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“3 months ago we embarked on a 
journey that has played a big role 
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politicians and the political 

process in Australia.   

We have proved to ourselves and 
hopefully the rest of Australia that 
indigenous communities can and 

must be the shapers of their 
destinies.   

This is a radical new way of 
thinking / a process that l feel 

honoured to have been a part of” 
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     Background and History 

Napranum a  brief history 

Napranum is a small community on the Cape York Peninsula in remote Far North 
Queensland, 15km from the mining town of Weipa.  

There were originally five main clan groups with a history dating back many 
thousands of years. Formerly known as Weipa South, Napranum which means 
‘meeting place’ was established in 1898 by Moravian missionaries on behalf of the 
Presbyterian church.  

The original mission site at 20 mile was relocated to the Jessica Point site in 1932 
due to an outbreak of malaria. At this time most of the people were Awngthim but 
soon different tribes and clans were brought from Old Mapoon. 

In 1955 a geologist, Henry Evans, discovered that the red cliffs on the Aboriginal 
reserve, previously remarked on by the early Dutch explorers and Matthew Flinders, 
were actually enormous deposits of bauxite - the ore from which aluminium is 
made. 

The "Comalco Act of 1957" revoked the reserve status, giving the company 5,760 
square km of Aboriginal reserve land on the west coast of the peninsula and 5,135 
square km on the east coast of Aboriginal-owned land.  

Mining commenced in 1960. The mission became a government settlement in 1966 
with continued attempts by Comalco to relocate the whole community elsewhere. 
The company then built a new town for its workers on the other side of the bay. 

In 2006, 43.8% of census respondents recorded their religion as Uniting Church, 
reflecting the fact that the Presbyterian Church administered the former mission.  
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     Background and History 

Napranum Council  

The Napranum Aboriginal Community Council was established in 1989 and 
continues with unaltered boundaries under the name of Napranum Aboriginal Shire 
Council (2008).  

Napranum Aboriginal Shire comprising several parts has an area of 1995 sq km, is 
north-west and north-east of Weipa.  

Economic Considerations 

Napranum had a general store, a community health centre, a pre-school, a primary 
school, an aged care centre and a cultural centre which is the venue for an annual 
dance festival. The infrastructure and services have significantly dwindled in recent 
times with the closure of the store and school. There is however a housing 
subdivision and community farm underway.   

The main employment sector was local government administration, 61.3% of total 
employment.  Some residents of Napranum are employed by Rio Tinto as part of its 
Indigenous employment program. 

10 Year Plan 

Napranum is on the cusp of change with the development of its 10 year community 
plan, 5 year corporate plan and  operational plan. 

This values based strategy document will be further developed into a blue print for 
the future community growth and economic development of Napranum. 
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     On the Map 

Cape York Peninsula 

3 



     Message from the Mayor 

The goals that were identified have all been included in our five year plan and specific programs developed 
to achieve each goal. 

Council shares the vision that was formulated by the community during the consultation process: 

 “ Our legacy is the creation of a sustainable community… based on choice, trust and respect!” 

Our vision was the guiding factor in the formulation of our five year Corporate plan.   

Council shares the five values identified by the community which are:  

• Community Ownership - We take responsibility to create a community that belongs to us  

• Accountability- All our actions are transparent, seen, felt and heard  

• Community Engagement- Listening and hearing with mutual respect… creating a sense of 
belonging  

• Fairness - Community in Unity and Focused Effort  

• Working Together- A 1000 ‘deadly’ voices singing the same song 

The five year plan was developed in such a way that the values are reflected in all the activities. 

The plan will be reviewed and updated regularly and we encourage and welcome your input at any time.  

Roy Chevathen 

Mayor 

It is with great pleasure that I present the five year Corporate plan for Napranum 
Aboriginal Shire Council for the period 2013-2017.  

The Corporate plan for 2012/2017 is a significant document in terms of shaping the 
future direction of Napranum Community. 

The plan is a roadmap for next five years and it contains the strategic priorities that will 
see the development of Napranum and the provision of services to the community. 

The process for the development of the five year corporate plan and 10 year plan 
involved consulting over 220 community members (approximately 50% of our adult 
population).   
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CEO Statement 

We are proud  to present the Napranum Aboriginal Shire Council Corporate plan for 
2012-2017. This plan will provide service delivery over the next five years. 

Our legacy is the creation of a sustainable community… based on choice, trust and 
respect!   

The Corporate plan for 2012/2017 reflects the vision of our Council. The vision will 
become the basis for our Council which will see Napranum become a vibrant 
Indigenous community with modern facilities. 

The plan will establish priorities and outline strategies which best reflect the needs of our community 
over the next five years.  This plan will be implemented within the financial constraints that we 
operate in. 

This plan is being prepared just after the Liberal National Party has won state elections and changes 
in policy by the new government could have an effect on financial and non-financial resources 
available to us.  

This plan explains the framework that Council uses to establish the Community strategic direction by 
identifying the priority issues and outcomes to be achieved. The Plan enables Council to inform the 
community of Napranum  to intended direction and ensure their needs are being met at all times. It 
establishes a balance to enable sustainable development. 

It is clear that Napranum has already embarked on an exciting period of growth, for example, the 
establishment of a new sub-division for the construction of new houses and the planning reflected in 
this Document is critical to maintain sound progress.  

We are confident the 2012-2017 Corporate Plans is a true reflection of the issues facing the 
Community and that it will serve the Council well as a constructive guide for change and 
improvement. 

We encourage and welcome your input at any time. We are committed to serving you at all times. 

Amos Njaramba 

Acting Chief Executive Officer 
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     Council Members and Senior Staff  

Mayor  

Councillors 

Cr Bow Waqata 
Deputy Mayor 

Cr Gloria Wallace Cr Maryanne Coconut Cr Moira Bousen 

Administration, Alcohol 
Management and Sports & 

Recreation 

Health and Housing Education and Social Services Culture and Enterprise  

Municipal Services, Trusts, 
Health Action Team and Men’s 
Group 

Cr Roy Chevathen  

Acting 
CEO 

Amos  Njaramba 
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CEO                
Amos 

Njaramba 

Office 
Manager 

Emily 

Office Admin               
Vacant 

Receptionist               
Chawnee 

Post Office 
Assistant Shirley 

Chevathen 

PaCE 
Coordinator      

Vacant 

Bus Monitor              
Vacant 

Bus Monitor            
Vacant 

Bus Monitor           
Vacant 

Bus Monitor            
Vacant 

Aged Care 
Coordinat
or Patricia 
Manning 

Assistant 
Coordinator    
Naomi Levi 

Carer                            
Gloria Madua 

Carer                       
Maureen Martin  

Carer                          
Lucinda Heather 

Carer                     
Vacant 

Cook                           
Leilani Charger 

Maintenance/Dri
ver  L Gordon 

Cook Vacant 

Workshop & 
Services 
Manager  
Ross Port 

Apprentice             
Gabriel Lui 

Groundsman 
Supervisor   P 

Mene 

Groundsman           
Fred Jawai 

Groundsman       
Maurice Woodley 

Bus Driver                     
Vacant 

Bus Driver            
Emmanuel Billy 

Boiler Maker 
Trevor 

Boiler Assistant 
Vacant 

ES Officer  
Stephen  Mene 

Enviro/ Animal 
Management 

Worker  Vacant 

Ranger 
Coordinator 
Raymond 
Ulinovich 

Senior Ranger        
Bronwyn Hall 

Senior Ranger          
Dennis Zamiak 

Ranger                 
Samantha 
Kennedy 

Ranger                     
Herbert Jerry 

Ranger                      
Ronald Clermont 

Admin Officer                       
Vacant 

Community 
Advisor                          
Vacant 

Budget/Gra
nts 

Manager               
Vacant 

Budget/Grants 
Officer 

Human 
Resources 
Manager 
Vacant 

HR 
Assistant 
Vacant 

Finance 
Manager 
Chantel 
Hoad 

Senior Finance 
Officer  K Fell 

Accounts 
Receivable 
Officer Lima 

Accounts 
Payable – Jenni 

Housing Officer  
Shannon 

Project 
Manager        

Chris 
Flewellen 

Store Manager  
Andrew 

Stores Assistant 
Vacant 

Supervisor                
Vacant 

Carpenter             
Vacant 

Trade Assistant    
Saila Miskin 

Trade Assistant      
Vacant 

Apprentice             
Lionel Mene 

Supervisor                    
Vacant 

Carpenter            
Vacant 

Carpenter               
Vacant 

Carpenter            
Vacant 

Trade Assistant  
Joshua Wapau 

Trade Assistant       
Vacant 

Apprentice              
Dick Namai 

Apprentice                 
Vacant 

Supervisor                         
Paul Taylor 

Carpenter                
Tony Taylor 

Carpenter              
Vacant 

Trade Assistant   
Joseph Wallis 

Trade Assistant    
Vacant 

Apprentice       
Vacant 

Apprentice             
Vacant 

Electrician                    
Michael 

Thompson 

Electrician                 
Vacant 

Plumber                    
Bevin Johnson 

Plumber                       
Vacant 

Apprentice                 
Kaleb Ara 

Painter                          
Ron Charger 

Painter                     
Vacant 

Trade Assistant   
Victor David 

Trade Assistant      
Vacant 

Apprentice                 
Vacant 

Fencer                           
John Kris 

Fencer                     
Vacant 7 



Administration 
& Social 
Services 

Office 
Manager 

Emily 
Spark 

Program 
Office 

Program 
Director 

Vacant 

Finance 

Finance 
Manager 

Chantel 
Hoad 

Operations   

Operations 
Manager 

Ross Port 

Rangers 

Coordinator 

Raymond 
Ulinovich 

Housing & 
Maintenance 

Project 
Manager 

Chris 
Flewellen  

Aged Care 

Coordinator 

Patricia 
Manning 

Preschool & 
Kindergarten 

Director 

Sonia 
Schuh 

Deputy CEO 
& Budget/ 

Grants 

Deputy 
CEO & 

Budgets 
& Grants 
Manager 

Vacant 

Human 
Resources 

Manager 

Vacant 

Chief Executive Officer  

Amos Njaramba ( Acting) 
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     Community Vision and Values  

Community Ownership                     
We take responsibility to create 
a community that belongs to us 

Accountability                                   
All our actions are transparent, 

seen, felt and heard  

Community Engagement          
Listening and hearing with 

mutual respect…   creating a 
sense of belonging  

Fairness                                
Community in Unity   

Focused Effort 

Working Together                                 
A 1000 ‘deadly’ voices singing 

the same song 
 

Service 

Delivery 

Community 

“We have planted a seed of hope for Napranum” 

Our Vision 

Our legacy is the creation of a 
sustainable community… based on   

choice, trust and respect!  

 

  Government 
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     Our Mission  

 

All the flowers of tomorrow are in the                                                   
seeds  of today… 

As parents we are the sower of the seeds, in                                     
our words and our deeds  

From our efforts a plant will grow… 

Bringing forth respect for people, place and culture to show.. 

Everyone working together to achieve our vision  

Strong community built on love and compassion is our mission.. 
An empowered community based on engagement, where each 

person belongs with a sense of fulfilment.. 

Every young person has a choice about their future…  for this is 
the community we will nurture!! 

Author…  Dick 
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10 Year 
Community 

Plan 

‘Whole’ 
Community 

Change 
Program 

Napranum Senior 
Leaders Collaboration 

Program Nov 2011 

Parenting 
program 

Students 
career/life 
coaching 
program  

Young adults 
leadership 

and 
employment 

program  

5 Year 
Corporate 

Plan 

1 Year 
Operational 

Plan 

     Delivery Framework 

An integrated values 
based program, that 
embeds the vision 

and values of 
Napranum into the 5 
Year Corporate Plan. 

THE ENABLER 
Underpins and 

guarantees 
success  
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     Policy Alignment Chart 

Social 
Wellbeing 

• Community 
Values and 
Leadership 

Economic 
Development  

• Education 

• Business 
Enterprise 

• Employment 

Environmental 
Management  

• Caring for 
Country  

• Stewardship 

• Economic 
opportunity 

Governance 

• Services and 
Facilities 

• Governance 

• Project Mgt 
Office  

Alignment to State 
Policy 

10 Year Plan  
‘Key Themes’ 

5 Year Corporate 
Plan Goals  

 Parental responsibility, education and family 

 Living and teaching the new Community values so 
they are clear and understood 

 Plaque in the community to commemorate past 
leaders 

 Youth coaching, mentoring and education 

 Awareness of the importance of education 

 Get our school back! 

 Identify business opportunities ‘cottage industries’ 

 Skills training for employees 

 Employment for this willing to work 

 10 year Plan 

 5 year Corporate Plan 

 1 year Operational Plan 

 Community owned 

Project Office in 

collaboration with 

Government and 

Service Delivery 

  

 To provide efficient 
council services to the 
community on a timely 
basis. 

 Public transport 

 Day Care 

 Sports facility 

 Community Safety 

 Library 

 Health and wellbeing 

 Animal management 

 Reactivate the environmental program 

 Animal control, waste management and community 
beatification 

 Community owned environmental management plan 
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     Social Wellbeing   

Theme Goal Action  

Community 
Values and 
Leadership 

Parental 
Responsibility: 

To foster devotion, trust 
and support between 
parent and child..    

• Parents group – use existing groups in the community 
such as men’s and women’s and justice groups as a 
role model for parents 

• Parents information sessions   

• Strong families…   strong community…   encourage 
community involvement and activities  

• Recognition of achievements between parent/child etc 

• Courses and programs to instil values and skills around 
parenting 

• Parents group / forum to share ideas  

• Community fun day 

 
 

Success 
Factors 

• Level of community 
engagement 

• Be able to measure 
change  
 
 
 
 
 
 

Commitments   
 

• Funding from 
Government, NGOs 
and RIO 
 
 
 
 
 
 

 

Benefits  Stakeholders  
 

• Togetherness 

• Respect/honesty 

• Trust 

• Ownership 

• Pride 

• Safe 

• Committed  

Enablers 

• Council 

• Justice group 

• Health 

• School 

• Men’s and women’s 
resources 

• Community  

Role  

• Funding and venue 

• Law and order 

• Health and well 
being 

• Education 

• Support 

• Responsibility  
 

Team Leader: 
Bow  

Timing:   

Short term 
March – June 
2012 

“We have planted a seed of hope for Napranum” 13 



     Social Wellbeing  

Theme  Goal Action 

Community 
Values and 
Leadership 

Living and teaching 
the values…  caring 

and sharing 

 

• Living and leading by example 

• Education and awareness programs through community 
groups. Parent groups meeting weekly 

•Community events and activities.  Monday 28th BBQ, notify 
people of the T-Shirt competition 

• Engage stakeholders and service providers (ie: Steering 
committee 

• Engage community participation through events and 
awareness 

•Memorial park and community plaque 

 

Benefits  Stakeholders  
 

• Enthusiasm 

• Proud and strong 

• Hope 

• Identity 

• Understanding 

• Respect  

Enablers 

• Parents  

• Councillors 

• Elders 

• Community groups 

• Informal leaders 

• You! 

Role  

• Responsibility 

• Support 

• Leadership 

• Unity 

• Influence 

• BE IT  !! 
 

Success Factors 
 

• Common goal 

• Feedback (To and From) 
 
 
 
 
 

Team Leader: 
Gloria  

“I now have a profound, new understanding of….    and insight into Napranum” 

Timing:   

Short term 
March – June 
2012 
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     Social Wellbeing  

Theme Goal Action 

Community 
Values and 
Leadership 

Plaque in the 
community 

Commemoration of 
leaders and ANZACs.. 

Recognition of Elders of 
past… 

Reminder to young 
people…. 

 

• Funding – local fundraising  

•Suitable location 

•Collaboration between T.O’s and Council 

•Celebration 

•Communicate (It’s coming) 

Benefits  Stakeholders  
 

• Recognition for elders pas t 
and present for their 
contributions 

• Reminder of our community 
history and heritage 

• Respect for our Elders  

• Community morale 

• Identity  

• A place to gather for story 
telling  

Enablers 

• Geoff Wharton 

• NASC 

• WCCCA 

• RSL 

 

Role  

• Historian 

• Labour and 
funding resources 

• Funding  
 

Success factors 
 

• Communication in the 
community 

• Community pride 

• Community use of facility 

• ANZAC Day in Napranum 
 
 
 
 
 
 

Commitments   
 

• Already in the process 
• Follow up on progress 
 
 

 
 
 
 
 
 
 
 

Team Leader: 
TBD 

“I can positively contribute to achieving success in Napranum” 

Timing:   

Short term 
March – June 
2012 
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     Social Wellbeing  

Theme Goal Action 

Community 
Values and 
Leadership 

Education 
outcomes 

Youth coaching, 
mentoring and 

education 

  
 

•Ongoing youth leadership programs/internal and external 

  Eg OR Camps 

• Youth summit / workshops 

• Youth representation at Council meetings 

•Set up youth group in Napranum 

• Youth Council; 

• Exchange youth activities with other communities  

 

Benefits  Stakeholders  
 

• Reduce anti social 
behaviour 

• Making good 
choices 

• Looking outside the 
square 

• Young role models 

• Reduce youth crime 
rate 

• Reduce youth 
suicide 

 

Enablers 

• Community 

• Parents  

• Council 

• Health 

• YPHC 

• NGO 

• GO 

• AHC’s 

• Business  

Role  

• Accountability 

• Funding  

• Support 

• Encouragement 
and pride 

 

 

 

• Nurture  

 

Success factors 
 

• School attendance 

• Report cards 

• Scholarship numbers 

• Engagement in pathway 
careers 

• Youth participation rate  
 
 

Commitments   
 

• Community 
• Council 
• Increase infrastructure  
• Environment 
• Lights 
• Safe environment  
• Parents engagement 
• Active youth group 
 

Team Leader: 
Sonia 

“I highly believe that when we work together 

we could significantly improve the quality of 

life of each community member” 

Timing:   

Medium Term. 

June 12 – Dec 13 
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     Environmental Management 

Theme  Goal Action 

Environment  
 
 

Environmental 
Management Plan 

Community owned and 
driven plan for Napranum 

that balances Society… 
Economy… Environment… 

Providing a blue print for 
all policy, projects and 

funding  

•Get involved in the Cape York Sustainable Futures 
environmental management program  

•Napranum leaders to network with all communities 
in the Cape 

•Circulate accurate information about the 
environment and its management to the 
community 

• Engage the young adults  

 

 

Team Leader: 
TBD 

Benefits  Critical Success Factors 
 

• Land owners (Traditional) / holders continue practicing 
environmental management as they have an interest in 
the long term protection of the environment  

• Better environmental outcomes  

• Better accountability  

• Employment  

 

Balance between economy, community and 
environment 

New partnerships 

Ownership – making own decisions in respect of 
country 
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Timing:   

Medium Term. 

June 12 – Dec 13 

“This workshop with Annalise brings out the hidden heart beat of Napranum and my people.  It has 

given me enthusiasm, strength and pride of ownership to move forward” 



     Environmental Management 

Theme Goal Action 

Environment 
 
 
 

Health and Safety 

 

Animal control, waste 
management and 

community beatification 

 

•Support animal control officer/environmental 
Health officer 

•Obtain funding to manage dump effectively 

•Run pet and garden competitions 

• Partner with CDEP to develop new parks  

•Register with clean – Up Australia 

 Team Members: 
Gloria, Bow, 
Mary-Anne, 

Stefan 

Benefits  Critical Success Factors 
 

•Healthy, safe and clean community 

• Pride 

•Happy community  

Community buy –in 

Funding 

Health issues  
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Timing:   

Medium Term. 

June 12 – Dec 13 

“The overall program has been exceptional.  It has enlightened the fact that we can work towards an 

outstanding community – one that we all want to be a part of and share with others” 



     Environmental Management 

Theme Goal Action 

Environment Animal management  • Employ animal and environmental officers  

• Provide training and support 

• Implement programs 

 

 

“l??! 

 

Benefits  Critical Success Factors 
 

•Control number of healthy animals 

•Cleaner community 

•Safer community  

• Number of stray dogs reduced 

• Limit of pets per house 

• Regular animal care  

• People can walk and drive safely in 
community  

Team members:  
Roy, Chantelle, 

Dick 

Theme  Goal Actions 

Reactivate the 
environmental program 

• Employing officer’ 

• Training and support 

• Implement programs 

 Benefits  Critical Success Factors 
 

•Happy and healthy community  • Cleaner and safer community 

• Waste management (awareness) 

• Water and sewerage 
19 

Timing:   

Medium Term. 

June 12 – Dec 13 

“We have proved to ourselves and hopefully the rest of Australia 

that indigenous communities can and must be the shapers of 

their destinies.  This is a radical new way of thinking” 



Economic Development  

Theme Goal Action 

Education To be aware of the 
importance of education 
and to overcome all 
barriers.   To be 
responsible for our 
children’s education and 
to raise the number of 
role models..   

 

Raise awareness 
• Napranum attendance data for term 4 to be handed out at 

community meeting 
• Outcomes table.  Eg: attendance over the long term 
• Role models (photos) of Napranum 

Children’s forum 
• School attendance 
• School experience 
• Hopes and dreams  
• Youth committee 

Parent Committee 
• School related 
• Awards x 2 

Role model posters 
• Local 

Inspirational indigenous speakers  
• Ongoing as available 
• Identify messages  

Maintain integrity  

Benefits  Stakeholders  

• Improved 
attendance 

• Safer/proactive 
environment 

• More community 
interaction 

• Confident 
parents 

• Unified message 

• Choices  

Enablers 

• Women’s group 

• Men’s group 

• School/Dept Edu 

• RTA – C/R 

• Council 

• WCCT 

• Justice Group 

Role  

• Bring about 
community 
participation 

• Provide data / Info  

• Sponsorship 

• Equipment 

• Sponsorship 

• Leadership/support / 
commitment  

Success factors 

• Community pride 

• Increased attendance 
rate (1/4) 

• Increase in parent awards 

• Continued participation in 
committees 

• Successful 
implementation of the 
PACE program  

Commitments   

• Secure funding for 
activities where required 
with relevant stakeholders 

• Develop and communicate 
R&R of being part if a 
committee 

• Support through 
assistance with 
governance and skill 
development  

Team Leader: 
Sonia  

Timing:   

Short term 
March – June 
2012 

“Together we can make a 

difference…    hand in 

hand !” 

Target group 
10 – 30 yr olds  
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     Economic Development  

Theme  Goal Action 

Employment Skills training for 
NASC employees 

Keep our human 
resources in-house 

 

• Ensure governments commitment to pay for training 

•Council’s commitment to pay wages, airfares, 
accommodation 

•Develop a structured training plan for each department 

• Employees – responsible and accountable and take up 
opportunity 

•Complete the skills audit currently being undertaken on all 
employees  

 

Benefits  Stakeholders  
 

• Skills development  

• Better services 

• Create opportunities  

• Health and wellbeing 
for family 

• Job satisfaction  

• Additional funding 

Enablers 

• Council 

• Government 

• Employees  

• Family – partners  

Role  

• Accountability 

• Responsibility 

• Commitment 

Success factors 
 

• Completed training 

• Certificates 

• Fully qualified staff 

• Career development 
outside of Council 

• Good governance 

• Structured training plan 
 

Commitments   
 

• Funding – government 
• Attendance – no AWOL 
• Work ethics – employees 
• Support  

• Family 
• Co workers 
• Employer 
• Community 

• Finding replacement staff 
• Paying wages whilst training 
• Commitment from staff 

Team Leader: 
Maryanne  

“Napranum community needs to be uplifted and l want to be a 

part of that process and the progress” 

 

Timing:   

Medium Term. 

June 12 – Dec 13 
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     Economic Development  

Theme  Goal Action 

Employment  Employment plan 
for those willing to 

work 

Resumes 

Blue cards 

o Infrastructure 

o Child safety  

Licences 
 

•Resume builder 

•Community based employment program 

• Partnership with government, RIO TINTO and private 
enterprise 

•Skills based training 

• Programs fit for purpose  

•Appropriate and practical training  

 

 

Benefits  Stakeholders  
 

• Large community 
workforce 

• Responsibility 

• Building work ethics 

• Well being, self esteem 

• Personal development 

• Individual discipline  

Enablers 

• Council 

• Other agencies 
(NGO and 
Government)) 

 

Role  

• Support 

• Employment and 
training 

• Resources eg: 
clothing, shoes 
and safety 
equipment 

Success 
Factors 

• Higher employment 
rates 

• Community 
development  

• “seeing the 
change” 

Commitments   
 

• Employee/employer  
• Services for support 
• State government 
• Council  
 
 

 
 

Team Leader: 
Roy 

“This is for the betterment of the future of Napranum community”  

Timing:   

Medium Term. 

June 12 – Dec 13 
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     Economic Development  

Theme  Goal Action 

Business 
Enterprise  

Identify viable 
business 

opportunities within 
the community  

 

eg: 

 Tuck shop  

 Farm expansion 

 Piggery  

 

•Business management training  

•Capital start up 

•Business planning 

• Promote support of local business 

 

 

Benefits  Stakeholders  
 

• Employment 

• Revenue for Naps 

• Community drive 
and spirit 

• Showcase culture 
and region 

• New business 
opportunities  

 

Enablers 

• Community 

• Government 

• Other business 

• WACCA 

• RTAW 

• Banks 

• ELY (mining 
agreement) 

Role  

• Responsibility 

• Training 

• Support 

• Cultural centre 

• More support  

• Provide capital  
 

Success factors 
 

• Number of new 
businesses 

• Increased employment 

• New partnerships 

• Community feedback 

• Broad community 
support 

• Financial statements  
 
 

Commitments   
 

• Accountability 
• Support 
• Good business ethics 
 
 

 
 
 
 
 
 

Team Leader: 
Dick 

“This is a change for the better…. “ 

Timing:   

Medium Term. 

June 12 – Dec 13 
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     Economic Development  

Theme Goal Action 

Education Get our school 
back 

Prep to 3 

Junior school 
 

• Survey 

• Feasibility study 

• Source funding 

• Assess current educational outcomes  

• Environmental action plan 

• Seek information  

 

 

Benefits  Stakeholders  
 

• Higher 
attendance rates 

• Employment 
opportunities 

• Housing 

• Rich cultural 
learning 
environment 

• Safety 

• Easy access to 
cultural 
knowledge 

 

Enablers 

• Parents 

• Community 

• Education QLD 

• Government 

• Council 

• Centre link 

• WACCA 

• WCC 

• WTA 

• Rio Tinto Alcan 

• QLD Health 

Role  

• Advocate 

• Funding 

• Skills 
development 

• Governance 

 
 

Success Factors 
 

• Infrastructure 

• Attendance 

• Enrolment 

• Education outcomes 

• Parent participation 

 
 
 

Commitments   
 

• Flexible curriculum 
• Governance training 
• Infrastructure 
• Staff 
• Council  
 
 

 

Team Leader: 
Sonia 

“A light to guide the journey to hope and 

opportunity” 

 

Timing:   

Long Term 

June 12-Ongoing 
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     Governance  

Theme  Goal Action 

Services and 
Facilities  

To provide efficient 
council services to 

the community on a 
timely basis. 

To provide housing, housing maintenance, infrastructure, 
parks and gardens, water and sewerage, garbage 
collection, post office, aged care, funeral services, upgrade 
of community hall, pre-school services, upgrade of beach 
facilities, establishment of grocery store, establishment of a 
commercial centre, office block, museum, shops, caravan 
park, bakery, butchery and other facilities. 

Benefits  Stakeholders  
 

• Upgrade the standard of 
living of the community 

• Provision of new/additional 
housing for the community 

• Well maintained houses 

• Well maintained parks, 
gardens, cemetery 

• Well maintained 
infrastructure 

• Provision of education 

• Provision of care for the 
Elderly 

• Provision of meeting place 

• Provision of postal services 

Enablers 

• NASC 

• Employees 

• State 
department
s 

• Community 

 

Role  

• Provision of 
services 

• Provision of 
funding 

• Support 

Success 
Factors 

• Number of new 
houses 

• Number of houses 
upgraded 

• Number of houses 
maintained 

• Number of residents 
at aged care 
facilities 

• Number of school 
children 

• Number of 
indigenous 
employees 
 

Commitments   
 

• NASC 

• Employees 

• State departments 

• Community 
 
 

 
 
 
 
 
 
 

Team Leader: 
Amos 

Timing:   

Short term March – June 2012.   (to 
be provided each year) 
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     Governance 

Theme Goal Action 

Services and 
Facilities  

Day Care 

For working parents in 
the community and to 
enable employment 

opportunities for 
community people  

 

•Scope of works 

•DEEWAR to provide funding 

•Council to undertake the upgrades 

•Council to agree with DWAR for funding for staff and 
operation 

•Recruitment of staff 

 

Benefits  Stakeholders  
 

• Enable parents to 
be involved in 
economic ACT 

• Social skill 
building for 
children 

• Engaging the 
community as a 
whole 

• Providing 
structure 

Enablers 

• Parents  

• Council 

• Government 
agencies 

• Community 

Role  

• Responsibility 

• Support, 
advocate  

• Resource and 
finance 
management 

• Employment 
and support 

 

Success factors 
 

• Enrolment 

• Number of parents 
retaining new 
employment (other 
parents)  

• Increase healthy well 
being 

• Employment numbers 
 
 
 
 

Commitments   
 

• Provision and 

infrastructure 

• DEEWAR funding for 

capital works  

• DEEWAR is providing 

funding and 

employment – 2 staff 

and operational costs  

• up skilling  

 
 

 

Team Leader: 
Sonia 

“I have witnessed the Vision!  

Timing:   

Short term 
March – June 
2012 
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     Governance  

Theme Goal Action 

Services and 
Facilities  

Sports Facilities  

Social and emotional 
well being 

Discipline 

 

 

 

•  Oval with lights 

•  Basketball and tennis court upgrade/lights 

• Playground for young children 

• Nap sports committee 

• New indoor sports complex and pool 

• Renovation and upgrade of Youth Centre 

 

Benefits  Stakeholders  
 

• Self/community feel good effect 

• Fitness and health 

• Community engagement 

• Family participation  

• Reduce self harm 

• Reduce crime rate  

Enablers 

• Council 

• Community 

• NGO’s 

• Government 

• PCYC 

 

Role  

• Sport and rec reports 

• Funding 

• Support eg: 
volunteers  

Success factors 
 

• PG equipment 
purchased 

• Council grants offered 
 
 
 
 
 

Team Leader: 
TBD  

“My passion is to help empower my people “ 

Timing:   

Short term 
March – June 
2012 
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     Governance  

Theme Goal Action 

Services and 
Facilities  

Bus Service to 
Weipa  

Shopping and 
services  to continue 

Appropriate bus stop 
route 

 

• Funding to improve and ensure bus services keep running 
for the community 

• Establish and communicate guidelines (Do’s and Don’ts for 
bus travel) 

Benefits  Stakeholders  
 

• Reduce costs to 
families 

• Able to buy family 
essentials  at a 
cheaper price  

• Community 
appreciation 

• Choices and variety of 
fresh food  

Enablers 

• Council 

• Funding agencies  

Role  

• Provide bus 

• Provide driver 

• Maintenance 

• Student and 
times  

Success 
Factors 

• Community is happy 
 
 
 
 
 

Commitments   
 

• Council funding and other 
agencies  

• Community users (on 
alcohol carriage) 

• Abide by policy and law 
and respect 

• Good behaviour on the 
bus 

 

Team Leader: 
Amos  

“What’s stopping us….   Only ourselves..   So lets go with it and win!” 

Timing:   

Short term 
March – June 
2012 
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     Governance 

Theme  Goal Action 

Services and 
Facilities  

Community Safety 

Respect for 
self/community and 

elders 

Identify services and 
facilities.  Develop a 
specific community 

driven program  

 
 

• Better policing and night patrols 

• Street lights and curfews 

• Education to raise awareness 

• Self esteem 

• Capability 

• Opportunity  

• Safer roads 

• Safe house and shelter 

• Water safety 

• Provide appropriate infrastructure  

• Community based  AMP 

• Services and facilities aligned to community plan 

Benefits  Stakeholders  
 

• Community 
security 

• Community pride 

• Positive image 
from within and 
from outside 

• Economic and 
community 
development  

Enablers 

• Council 

• Justice system 
(police service and 
courts) 

• Existing services 

• Government 
departments 

• Parents  

Role  

• Ownership 

• Accountability 

• Support 

• Community 
engagement  

• Education 

• Communication  
 

Success factors 
 

• Reduce incidence of 
crime 

• Safer streets 

• Higher school 
attendance 

• Positive feedback from 
community 
 

 

Commitments   
 

• Council 
• State and federal 
government 

• Service providers  
• Justice system 
• Community 
• Publicans  
 
 
 

 

Team Leader: 
Roy 

  

“I believe in community ownership and nothing is impossible  

Timing:   

Medium Term. 

June 12 – Dec 13 
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     Governance  

Theme  Goal Action 

Services and 
Facilities 

Bus for school aged 
children to work off the 

community  

Have available transport to 
take young adults in the 

workforce to and from work 
outside the community 

(extension of existing bus 
transport) 

• Funding to improve extension of bus services 

•Continue existing service 

•Recruit more bus drivers  

 

 

Benefits  Stakeholders  
 

• Increase income 
for family and self 

• Self esteem and 
responsibility 

• Community 
appreciation 

• Develop work 
ethic 

Enablers 

• Council 

• OFA 

• Businesses 

• WCC/CRGT 

• ACT for kids  

Role  

• Provide bus 

• Provide driver 

• Provide 
maintenance 

• Provide schedule 
and times 

• Provide fuel drivers 
to keep up time 
schedules  

Success Factors 
 

• Looking good 

• Working hard at it 

• 
 
 
 

 
 
 
 

Commitments   
 

• Council 
• OFA 
• Workers 
 
 
 

 
 
 
 
 

Team Leader: 
Roy 

“I love my community…    and the people who live in it.  They are my family ” 

Timing:   

Medium Term. 

June 12 – Dec 13 
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     Governance  

Theme  Goal Action 

Services and 
Facilities  

Health and well-
being. 

Maintain the current 
level and seek 

opportunities to 
improve  

 

• Provide more home/health initiatives 

• Establish a birthing facility in Weipa 

• Establish a day surgery 

•Water testing on monthly basis 

•Napranum health day 

• Physical activities  

 

Benefits  Stakeholders  
 

• Healthy 
community 

• Improved 
productivity 

• Reduce medical 
costs 

• Increase life 
expectancy 

• Appreciation of 
life 

Enablers 

• Health department 

• Council 

• Community 

• RTA  

• PCYC 

• School  

 

Role  

• Infrastructure 

• Promote 
awareness  

• Support delivery 
of services 

• Provide 
information 

• Provide facilities  

Success factors 
 

• High productivity 

• Increase life expectancy 

• Healthy community 

 
 
 
 
 
 

Commitments   
 

• Council 
• Support from 
community 

• Stakeholders  
• Funding bodies  
 
 

 

Team Leader: 
Marietta  

Napranum is our community and I would like to see good things come out of this 

for our children and their children to come  

Timing:   

Long Term 

June 12-Ongoing 

31 



     Governance  

Theme  Goal Action 

Services and 
Facilities  

Establish a 
Napranum 
Community 

Library 

 

•Construct library for all ages 

• Provide internet services 

•Culture and history recording services  

 

Benefits  Stakeholders  
 

• Resource for all ages 

• Information sharing 

• Gaining knowledge 

• Knowledge of culture 
and history 

• Quiet place where 
people can go for time 
out to read, think and 
have discussion  

• IT services 

• Preservation of culture 
and history 

• After hours services  

• Networking  

Enablers 

• Council 

• NGO 

• Government 

• Community 

• WCC 

• TAFE 

• QLD State 
library 

 

 

Role  

• Infrastructure 

• Funding  

•Donations 

•Volunteering 

•Assistance 

• Training 

•Adopt policies 
and procedures  

Success 
Factors 

•Community 
attendance 

•Community 
friendly 

• Feedback from the 
community 

• Employment 

 
 
 
 

Commitments   
 

•Accredited training 
from RTO 

•Maintenance and 
upgrades 

•Abide by policies 
and procedures 

•Continuous funding 

•Respect for facilities 
 
 

Team Leader: 
Moira 

“l want to see  change and l am a 

passionate person!” 

Timing:   

Long Term 

June 12-Ongoing 
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10 Year 
Community 

Plan 

5 Year 
Corporate 

Plan 

1 Year 
Operational 

Plan 
“The Strategy” 

     Operational Plan 
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1 Year 
Operational 

Plan 
“The Strategy” 

     Content 

 

I. Establishing the Napranum Project 
Management Office  (NPMO) 

II. Key features of NPMO 

III. What an effective NPMO delivers  

IV. The organistional structure / 
Primary Roles and Responsibilities   

V. Characteristics of ‘great’ Corporate 
Plans 

VI. 4 practical steps to successful 
implementation 

VII. Essential components of 
implementation  (the check list for 
the Project office)  

VIII. Implementation stages of the NPMO 

IX. Feedback 

 

“The Strategy” 
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 The Napranum Project Management 

Office (NPMO) will provide project 

expertise in the delivery of the 

Corporate Plan 

 The NPMO maintains governance over 

the methodology, practice and tools 

used by projects to ensure a 

consistent level of project 

management practice for the 

community.  

 For the NPMO to be effective it has to, 

first and foremost, have an alignment 

to the community vision and values. 

To do this, it has to have the support 

of the Council and the community.   

The NPMO effort is a full time, value 

added function. 

 

Alignment 
to 

Community 
Vision and 

Values  

Expertise 

Maintains 
governance 

and 
consistency   

Support of 
the Council 

and the 
Community 

Community Ownership 

Accountability 

Community Engagement 

Fairness 

Working Together     

Our legacy is the creation of a 
sustainable community… based on   

choice, trust and respect!  

     Establishing the Napranum Project Management Office  
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     Establishing the Napranum Project Management Office  

o Alignment to community vision and values, 
and processes needed for successful 
Corporate Plan management  

o Effectively influence project teams and 
their team members to consistently seek 
out delivery opportunities relative to the 
overall vision of the Corporate Plan 

o Collaboration with Government and Service 
Providers  

o A detailed report / plan  

o Provides a way to evaluate practices for a 
continuous improvement culture  

o Maintains updates and version releases 
of templates, tools, and plans 

o Compliance with Government requirements  

Key Features:  

o First and foremost to ensure the 
community retains ownership of their 
Corporate Plan 

o A key part of building your project 
management capability is to move from 
an ad-hoc approach to implementation  to 
a more consistent, structured approach 

o Many organisations have found the 
establishment of a fit-for-purpose 
project/programme management office 
(PMO) is an effective way to achieve this.  

o An effective PMO provides the 'glue' 
between the community expectations and 
implementation 

 

Why are we doing this? 

An effective PMO delivers: 

o Visibility of Corporate Plan across the 
community 

o Visibility of key deliverables and milestones  

o Consistency of selection, initiation, execution 
and reporting of goals 

o Risk, issue and dependency tracking 

o Resource management 

o Consistent cost control across goals 

o Consistent document management and 
change control 
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Mayor 

Program 
Director 

 
Councillor 

 

Councillor 
 
Councillor 

 
Councillor 

Project 
Manager for: 
Social Well - 

being 

Project 
Manager for: 
Environmental 
Management 

Project 
Manager for: 

Economic 
Development  

Project 
Manager 

For: 
Governance  

4 Projects 

Identify 4 
project leads 

and respective 
team members    

?? Projects 

Identify ?? 
project leads 

and respective 
team members    

5 Projects 

Identify 5 
project leads 

and respective 
team members    

5 Projects 

Identify 5 
project leads 

and respective 
team members    

Structure of the NPMO and high level roles and responsibilities  
 
 

CEO 

 
Conduit for all stakeholder 
engagement 

• Community Elders 
• Government 
• NGO’s 
• Service Providers 
• Industry 
 

Project Team 

• Support the project manager  

• Accountability to deliver on delegated tasks 

Project Manager 

• Accountability to key themes 

• Manage the project and resources 

Councillor 

• Coach, support, mentor the project team 

• ‘Voice of the community’  Continue community 
engagement  

• Regularly consider whether the Corporate plan 
requires amendment 

• Ensure alignment to the community vision and values  
 

Program Director 

• Making it happen! 

• Reporting and status updates 

• Communications. Up/Down/Sideways 

• Establish the steering committee ensuring representation from 
Community, Government  and Service Delivery Agencies  

• Report to Governance bodies and ensure benefits are being 
managed  

• Monitor the implementation of the Corporate Plan 

 

•   

 

Mayor 

• Lead and facilitate the community’s involvement and representation  

• Ensure advocacy and partnering initiatives 

• Ensure social, environmental, economic and governance themes are 
implemented  

CEO 
• Maintain oversight of the Corporate Plan 
• Budget,  Compliance and Asset management   
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4 Practical steps to successful 

implementation 

 Resources with the right skill set are 
appointed to manage and work on projects 

 Clear direction of how to structure projects 
with a standard approach to delivery 

 Consistency with methodology across the 
Corporate plan 

 Steering Committee set up correctly to 
effectively steer the Corporate plan 

 Scope is specific, leaving project managers 
knowing exactly where to begin 

 Excellent program set up and 
qualified/skilled leadership in earlier 
phases. The result is great planning, 
minimal scope creep, high quality and 
effective stakeholder management with 
Government and Service Provision 

 Deliverables and benefits are successfully 
transitioned into the community through 
ownership and a sense of belonging  

 Personal accountability 

1. A dedicated Program Director 
needs to be assigned for the 
overall work.  Prime responsibility 
to derive a Project Management 
plan 

2. Each theme is to have a 
dedicated Project Manager 
assigned, working to deliver each 
of the goals within the Theme.  
Individual project management 
plans to be derived; these need to 
feed into the overall Corporate 
Plan/program of work. 

3. A single program steering 
committee must be set up with 
a defined charter that details the 
roles and responsibilities of each of 
the candidates.  The charter is to 
be signed by all members. 

4. Each project to have a working 
group that acts as a mini steering 
committee.    

Characteristics of great 
Corporate Plans  
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Essentials for Implementation 

WHAT  HOW  

WHEN WHO  

Government  

NGO’s Rio Tinto 

Community 

 
10 Year 

Plan 

Check list for 
Project Office  

39 



     Planning for Implementation 

6.  

2.  Communications  

What needs to happen How will this be done  Who will do this  When will 
this happen 

o Develop communication strategy 

o Raise awareness of community 
plan 

o Understand your audience 

o Education sessions in regards to 
public meetings 

o Develop trust between Council 
and community  

o Talk to key stakeholders 
about how they can assist in 
the development 

o Public meeting, RIBS, 
newsletters, bulletin, small 
group meetings 

o Advertising boards 

o Holding events to promote 
our plan 

o Council and service 
providers 

o Steering committee  

o Yesterday 

1.  Leadership  

What needs to happen How will this be done  Who will do 
this  

When will this 
happen 

o Identify leaders both 
formal and informal 

o Create opportunities to 
train leaders 

o Build leadership capacity 
across all sectors of the 
community 

o Foster respect 

o Mentoring  

o Encourage people to step up 

o Advertising for leaders 

o Showcase individuals and groups 

o Train positive leadership 

o Launch specific leadership programs  

o Start a youth leadership program 

o Youth observer in Council  

o Council and 
Service 
Providers 

o Community 
members 

o Already and 
ongoing and 
improving  
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     Planning for Implementation 

6.  

5.  Project Governance  

What needs to happen How will this be done  Who will do this  When will this 
happen 

o Scope project from the 
16 goals identified for 
the 10 year plan 

o Appoint a dedicated 
project manager 

o Prioritise projects  through the 
relevant Council, Department or 
Service 

o Engage in training 

o Community engagement / 
ownership  

o Steering committee 

o Council ID and approval 

o Project co-ordinator 

o Reporting to Council 

o Community members 

o Stakeholders  

o ASAP 

3.  Volunteerism 

What needs to happen How will this be done  Who will do this  When will this 
happen 

o Identify the needs of the community  

o Motivation to get involved 

o Identify which needs can be met by 
the community 

o Lead by example and be positive role 
models  

o Delegate 

o Record accountability 

o Events: basketball, 
karaoke, bingo 

o Training 

o Reward and success 

o Community 
members 

o Coaches  

o Now and ongoing 

4.  Critical Success Factors 

What needs to happen How will this be done  Who will do 
this  

When will this 
happen 

o Participation by all 

o Belief and trust and promote 
the plan 

o Commitment  

o Flexibility  

o Good understanding of the purpose 

o Communication 

o Engagement 

 

o All of us o Immediately and 
ongoing  
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     Planning for Implementation 

6.  

6.  Capacity Building   Support and strengthen individuals, families and the community to 

identify needs and develop solutions at a local level.  May involve advocacy, empowerment, education, 
awareness raising…. 

What needs to happen How will this be done  Who will do this  When will this 
happen 

o Engage the community 

o Raise awareness 

o Overcome obstacles 

o Clear communication to 
attract common interest 

o Raise self esteem 

o Identify future leaders  

 

o Focus groups and meetings  

o Launch a capacity building program 

o Street meetings 

o Newsletter etc.. 

o Project management 

o Leadership training 

o Exchange program to other 
communities 

o Celebrate success  

o Communication 
reps and champions 

o Community 
consciousness 
leader 

o M & W Group 

o J Group (Elders) 

o Now.  Within 
12 months  

7.  Equity.  Having an equal say: Opportunities and resources available to the community are 

distributed in a just and equitable manner  

What needs to happen How will this be done  Who will do this  When will this 
happen 

o Commitment 

o Engage community to get 
their thoughts and views 

o Audit of resources and 
opportunity and skills 
available in the community  

o Fair share 

o Understanding peoples 
strengths  

o Survey 

o Public meeting / workshop 

o Information session 

o Reporting and scorecards 

o Focus groups 

o Skills workshops 

o Strong reps 

o Project co-ordinator 

o Steering committee 
(to bring community 
together) 

o Community 
champion 

o ASAP 
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Post 

Establishment  

Review 

Establish the objectives 
of the NPMO 

Agree the scope of its 
role 

Agree the framework to 
be implemented 

Agree key roles and 
responsibilities 

Agree the success 
criteria 

Implementation stages of the Napranum PMO 

    Implementation        Definition        Design 

Select the supporting 
tools 

Design the core 
processes 

Design core reporting 

 Identify training 
requirements 

 Implement the tools; 

Train project staff and 
managers 

Roll out the processes 

Reporting 

Ensure the success 
criteria have been 
met 

 Identify areas for 
improvement 

Put in place a 
process for 
continuous review 
and improvement 

Dynamic Exchange follows a four stage process: 

Establish benchmark to track success & 
securing engagement and buy-in 

Building the desired 
culture for change 

Embed, measure & sustain 
outcomes 
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     Feedback 

As a young person this program has enabled me to gain knowledge and ideas of the community members who are passionate 
about seeing positive change for the betterment of the whole community and how we can work together to see it happen.  Was 

the most awesome experience for me!  Thanks .. 

An insight into the development of the future of Napranum as a healthy sustainable community.  Productive and pro-active from 
a holistic point of view 

The program gave me a great insight to Napranum as a community, its people and values. 

I have a shared vision for the future.  The facilitation was undertaken with integrity, compassion and professional timing 

This is a time to give Napranum its place among all the communities.  We are also in need of government assistance to stand on 
our own feet alongside RIO… NOT under RIO.  Our children need a start in life and we want to give them a positive start to learn 

and to live healthy and happy in a safe environment.   Achieve a higher Napranum.  We wont settle for less.  We need to be 
heard! 

The overall program has been exceptional.  It has enlightened the fact that we can work towards an outstanding community – 
one that we all want to be a part of and share with others. As the for facilitation of the program…   Annalise has done an 

exceptional job.   

The community now has a vision, goal and voice to move forward to help our people.  Annalise gave 100% and made it personal 
and very clear to understand that we have it in us, we know what we need and we now have a way to make it happen.  

Thankyou Sis! 

There is a need for change in our community.  We are a people that are oppressed and in bondage because we are governed not 
by our own, but by other’s will, culture and belief.  We cannot change the past, but embrace the future.  This is our time to take 

governance over and become the owners of our destiny. 

3 months ago we embarked on a journey that has played a big role in restarting my respect for politicians and the political 
process in Australia.  We have proved to ourselves and hopefully the rest of Australia that indigenous communities can and must 

be the shapers of their destinies.  This is a radical new way of thinking / a process that l feel honoured to have been a part of. 

This workshop with Annalise brings out the hidden heart beat of Napranum and my people.  It has given me enthusiasm, 
strength and pride of ownership to move forward.  This light which has been hidden has now sprung up.  Plant a seed to let it 
grow, by careful nurturing which will leave a legacy for my family.. my people and future generations.  I want Napranum to 

shine.   

I attended the final day of the workshop and greatly enjoyed the experience.  The outcomes from the previous workshops are 
clearly documented as are the community needs.  I’m excited for the community of Napranum and greatly appreciate being part 

of this.  Thankyou to Annalise and the steering committee .  Looking forward to working with you in the future. 

The community has become more involved in initiatives that shape their future .  The community will be able to hold 
Council/PMO accountable.  The outcome of the planning process is fully representative of community needs.  The facilitator was 
very effective and managed to get everyone to contribute .  The facilitator gave every participant the chance to feel important 

and that their contributions are valued  
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     Appendix A:  10 Year Plan  
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Our Vision 

Our legacy is the creation of a 
sustainable community… 
based on choice, trust and 

respect!  

 

November - February  2012   46 



Napranum comprises a 

collection of institutions and 

programs operating near one 

another, but not often 

overlapping or touching.   

 

The single point of accountability is the Community with Government and 
Service Providers as enablers.    

Once this accountability is clear....   this program seeks to integrate 
community benefit with appropriate government strategy and effective service 
provision. 

This is a community based initiative to build a 10 year plan in collaboration 
with Government and Service Providers.  

As we embed this approach, we move from a mindset of institutionalised 
control and legislative compliance to collaborative governance that is 
embraced as ‘good for the community’- underpinned by partnership in building 
strategy, consistency of policies and services and personal responsibility  

     Key concepts for this program 
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The most successful communities are those that display high levels of social 
capital.  The social capital is formed from an expanding shared sense of 
belonging, shaped by the idea that only when we are connected and care for the 
well being of the whole, that a viable and sustainable community is created. 
 
They embrace democratic processes that focus on equality, openness, fairness, 
transparency, trust and social justice.  Thereby, building their social capital by 
creating rules, systems and process that support law and order and at the same 
time display high levels of integrity around how the rules and regulations are 
implemented.   
 
The culture of the community is a reflection of the current values and beliefs of its 

people, and the values and beliefs that have been institutionalised in the 

incentives, policies, structures, systems, processes and procedures implemented 

in the past. 

 

The culture of a community can best be defined as “the way things are done 

around here.” Who you are and what you stand for defines the community. A 

strong positive culture creates internal cohesion and enhances the capacity for 

collective action with its strategic partners.  

 

The diagnostic informs at 3 levels;   ...values at the individual level,  the current 

and the desired values of the Community.  

 

     Cultural Values Survey – what it is and how it works  
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1. FAMILY 

2. CARING 

3. RESPECT  

4. WORKING TOGETHER 

5. PATIENCE 

6. COMMUNITY INVOLVEMENT 

7. LISTENING 

8. MAKING A DIFFERENCE 

9. HONESTY 

10. POSITIVE ATTITUDE 

 

 

1.  BLAME 

2.  CONFUSION 

3.  CAUTION 

4.  CONTROL 

5.  INFORMATION HOARDING 

6.  HUMAN RIGHTS 

7.  LEADERSHIP DEVELOPMENT 

8.  WORKING TOGETHER 

9.  EXPLOITATION 

10.  RESPECT 

 

 

1. COMMUNITY ENGAGEMENT 

2. COMMUNITY OWNERSHIP 

3. ACCOUNTABILITY 

4. FAIRNESS 

5. WORKING TOGETHER 

6. HONESTY 

7. SHARED VISION 

8. EMPOWERMENT 

9. RESPECT 

10. ENVIRONMENTAL AWARENESS 

11. OPEN COMMUNICATION 

12. SHARED VALUES 

13. TRUST 

The personal consciousness of the 
participants indicates a focus on the 
quality of interpersonal connections.  
They appreciate opportunities for 
personal growth and development and 
recognise that success involves 
collaborating with partners through 
community involvement   

 

There is a willingness to change and be 
open to community input.  The potential 
for sustainability is limited due to a lack of 
collaborative support and largely 
ineffective policies and  services.  The 
main focus is on  internal relationships and 
efforts to expand leadership capability.  
There exists a recognition of human rights 
and respect.  Much of the energy goes 
towards the challenges of financial and 
physical well being 

There is confidence in the current 
leadership.  People seek a significant shift 
in community values that will strengthen 
ownership, engagement and 
accountability. Positive attention is 
requested to build individual capacities, 
community needs and contribution to the 
greater good.  There is recognition that 
success can only be achieved through 
shared vision and values  and with 
collaboration with partners to underpin the 
necessary infrastructure, services, funding 
and appropriate policies. There is a strong 
capacity for focused action. 

Who we are  
What we experience 

today  
What we want 

 for the future  

     Cultural Values Survey – The Results  

49 



73% 

45% 

37% 

43% 

70% 

 

 

 

 

 

 

 

Feel they are empowered to make a positive difference  in the community 

Believe policies and programs provided to the community are effective  

Believe services and funding provided to the community are appropriate 

Believe the community has potential for enterprise and employment opportunity 

Have the will and desire  to build  their skill and capability to bring about change  

 

 

 

 

 

 
 

 
The above results indicate an average level of satisfaction with current policies, 
programs, services and funding.   A functional and community owned economic 

base is needed to make a difference.  
 

There is a great will in the community to bring about change through up-
skilling. 

  
 

     Results of the community questionnaire 
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Focus group meetings were held with: 

 Napranum Council (Mayor, CEO and 
Councilors) 

 Council staff 

 Pre-school 

 Women’s group 

 Men’s group 

 Elders 

 Aged care 

 CDEP 

 Service Providers – including: 

o Police service 

o Department of Communities  

o YOP 

 

 

 

 

 

 

 

 

 

Key themes that 
emerged from the focus 
groups: 

o Community values   

o Business enterprise 

o Education 

o Employment 

o Services and facilities 

In total, we consulted over 220 people, which is close to 50% of our        adult 

population! 

 120 people at focus groups 

 60 completed community questionnaires 50 
completed the cultural values survey  

 24 attended the workshop 

 Numerous informal discussions between 
Councillors and community members 
 

     Community Engagement  
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     What’s working well in Napranum? 

          “What’s stopping us….       

Only ourselves..   So lets go with it 

and win!” 

Key Themes: 

 Pre-school 

Men’s and Women’s group 

 CDEP 

 Aged Care Centre 

 The Farm 

52 



     What do we need more of…. 

 

 Community values   

 Business enterprise 

 Education 

 Employment 

 Services and facilities 

 

All the flowers of tomorrow are in the seeds 
of today… 

As parents we are the sower of the seeds, in 
our words and our deeds  

From our efforts a plant will grow… 

Bringing forth respect for people, place and 
culture to show.. 

Everyone working together to achieve our 
vision  

Strong community built on love and 
compassion is our mission.. 

An empowered community based on 
engagement, where each person belongs 

with a sense of fulfilment.. 

Every young person has a choice about their 
future…  for this is the community we will 

nurture!! 

Author…  Dick 

 

Key Themes: 
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     Goals for our 10 Year Plan  

Goals Timing – Short Term  

Parental responsibility / Education and family Short term. 
March – June 2012 

Awareness of importance of education 
 

Short term. 
March – June 2012 

Living and teaching values so that they are clear and understood  
 

Short term. 
March – June 2012 

Public transport 

• Bus to Weipa for shopping and services 

Short term. 
March – June 2012 

Day care  

• For working parents in the community 

• To employ community people  

Short term. 
March – June 2012 

Sports facilities 

• Oval with lights  

• Basketball and tennis court upgrade/lights  

• Playground for young children 

Short term. 
March – June 2012 

Plaque in community to: 

• Commemorate leaders and ANZACs 

• Recognition of elders of past 

• Reminder to young people 

Short term. 
March – June 2012 

6.  
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     Goals for our 10 Year Plan  

Goal  Timing – Medium Term  

Skills training for NASC employees (keeping human resources 
in-house) 

 

Medium term  
June 2012 – Dec 2013 

Bus for school aged children to work off community 
 

Medium term  
June 2012 – Dec 2013 

Employment plan for those willing to work 

• Resumes 

• Bluecards 

Medium term  
June 2012 – Dec 2013 

Identify viable business opportunities within the community 

• Tuck shop farm expansion 

• Piggery 

Medium term  
June 2012 – Dec 2013 

Youth coaching, mentoring and education  

 

Medium term  
June 2012 – Dec 2013 

Community safety 

• Better policing and night patrols 

• Street lights and curfews 

• Education to raise awareness 

• Safer roads 

• Safe house and shelter  

• Water safety 

Medium term  
June 2012 – Dec 2013 
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     Goals for our 10 Year Plan  

Goal  Timing – Long Term  

Get our school back 

 

Long term  
June 2012 – ongoing 

Library 

• Construct library for all ages 

• Internet services 

• Culture and history recording services  

Long term  
June 2012 – ongoing 

Health and wellbeing 

• Current level of services to be maintained 

• Seek opportunity to improve 

• More home/health initiatives 

• Birthing facility in Weipa 

Long term  
June 2012 – ongoing 

The prioritisation exercise was evaluated against benefit to the community and taking 

into consideration complexities of time, cost and risk 

 

Following this process, participants were asked to identify 3 priority themes of the 16 

goals.  These 3 themes are detailed on the following slide  
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 There’s a sense that things are happening 

 Community members are happier – we now have a bus which is a great service to the 
community! 

 Safe House remaining in the community 

 Community is taking responsibility for the bus. (No alcohol) 

 Housing 

 The workshop gave us a greater sense of being part of the community 

 (Peter) Change in myself and in my leadership.  Involving young men in 
apprenticeships.  Creating a sense of parental responsibility.  Other’s opinions don’t 
affect me like they used to 

 Community members know about the plan and are asking about the actions and 
progress 

 Interest about Napranum’s future has been created in the community 

 We are more hopeful, engaged and motivated.  We are more focused! 

 I am supporting my community and questioning my role 

 I am consulting the plan 

 I feel inspired  

 This process has opened up communication  

Our progress since attending the workshop in November .. 

As at 7th February 
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 We now have a common vision 

 There is greater consultation and engagement of stakeholders 

 We are building relationships and communicating 

 There is a greater understanding of one another 

 We are planning our ‘ripple effect’ 

 As a member of Council, we have found that we are more involved with Service 
Providers 

 Non community members are more willing to get involved and now feel part of 
Napranum 

 We are all more determined to do our part 

 Feedback is being received by Council and there is a greater courage to engage 

 We are creating employment opportunities (Council are filing vacancies) 

 Council is getting more involved in community affairs 

 Communication is flowing and people feel they are being kept informed 

 

 

 

 

Our progress since attending the workshop in November.. 

As at 7th February 
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Here is a way forward for Napranum….. Management initiative and confidence in my role as senior ranger. 
Richard  

     Feedback and Insights  

Taking responsibility to achieve our future.. Colin  

We have planted a seed of hope for Napranum 

To relax and respect other peoples opinions… Roy  

Napranum’s Vision….   Elvis  

 I have witnessed the Vision!  

There is hope for the future.  Together we can 
make a difference…    hand in hand ! 

Finding out how supportive everyone is ….    ‘SUPPORTIVE’ 

To see it, you must believe it.  ….    Sonia 

Together we can achieve so much more …   
I must believe it to see it….   Stefan 

I have now connected with friends and family from my community and from other places.                  
‘SKY’S THE LIMIT’…  Peter B 

The group activity to finalise the vision for Napranum .   ‘CREATE’ 

BUILD!   Point to the sun….     

The groups sessions and creating the Vision Statement .  Alone we can do so little….   
Together we can do so much!! 

Profound, new understanding of….    and insight into Napranum….    David  

What’s stopping us….   Only ourselves..   So lets go with it and win!   Paul F 

I want to go to my community and give a helping hand 
to my people.  This is a change for the better….   Bow 
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On the 7th February a strategy day was facilitated as a follow up to the workshop held on the 24th, 25th and 
26th November.  The purpose of this 1 day workshop was to bring together key stakeholders to discuss 
strategies to enable the embedding of the new values, vision and goals of the Napranum community. 

Below are the participant’s feedback and commitments following this session: 

Value and commitments  

Name  Value from today’s 
session  

What can l be counted 
on for.. 

Why this is important to 
me… 

Roy Chevathen o The process of recapping and 
now looking forward to 
working towards the future 

o What is needed to take this 
process forward  

Because Napranum community needs 
to be uplifted and l want to be a part 
of that process and the progress 

Paul Fitzpatrick o Shift towards outcomes and 
delivery 

o Whole community approach 

o Time and resource to assist 
process 

o Sell to government leaders 

Need a light to guide the journey to 
hope and opportunity 

Moira Bosen o Goal setting 
o Working together and being 

strong in what you believe in  

o Getting involved in all the 
activities and programs in the 
community 

o Help people getting into 
leadership   

Belonging to the community 
My passion is to help empower my 
people  

Mary Ann 
Coconut 

o Core meaning of life when a 
seed is planted  

o A positive leader  For the betterment of the future of 
Napranum community  

David Kempton o Group insight to Napranum 
and relationship with its 
partners 

o I will commit to the future of 
Napranum and its 10 year 
plan – whatever the future 
holds for me 

I believe in the community of 
Napranum doesn't lie with new 
buildings and new services or more of 
the same.  I believe the future lies 
with peoples and its potential 

Bow Waqata o The 10 year plan for my  
community must be achieved 
and my presence is valuable  

o I am grateful that l came 
because l felt a quantum leap 
today  

o Hey! I now can identify 
myself as a leader and my 
task is not complete yet 

o I will collaborate with my 
knowledge to the best of my 
ability to help my community 

Because l love my community and l 
want to see it shine out into the 
future  
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Continued….  Value and commitments.   Continued…  

Name  Value from today’s 
session  

What can l be counted on 
for.. 

Why this is important to me… 

Alfreda Booth  o That what we’ve been 
working towards is finally in 
sight  

o To support and be involved and 
help in any way l can 
 

Because Napranum is our community 
and I would like to see good things 
come out of this for our children and 
their children to come  

Terri Page o A clearer understanding of 
where the Napranum 
community is heading and 
what they want to achieve 

o Provide promotion and support, 
knowledge and expertise when 
required to assist and work with 
the community in achieving its 
goals 

To see a safe, vibrant, thriving 
community that people are proud to be 
part of  

L.  Nkosi o Focus – having a plan and 
knowing the community’s 
objectives gives me insight 
as to how l can contribute 
positively for a successful 
outcome  

o Identify sources and other  
resources necessary to implement 
those plans and make those goals 
a reality 

Because l can positively contribute to 
achieving success in Napranum 

Gloria Wallis o The stirred interest by our 
fellow Nap/particpants 
members wiling to attend to 
‘want change’ for our 
community.  “A good 
change” for our people  

o My best!  Give more than 100% to 
see a great place like Napranum to 
live in a healthy, safe and happy 
environment 

I love my community…    and the 
people who live in it.  They are my 
family apart from my family  

Dick Namai o Clarity in understanding of 
what to happen to ensure 
we achieve our goals and 
ultimately fulfil the 10 year 
plan 

o Knowing that each one of us has 
the power to impart.  I want to be 
able to impart my self and inspire 
others who see me as a role model 
in their life.  To believe in 
themselves and achieve whatever 
goal they set for themselves  

A love for the community…  reproduce 
what good l have in me for others… 

Stefan o Refocused my thoughts  
o Re-committed myself to the 

implementation of the plan 

o What ever needs to be done 
o Promote the plan 
o Gain support and buy in  

I have a great passion to see Napranum 
succeed.  Life and work with this 
community..   They deserve a fair go, 
free from people using their 
development for their own political gain  
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Value and commitments.   Continued….  

Name  Value from today’s session  What can l be counted 
on for.. 

Why this is important to 
me… 

Peter Bosven o Recap of previous workshop.   
o Exploring the priorities on 

what/how/who and when 
o The group sharing their views, 

thoughts and Napranum 
o 10 year community plan 

• 110% support from the Men 
and the service 

• Give feedback on our 
meetings  

• Attend workshops and 
meetings  

Its only fair that l contribute 
back into the community for my 
upbringing in my secondary 
years.   I also like to see 
‘change’ for A WAY FORWARD 

Ben Laidlaw o I now clearly understand the 
collective aspirations of Napranum – 
a vision for the future  

o I will share these aspirations 
with Rio Tinto Alcan personnel 
and proactively identify 
opportunities to support the 
community goals  

To support positive, lasting 
change for Napranum and the 
people living in this community  

Amos 
Njaramba 

o I really valued the contributions for 
the participants .   They have 
varying backgrounds and each of 
them put a different perspective to 
the development of our plan 

o I can be relied on to lead and 
facilitate the implementation 
of the plan  

I highly believe that when we 
work together we could 
significantly improve the quality 
of life of each community 
member 

Ian Presley 
“Elvis” 

o Enthusiasm in the room.  
Napranum’s in good hands  

o Support and where possible 
with Napranum  

Because we need eachother 

Sonia o Talking about the progress that’s 
already happening in the community  

o Participating in the steering 
committee and parent 
committee  

o Promote “The Plan” 

Because l want to see  change 
and lm a passionate person! 
 

Margie Barnes  o Reviewing outcomes of previous 
work and the plan  

o The passion and motivation of the 
participants  

o Content of the sessions (as always) 

o Participation – where ever 
possible and support 

I believe in community 
ownership and nothing is 
impossible  
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There is a strong capacity for focused action on the part of the community with several initiatives 
now underway to empower leaders in the community to make a start through best utilising existing 
resources. 

However, successful implementation of this plan can only be achieved through shared vision and 
values  and in collaboration with partners to underpin the necessary infrastructure, services, 
funding and appropriate policies.  

A 3 year implementation plan will evolve from the 10 year plan.  The 3 year implementation plan 
will identify roles and responsibilities of a number of actions and strategies and will see the 
establishment of the following: 

 Program Sponsor (Mayor) 

 Program director to: 

 Scope the 3 year plan 

 Define budget requirements  

 Establish the project capability model to measure and monitor progress   

 Track and manage the 3 year plan and report progress to the CEO, Sponsor and Council  

 Goal owners and team members  

 Steering committee members  

 Temperature checks in May to assess progress 

 Identification of resources to bring the 3 year plan to fruition 

 

     Next Steps  
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     Appendix 

Council 
 
How would you define Napranum as a community? 
Our youth population 
Home, meeting place, sitting around the camp fire, living 
happily, family and respect 
Nothing is too hard 
Shining as leaders 
Privileged to be a part of the community 
Feeling proud  
Ownership  
  
Working well 
Its growing 
Accommodation and health 
NAIDOC  
Fishing competition 
Family fun day 
Community spirit is growing 
From a council perspective, we are progressing well 
financially.  Gaining respect for our opinion. ‘recognition’ 
Good relationship with the mining companies.  They respect 
our opinion 
  
What do you want more of.. 
Services that ‘meet’ community needs 
Community safety – law and order 
Presence of the police 
Memorial for our service men and women 
A closer work experience station 
Involve the youth – build their skill and capability 
Confidence to speak 
Public speaking for our youth  

Other individual community and non-community 
members  
How would you define Napranum as a community? 
Togetherness 
Coming together 
Culture eg: appreciation of our ‘sorry time’ 
Our youth population  
  
Working well 
Pre-school – 3-5 yrs.  The community trusts us.  Staff are supportive.  
we help with resumes, career advice and direction, child safety 
concerns.  We are a support vessel 
More people into housing 
  
  
What do you want more of… 
Early childcare 0-3 yrs  
Opportunities for young parents to seek work 
Building capability and skills  
Recreation for our youth..   internet café, library, technology centre 
that works  
Calm environment  
Laundry mat 
Sealed bus stop  
A safe place for mature aged mums and women  
Adult learning centre  
Youth program 
Community engagement and giving the community a voice  
Investment in men’s services  
Give us back our primary school! 
Awareness on the importance of education 
Active members of the community 
More community events 
Voices being heard 
Raising confidence and self esteem 
Our mother have a voice 
All our women trained to have confidence 
Vision  

Engagement Sessions  - October 11th, 12th and 13th 2011 
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     Appendix 

Men’s Group Session  
How would you define Napranum as a community? 
“Heart Beat” 
 
Family 
Home 
Friends 
Kids 
Education 
Learning 
Future 

  
Working well 
Farm 
Fishing 
Spear making 
Role modelling 
Mentoring 
Supervising 
  
What do you want more of? 
Shop 
Security 
Tourism 
Local police 
Homework program for our children 
Manual arts 
General awareness programs for young people 
Art and craft 
Pool 
Play ground for our kids 
BMX tracks and skate park 
Education and learning 
Bakery 
Piggery, chook farm  
Care for the elderly 
Transport and map of the area 

Elder’s Group Session  
How would you define Napranum as a community?  
“Heart Beat” 
Committed people 
Co-operate together 
Leadership 
Where we are..  where we want to go…  and what we want to achieve 
Strong, Pride 
Who we are and what we stand for 
Standing together as a community and ready for change 
Love, safety and identity, Health and safety 
Communication, Sport 
Future generations, Culture, Respect 
Singing and language, Caring and sharing, Belonging, Children 

  
Working well 
Hopefulness, Desire to develop our community 
Pre-school, Hospital  
Mining agreement 
WCCCA, Bus service for the school, Cheap airfares 
Children staying in the community, CEA, PCYC 
Ranger, Timber workshop, Community services 
  
What do you want more of? 
Training and education for our youth 
Better preparation of our children for school  
Provide more resources – Rio Tinto  
Swimming pool, Maps of Napranum 
Own our own businesses within the community 
More opportunity, Tourism, A shop, Youth into RIO 
Goals and values for our youth 
Cultural activities, Sealed pedestrian crossing 
Mums to monitor the school bus (as a paid position) 
Better technology, More young people in traineeships 
Coaching and mentoring for our youth 
Foot paths, A centre where families can gather 
Laundry mat, Clean up our drainage system 
  

Engagement Sessions  - October 11th, 12th and 13th 2011 
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     Appendix 

Service Providers 
What do you want to see more of.. 
Better transport to Weipa 
More support and coming together as a group as a response 
to the AMP challenge 
Progress for our kids 
Cultural activities 
Clean community 
Police – less people in front of me.  Family and friends 
taking ownership and providing support 
More family activities 
More jobs and opportunities  
  

Aged Care  
How would you define Napranum? 
Its just Napranum 
Caring, Good atmosphere, Family 
Taking the time and feeling safe 

  
What’s working well? 
Council and the financial stability the council brings 
Health clinic, Preschool, Men and women’s group 
Youth activities such as; boxing, volley ball 
We have the will and desire to try 
There are more community events and more barbeques 
The preschool is a good meeting place for families  
 
What do you want to see more of? 
Employment opportunities  
Training and capability building for our youth  
Happy people , Respect 
Caring and role models in the 35 to 50 age group 
More financial stability 
Buses and taxis, Housing 
Business enterprise 
Local arts, Racial acceptance from other communities  

Preschool 
How would you define Napranum? 
Home town 
Family and friends  
Good fishing 
Good camping  
Belonging 
Connection  
Care  
Safe environment 

  
What’s working well? 
Preschool 
Women’s group 

  
What do you want to see more of? 
More Council public meetings  
More jobs and opportunities  
More housing 
Council supporr – to help us with resources…   phone calls, fax etc 
Good baby sitting facilitities 
Homework centre 
Better running of the PCYC – eg: basketball 
Social area 
Kids play ground 
Financial support for career opportunities of our choice 
Public transport 
Courses  
Taking care of the grounds around the community 
Workshops for youth and adults 
More career coaching  
Water play area 
We would love to work 

Engagement Sessions  - October 11th, 12th and 13th 2011 
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     Appendix 

Women’s group 
How would you define Napranum as a community? 
Belonging 
Family  
Farm – learning new skills   
Location 
History 
Friends 
Opportunity 
Respect 
 
What is working well 
Health Centre 
PAL, Farm , CEA 
HACC – Home and community care 
Home, Men’s services 
Physical activities group – health, relaxation, wholeness of 
Health, WCCCA 
Teachers at the preschool 
WCCA, VPG 
 
What do we need more of? 
Day care centre 
After school care 
Safe roads 
Adult learning centre 
Council communication and feedback 
Strong lobby group to retain our services eg: primary school 
Address who and how funding is being allocated.  Engage 
the community on what matters the most 
Community based training and courses 
Accountability – HR, engagement, funding,  
Co-ordinate the services 
Opportunities and jobs 
Decent shops 
Safe basketball court 
Business enterprise IN the community  

CDEP 
How would you define the Napranum community? 
Doing something good for the kids 
Open 
Good communication 
Respect 
Trust 
Respect the elders 
Jobs for kids  
Friendliness 
  
What is working well? 
PCYC 
Farm 
Preschool 
Aged care ctr 
Coming to work 
Pathway to IPS training 
CDEP 
New child safe house 
Remote conferencing centre 

  
What else are you looking for? 
Business enterprise: bait shop, boat ramp, guest house, caravan 
park, tourism, caravan park 
Snack bar 
Build our capability so we can run our own businesses 
Public transport 
Swimming pool 
Training ctre 
Speed bumps 
Education and capability skilling for young adults 
Upgrade the sports oval and play ground 
Amenities at the beach 
Roundabout 
Sharing our culture  
Lights for the oval 
Water park 

Engagement Sessions  - October 11th, 12th and 13th 2011 
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     Appendix 

Council staff 
  
What is working well? 
Dental program 
ARM 
Preschool 
Work 
Child intervention program 
Security 
New school bus 
QLD health diabetic program 
Child safety  
  
What else are you looking for? 
Training 
Day care ctr 
Boat ramp 
Public transport 
Eco tourism 
Effective SP 
Sealed roads 
Apprenticeships 
Youth programs  
Electrical safety 
Bike track 
Environmental control office 
Croc mgt 
  

Engagement Sessions  - October 11th, 12th and 13th 2011 
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     Facilitator Biography 

Annalise as the principal of Dynamic Exchange has over 25 years 
experience in senior roles in financial services and other sectors 
including property and small business.  Annalise is an experienced 
facilitator and has led business and community transformation in 
project management in large organisations and has an extensive 
background in risk management, community and organisational 
culture.   This experience has been gained through working in India, 
Australia & New Zealand and the United Kingdom.   

Since 2009, Annalise has worked extensively throughout Cape York 
Indigenous communities facilitating community growth, economic 
development and environmental sustainability. 

Annalise has spoken on transformation and maximising human 
potential in a variety of business and community forums. 

Annalise specialises in delivering indigenous community programs: 

• Explore core topics that impact upon the viability and integrity of the community 

• Establish collaboration between the community, service providers and government to 
ensure the community  has ownership of and responsibility for the appropriate  
provision of services and funding 

• Principles of governance and community growth and development that will secure the 
community for future generations  

  
DynamicExchange.com.au 
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