund or other initiatives, please contact 
Diane Smith, Development Director, at 800.644.2434.

Thomas Stranz*

Jason Mitchell*

*Messrs. Stranz and 
Mitchell serve as 
Foundation members. 
All others serve in 
dual roles.


