
 
 

VPS Academy 
Cycle 1 Experiment Sheet 

 
 

 

Build Measure Learn 

Purpose  Overview  Observations 

The purpose of the second cycle is to discover and measure in 
what ways we can build social capital on the platform in order 
to further drive interactions and engagement between peers. 
 
 
 
 
 

We will use information gathered from the onboarding Producers and 
Consumers to ‘match’ peers to each in order based on their experiences, 
challenges and capabilities.  
 
We will then provide Consumers with tailored matches and the relevant 
information for them to start interacting with their matched Producers. 
 
We will also invite Consumers to reach out to any Producers they would like to 
interact with with the goal of opening a dialogue and peer learning. 

 

Main Hypothesis  Tools  Insights 

Matching Consumers and Producers together based on 
consumers wants and needs will see more Consumers reach 
out to Producers and facilitate more peer learning interactions. 
 
This tailored matching service, based on the needs of 
consumers and capabilities of producers will lead to more 
interactions and increased trust through the network. 

Platform (Webflow) 
Slack 
Compass (analytics for Slack) 
Storytelling Toolkit (for Producers) 
Typeform (for Producers) 
Google Form (for Consumers) 
Email (experiment comms) 
Feedback Forms 
Evaluation Forms 
 
 

 

Secondary Hypothesis  Metrics  Criteria  Decisions/Actions 

As the producers and consumers are being matched based on 
their needs and capabilities, the quality of interactions and 
perceived ‘usefulness’ will be higher, also building trust 
between peers and of the platform. 
 
“In order for Peer Learning to flourish in a dynamic ecosystem it is 
important to foster trust-based relationships” 
(Hagel III & Seely Brown) 

● Number of Interactions 
● Number of ‘Matching 

Tasks’ completed by 
Consumers 

● Trust 
● Social Capital 

 

The number of interactions between 
Consumers and Producers that have been 
‘matched’ with each other will be higher 
than the number of interactions between 
random Consumers & Producers. 
 
 

 

 


