
OIL & GAS 

You depend on 
your people. 
We help them 
live up to your 
expectations 



In the Oil & Gas sector, your success is heavily dependent on your staff. With highly 
fluctuating oil prices, declining demand, and competition from alternate fuels, the 
advantages you gain from highly capable staff are even more significant. Both 
governmental regulations and customer expectations place heavy demands on your 
company, which means your employees need to deliver their very best work every day. 

But what is their “best”? What qualities, skills, and 
techniques do your employees need to bring 
your company to the next level?

That’s what ARC helps you discover.

Our training and development programs aren’t one-size-fits-all. We take a hard look 
at your organization, including your franchise relationships, your customer buying 
patterns, your distribution, and your merchandising, to determine which training 
programs would make the biggest impact in performance across your oil and gas 
operations. We also work closely with you to determine how to adapt best practices in 
procurement to source the highest quality product at the most competitive price. We 
give your employees the edge they need to compete at the highest level, ensuring an 
organization that isn’t just efficient – it’s profitable. 

Then we bring in our very best people to conduct the specific training you need so that 
you quickly see tangible, measurable results. Our specialists have worked with global 
oil & gas corporations such as Shell, Indian Oil Corporation Limited and Hindustand 
Petroleum. They bring a world of experience with internationally benchmarked and 
sector specific skills to train and maximise the effectiveness of your distribution and 
retail teams.

What qualities, skills, and 
techniques do your employees 
need to bring your company 
to the next level? 



What does 
our training 
look like? 

Because of our personalized approach, 
our programs look very different from 
organization to organization. 

One-size-fits-all isn’t what we do, and 
we’ve developed an array of highly 
effective diagnostic and training 
techniques to make sure we teach your 
employees in the way they learn best.   

On-the-Job Coaching and Mentoring
By accompanying an employee on their daily routine, we help them internalize new 
skills much more quickly and efficiently than if the employee attempted to change 
their routine alone. Having an outside influence offer a gentle reminder as a new 
task or skill is being implemented is highly effective to help rewrite old habits and 
bring an employee up to speed on best practices. 

Digital Training Reinforcement 
Gamification is one of the most effective tools in business today, but many 
organizations focus their efforts entirely on their systems and processes, forgetting 
that their employees could benefit from the same gamification techniques. We have 
several digital support programs that help employees learn new skills quickly and 
effectively, motivating them by a variety of company-specific prizes, competitions, 
and rewards. 
 
Skills Lab 
While some skills can be learned on the job, others are best learned in a 
realistic environment. For example, negotiating better prices on products can’t 
be attempted effectively on a real vendor. That same employee learns more 
effectively from a realistic role-playing scenario with one of our experts posing as 
a vendor. We offer skills labs to teach specific skills and provide feedback in a safe 
environment. 
 
“Secret Shopper” Quality Maintenance 
Want to see how well your employees adapt to their new training? Try our 
independent quality control assessments. We test various aspects of your 
organization’s critical processes at every stage of the supply chain, providing 
feedback and corrective action for each employee in conjunction with the client,  
as necessary. Many of our clients find that our training is so effective that corrective 
action isn’t needed! 

What could a skill training programme look  
like in practice in your organization?

1 Organisational Analysis

Understand your current and future 
business strategy 

2
Identify the specific organizational metrics 

you want to influence.

3 Key Roles

Map all the key roles which directly impact 
these metrics 

4 KPI & Capability

Identify KPIs for each role in order to focus the 
skills training 

5 Capability Benchmarking

Create an exact set of competencies that are 
needed in each role 

6 Assessment leading to a 
Capability Index (CI)

Assess all identified staff against these 
international benchmarks 

7 Curricula & Programme

Design a uniquely tailored, role-specific skill 
development plan 

8 Training Delivery

Deliver training modules and certification via 
Arc Skills industry training specialists

10 Return on Investment

Reassess staff at an agreed point after new 
skills have been taught against the original 
baseline identified, showing high and low 

9 Sustainability

Maintain, review and reinforce skills learnt  
over time 

Governing Council and  
Joint Task Force

Active involvement from our clients assures 
real skill development and demonstrable 
training success. Together we establish 

two forums, the Joint Task Force and the 
Governing Council (GC), which bring together 

implementation champions, executive 
guidance and decision making.



Some training modules previous clients have  
achieved great results from include:  

• Successful Franchise Creation. Your employees need to understand how to   
 profile a potential franchisee and appoint only the best candidates to represent  
 your company. Attendees will learn relationship building and management at  
 every stage of the organization. 

• Analyzing Your Competition. In the oil and gas sector, competition is fierce,  
 and your employees need to be able to create a coherent strategy for standing  
 out as a supplier. We teach competitive analysis with an eye to adapting and 
 innovating from what is observed – keeping you two steps ahead of  
 your competitors.  

• Who Is Your Customer? Your staff will learn how to use a customer profile, 
 identify customer buying trends, create effective visual merchandising and 
 deliver the exact type of relationship your customers expect from their ideal  
 oil and gas supplier. 

• Powerful Partnerships. Your suppliers and vendors are essential to your 
 organization’s revenue and profitability. We teach how to create the 
 partnerships that help your employees get leverage in negotiations,  
 maintain loyalty over time, and source the highest quality products. 

• Keeping Your House In Order. Every retail store has an effect on how  
 customers perceive your company. We emphasize the importance of general 
 housekeeping and cleanliness within the store and draw attention to employee 
 grooming, discipline, and etiquette as significant representations of the   
 company as a whole.

• Stock Keeping. Inventory management is the difference between a capable 
 company and an incompetent one. We help your employees create the 
 processes that ensure no stock-outs and high stock turnover. 

• Move the Line. Customers hate waiting, but they hate it less when the line 
 is moving fast. We demonstrate critical queue management and methods for 
 fast processing at the billing counters, giving your organization a reputation  
 for efficiency.  

• Cross Selling and Upselling. If your employees aren’t invested in keeping profits 
 high, they have no motivation to cross-sell or upsell. We help create that 
 motivation by gamifying the process of cross selling and upselling, making it 
 enjoyable for employees to keep sales high. 

• Management Inside and Out. Your managers need effective tools for directing 
 other employees, but they also need critical skills for handling disruptive or 
 upset customers. With our people management skills, your managers will  
 never be without the tools they need to command a situation in one of  
 your storefronts. 

Your organization isn’t like 
anyone else’s. Your training 
program should be just as unique. 
We work with you to determine 
the skills that would best help 
your employees achieve your 
organization’s goals, and then 
design custom training and 
development programs to get 
specific results. 

How 
can we 
help? 



oil & gas  
is only one 
of our 
specialties 



Options 
for the future

Our clients include major corporations, technical and educational 
institutions, governmental departments, NGOs, and many other 
organizations. When you see how we can promote excellence in 
your distribution and retail teams, you may find yourself calling us 
back to help develop new skills in your: 

• Management Team
• Senior Management 
• Secretarial Staff 
• Executive Secretary and PA Staff 
• Retail Employees 
• FMCG Employees 

Your organization isn’t like any other, and your staff training will 
be uniquely tailored to your goals – the ones that help you move 
forward. That’s why all our training and development programs are 
custom-designed: to help enhance the qualities your employees 
have in themselves that can help your organization profit - now 
and for years to come. 

Call us today to schedule a demonstration with the Arc Skills team. 
We’re ready to show exactly how our training and development 
programs have helped other organizations boost their sales 
figures, customer satisfaction ratings, and overall success – and 
how we can do the same for you.

If organisation-wide development isn’t currently in the budget, 
we can run short pilot programmes in as little as 2 to 3 months to 
demonstrate the effectiveness of our programmes to your team. 
Get a taste of what kind of return on your investment you could 
get with long term sustainable skill training.  



FOR MORE INFORMATION PLEASE CONTACT

Arc Skills South Africa
PO Box 2582
Bedfordview
Johannesburg
SA. 2007

E info@arcskills.co.za
T +27 (11) 068 4100


