
A�nity Clustering
Affitnity clustering is a discovery tool 
used to translate information into insights

Use this after gathering a large and diverse amounts  of data, 
commonly used in the discovery stage, but can be used at 
multiple points of the design process. 

In co-design, convergence happens through quality time 
spent exploring our findings with others. What’s important is 
to resist the urge to analyse and categories our data into 
neat categories based on commonalities and consistencies. 

This might work for simple or complicated problem types but 
as we are dealing with complex problems and human experi-
ence, and so we want to see connections, complexity, and 
nuance emerge. Be on the lookout for confounding factors 
and outliers, which are usually more important than the 
commonalities. 

Why is this tool useful? When to use it

Time
30+ mins
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Time: 30 mins+ 
(The time for this activity will vary depending on the extent of your data. You 
may need to revisit your affinity clustering wall regularly throughout the 
discovery phase and beyond)

•  Share your findings from the discovery phase with your project 
team

•  Stay conversational, focus on sharing the ‘story’ of your data, 
rather than the ‘facts’

•  Share lots of detail about who you spoke to, where you spoke to 
them, what you noticed about the context, what you noticed 
about their body language

Time: 10mins
•  Once everyone has shared, work individually to record your 

findings on post-it notes

•  Don’t be too descriptive

•  Use single words or short phrases

•  1 finding per post-It

•  Use a felt tip not a biro

•  The more the better!! 

Step 1: Share - Diverge Step 2: Capture - Diverge

Stay conversational when communicating your findings with others, 
focus on sharing the ‘story’ of your experience rather than the ‘facts’

Tips

Part 2: Get your findings on post-it notes
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• When it feels right, draw a circle or clear 
boundary around each grouping

• Give each grouping a name

• Invite all team members to put their 
remaining post-its into each grouping

• Negotiate any that don’t fit

• Draw or indicate any connections if 
relevant

• Stand back and reflect on your 
groupings and their contents

• Move any post-its around as needed

• Change any groupings if you need to

• Re-name any groupings if you need to

• Decide what the most important 
elements of each cluster are

• Rank what you think are the most 
important clusters if you feel you 
need to

• Decide what you will do with any 
outliers

Group, cluster or bundle findings together so 
that patterns and anomalies emerge

• Project team members give team guide 
one post-it Note at a time

• Say what is on the post-It but don’t 
describe or explain it

• Only offer further clarification or 
description if other team members are 
unclear about the meaning

• Team Guides, place the first post-it up 

• Place the remaining post-its up one by 
one, asking ‘is this the same or different 
to what is up already?’

• Keep outliers separately rather than 
forcing them to fit an existing group

Step 3: Cluster - Converge Step 4: Negotiate - Converge Step 5: Re�ect - Converge

Resist the urge to analyse and categories our data into neat categories 
based on commonalities and consistencies. Confounding factors and 
outliers are almost more important than the commonalities.

Tips

Part 4: Grouping and naming your findings


