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Turkiye'deki kentsel donlstim sureci,

gunumuz yap! standartlarina ve modern insa tekniklerine gore
yapilmamis, ciirtk, sagliksiz ve deprem riskli olan binalarin
yenilenmesi ve mevcutta var olan kaliteli konut ihtiyacina cevap

@®— ABD’de kentsel doniisim modeli...

ABD’de kentsel doniisiim modeli basarisint garantilemek igin bir¢ok
6nemli bilesene sahip. Bunlara hem kamu hem de 6zel sektorden
gelen paydaglarin hem fikir ve hem de 6z kaynaklar yoniinden etkin
katilimi da dahil.

- Kamu veya devlet sektoriiniin esas rolii kentsel doniisiim siireci
boyunca kalite ve adaletin saglanmasi igin organizasyon ve otoriteyi
temin etmektir. Hatta devlet bazen doniisiim projesini ve orada
yasayanlart desteklemek icin ihtiyag duyulan kamu altyapisini insa
etmek veya degistirmek i¢in gerekli arazi veya finansal kaynaklari
da saglar.

- Ozel sektoriin ve mahalle sakinlerinin rolii, bu yeni yerlesimin /
doniistimiin = “vizyon”unu bigimlendirmek, doéntisiime fikirleri,
istek ve hedefleri ile katkida bulunarak yardimer olmaktir. Ve tabii
ki eger mevcuttaki binalar sahipli ve i¢inde oturanlar varsa, tim
hak sahiplerinin ve paydaglarin master plan ve tekrar insa edecek
binalarin tasarimi konusunda is birligi yapmalar1 kritik dnem tagir.
Sonug olarak amag, mevcut ve gelecekteki mal sahipleri i¢in giivenli
ve yliksek kalitede bir mahalle ¢evre yaratmaktir.

The urban regeneration process in Turkey is an
important response to rebuilding communities that

were not built using sturdy building technologies and

standards that will protect them from earthquakes.

vermek icin onemli bir yanit.

@®— Urban regenaration model in USA...

The urban regeneration Model in the USA has several important
components to ensure its success. These include active participation
by both public and private participants through both ideas and
resources.

- The main role of the public or governmental sector is to provide
organization and authority to ensure that quality and fairness
occur throughout the urban regeneration process. Sometimes, the
government also provides land or financial resources to build or
replace public infrastructure that is needed to support the revitalized
community.

- The main role of the private sector or resident groups is to contribute
their ideas and goals in helping to shape a “vision” of the new
community. And of course, if the existing real estate is owned and
occupied by the residents, their cooperation is critical to crafting the
replacement plan for their homes or properties. Ultimately, the goal
is to create a safe and high quality neighborhood for the current and
future residents.




Semt Sakinleri ve Kamu Katilmi

Tecriibelerimiz gosterdi ki, yerel belediyeler ve semt sakinleri /
kamu siireci anladiginda ve bagarili kentsel doniisiimiin miimkiin
olduguna inandiginda, yasanacak bu kokli ve biyiik degisime
dogru daha yiiksek derecede sorumluluk gosterirler. Semt sakinleri,
malikler ve diger paydaslar istek ve ihtiyaclarini tanimlamakta kritik
bir role sahipler. TG + P liderliginde paydaslar aras1 etkilesim ve i
birligi saglanarak ihtiyaglar belirlenir ayn1 zamanda TG + P yine bu
paydaslarla (mal sahipleri temsilcileri, yerel belediye yetkilileri ve
gelistirici firma) birlikte ¢alisarak yeni mahalleleri i¢in bir “yerlesim
yeri vizyonu” yaratir. Farkli paydas gruplarindan gelen degerli girdi
semt sakinleri, kamu ve konut piyasasinin ihtiya¢ ve taleplerini
karsilayacak biitiinciil ve ¢ok yonlii bir master plan hazirlamak
icin siirece bastan sona entegre edilmelidir. inamyoruz ki semt
sakinlerine / mahalleliye, genis 6lgekte parcasi olduklari toplumda
kendi yerel ve kiiltiirel kimliklerini olusturmalarina yardim eden bir
¢evre saglandiginda ve onlara ekonomik gelisme ve boylelikle kendi
kendine yetebilme firsatlar1 verildiginde kentsel doniisiimle tekrar
canlandirma mutlaka basarili olacaktir.
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Resident and Community Involvement

Our experience has shown that when municipalities and neighborhoods
understand the process and believe that successful urban regeneration
is possible, they will demonstrate higher levels of commitment
towards this dramatic change to their community. The residents and
other stakeholders have a critical role in identifying their wants and
needs. Through facilitating a cooperative and interactive approach, we
work with these stakeholders (resident representatives, city officials,
developers) to create a “vision of place” for their new community.
The valuable input from these relevant parties must be integrated
into the planning process in order to prepare a comprehensive plan
that meets the needs and demands of the residents, the community
and the marketplace. We believe that by designing a physical
environment that helps the residents establish their identity as viable
members of the larger community, and by providing opportunities
for economic development and self-sufficiency, the revitalization of
these communities will succeed.
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Yerel Paydaslar ile Etkilesimli Tasarim

Semt sakinleri ve diger proje paydaslari kentsel doniisiim projelerinin
basariyla hayata gecirilmesinde 6nemli rol oynarlar. TG + P ekibi
kentsel doniisiimde prensip olarak yerel halk ve paydaslar bilfiil
dinleyip, yasam tarzlarma ve ihtiyaclarina uygun tasarimlari, birlikte
olusturmada son derece kararlidir. Bize gore bu ¢ogulcu ve biitiinciil
platformlar yerel paydaslarin ve semt sakinlerinin isteklerini ve
hayallerindeki yarinlarini master plana katmak i¢in hayati firsatlardir.
Bu yaklagim dogru sonuca ulasmanin en kisa yoludur. Hig sliphesiz
ki tim taraflarin yararma olan ‘“kazan-kazan” sonuglar hep bu
sekilde ortaya ¢ikmistir. Doniisiimde basari i¢in yerel halkin, mahalle
sakinlerinin, muhtarin, ilge yetkililerinin ve orada ¢aligan esnafin
katilimz ve fikirsel katkis1 gereklidir. Tim bu paydaslar1 kapsayan, is
birligi ve karsilikl1 dayanismayla yiiriiyen diizenli toplantilar tasarim
ve proje sliresince devam etmelidir.

Calisma Oturumlar: (Cahstaylar)

TG + P ekibi, karsilikli fikir alig verisinin ve paydaslar arasi iletigimin,
tiim taraflarin katildig1 diizenli “calisma oturumlari / ¢aligtaylar” ile
saglanabileceginde hem fikir. Bu ¢alisma oturumlart katilimcilara
fikirlerini sahiplenmede ve fikirlerinde degisiklik yapmalarinda
yardimci oluyor ki bu, sonradan degisimin / doniisiimiin daha {ist
derecede kabul edilmesini sagliyor. Calistay siirecinde, planlamada
dogru kararlara varmak adma TG + P ekibi, tiim doniisim
alternatiflerini ve her birinin avantaj ve dezavantajlarini en anlagilir
ve 0z sekli ile paydaslarla paylasirlar. TG + P’nin titizlikle hazirladigi
alternatif planlar liderliginde taraflar arasinda uzlagsma saglanir.
Calistay sonunda hem master plan kararlar1 hem de semt sakinlerini
ve yerel paydaslari ilgilendiren hayati kararlar birlikte alinmis olur.

Interactive Approach

The TG + P team has a full commitment to an interactive approach to
neighborhood planning and design. We believe that comprehensive
planning and design cannot be achieved in isolation from the residents
and other stakeholders affected by the project. Meaningful regular
and interactive contact among all the parties must be established and
maintained during the process.

Work Sessions

The TG + P team has found that interactive communication can be
achieved by regular “work sessions” which involve representatives
of all the interested parties. These work sessions or charrettes help
participants to take ownership of the ideas, making the changes “their
ideas”, which often then translates to a higher degree of acceptance
of change. To assist as facilitators of the work sessions, the TG + P
team properly prepares for each work session to be able to make a
clear and concise presentation of revitalization alternatives, with the
identification of the advantages and disadvantages of each, and to
lead the group to consensus-based decisions in an orderly and timely
manner.
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Konsensiis Olusturma Siireci

Planlama ve tasarim kararlart verilirken tiim taraflarin katildigi
bir siirecin baslatilmasi, herhangi bir kentsel doniisimiin basariya
ulagmasimin kritik unsuru olabilir. Bir uzlagsmaya varilmasi ve
stireci asagidaki adimlarin herhangi birini ya da tamamini igerebilir.
Asagida listelenen konsensiis (uzlasma) olusturma yaklasimlari, kat
adimlardan ziyade kentsel doniisiim “vizyonu’ hakkinda karar verici /
yetkili paydaslarin konsensiis yaratirken tiim goriislerin katilimini ve
aciklig1 saglamak i¢in kullanilabilecek uyarlanabilir metodolojilerdir.

Baslangic Toplantisi

Bu 6n toplant1 biitiin karar verici / yetkili paydaslarin (semt sakinleri,
resmi kurum gorevlileri, belediye gorevlileri ve is gelistirici firma)
TG + P ekibi ile bir araya geldigi ve TG + P’nin (1) goérevi(leri)
tanimladigs; (2) konsensiisiin anlamini ve buna ulagmak i¢in yapilacak
isleri tarif ettigi; (3) katilimcilarin bu projede ¢alisma konusundaki
ilgi, istek ve hazir olup olmadiklarini tartismaya agtig1 ve (4) is birligi
ve karsilikli etkilesime dayanan proje is planini veya bastan sona
proje asamalarini tanimladig: toplantidir.

Miilakatlar ve / veya Focus Gruplar

Bunlar bireysel veya yerel halk, semt sakinleri, belediye temsilcileri
gibi ¢esitli gevrelerden gelen katilimcilardan olusan kiigiik grup
toplantilaridir. Projenin ana kararlar1 / konular1 (proje baslangicinda,
caligtayda belirlenmis olan) hakkinda farkli bakis agilarmi temsil
eden gruplardan bilgi toplamak amaciyla yapilir. Tasarim calistay1
siiresince devam eden bu mini toplantilardan elde edilen veri analiz
edilerek eksikler, ihtiyaglar, istenenler, projenin amaglar: vurgulanir,
ana basliklar altinda karar mercii olan semt sakinleri / kamuya ve
tim paydaslara sunulur. Sonrasinda TG + P ve ekibi tiim paydas
gruplarina nerede anlagma veya anlagmazlik oldugunu ve konsensiise
ulagilmasi i¢in dnce hangi konularin tartisilmasi gerektigini gérmeleri
i¢in yardimei olur.
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Consensus Building Process

Initiating a process where all relevant stakeholders participate in
the decision-making can be a critical aspect to the success of any
urban regeneration. A consensus-building process could include any
or all of the following steps. Rather than rigid steps, the approaches
to consensus-building listed below are adaptable methodologies
that could be used to ensure clarity and inclusion of all voices as
the decision-making group creates consensus about the “vision” for
urban regeneration.

An Initial Meeting

Initial meeting is with the entire decision-making group (resident
representatives, city officials, developers) where the TG + P team
would meet with the participants to (1) introduce the task; (2) describe
the meaning of consensus and the work that reaching it may entail,
(3) discuss participants’ interest, enthusiasm and readiness to work
on this task; and (4) develop a work plan or structure for a course of
action of our work together.

Interviews and / or Focus Groups

These consist of individual meetings or small groups of participants
from the various constituencies, i.e., residents, community
representatives, governmental representatives, etc., and would be for
the purpose of gathering information on specific issues (determined
as we get started). The data from these sessions are synthesized,
themes are highlighted and presented back to the larger decision-
making group. The Facilitator helps the decision-making group see
where there is agreement, disagreement and which issues need to be
negotiated before a consensus is reached.

Tecribelerimiz gosterdi ki, yerel belediyeler ve semt
sakinleri / kamu, slreci anladiginda ve basarili
kentsel dontsimun mumkin olduguna inandiginda,
yasanacak bu koklu ve blyik degisime dogru daha
yuksek derecede sorumluluk gosteriyor.

Cekirdek Grup (Karar vermede yetkili grup)

Eger caligtaydaki kamusal katilim ¢ok fazla ise, bu mini toplantilar
konsensiise ulagsmakta sorun yaratabilir. Gruplar ve toplantilarin
sayilari arttikga aralarindaki pazarliklar zorlasir, proje kararlar1 kolay
kolay alinamaz. Insanlar genellikle biiyiik gruplarda konusmaktan
korkar, iyi fikirler kaybolabilir, bazilariin sesi duyulmaz ve sonunda
kavgaya giden olaylar dahi yasanabilir. Bazen karar verici grubun,
kendisi adina ¢alismak tizere cesitli paydas gruplarinin temsilcileriyle
kendisini kii¢iik 6l¢ekte temsil eden giivenilir bir alt grup kurmasi daha
etkin olabilir. Bu ¢ekirdek grup genellikle daha etkili ¢alisabilir. Bu
temsilciler bakig agilarini netlestirmek, dogru sorulari sorabilmek igin
kendi gruplar ile daha ¢ok goriislip ¢ekirdek gruba bu bilgilerle geri
donebilirler. Ik hedef 6nce ¢ekirdek grubun uzlasmay1 saglamasidir.
Bu daha sonra daha biiyiik gruplarin uzlagma saglamasinin yolunu
acar.

ilave Toplantilar

Bu toplantilar ¢gekirdek grup ¢alismalari bittikten sonra yapilir. Proje
kararlarinda uzlagsmay1 / konsenstisii etkileyen herhangi bir degisiklik
veya yeni bir gelisme s6z konusu olursa ¢ekirdek grup, karar vermede
yetkili gruba (tiim proje paydaslari) rapor verir. Cekirdek grup karar
verici grubu temsil ettiginden ve ¢alistay siirecince birlikte galistiklar:
i¢in olast degisiklikler hizla uzlagsmaya/ konsensiise ulasir.

Charrette

TG + P ekibi planlama agamasinda semt sakinlerini, malikleri, mahalle
sozciilerini, belediye ve plancilarini, gelistirici firmay1 ve diger
proje paydaglarini tasarim ekibi ile bir araya getiren charrette’lerin
veya tasarim atdlyelerinin “vizyon” yaratmakta miithis etkili bir yol
oldugunu ¢ok 1iyi bilir. Charrette’lerde, farkli bakis acilarini temsil
eden gruplar birlikte calisirlar, karsilikli etkilesim ve paylasim
icindedirler. Ayn1 zamanda her birey kendi fikrini ve kisisel potansiyel
tasarim ¢0ziimiinii paylasma firsati bulur. Bu ¢esitlilikle, etkilesim ve
is birligi ile master planin ana tasarim kararlari uzlagsma (konsensiis)
ile almnir. Bdylece en dogru ve tiim taraflarin tercihi proje vizyon
ortak bir caligma ile ortaya cikar. Isin 6zii charette’ler, genelde aylarca
stirebilen master plan ve mimari tasarim siirecini semt sakinleri,
malikler ve diger paydaslar yardimui ile nispeten kisa bir zaman dilimi
iginde, tatmin edici bir hizda ilerleyerek gergeklestirmenin en etkili
yoludur.

Bu konuda uzman olan TG + P’nin liderligini yaptig1 ve diinyanin
dort bir yaninda caligtigi yerel ve uluslararast kentsel doniisim
projelerinin yiizlerce charette’i konsensiis ile tamamlanmuistir.
Tecriibelerimize dayanarak sdyleyebiliriz ki tiim charette’lerde proje
paydaslarinin aktif katilimiyla ve uzlasma / konsensiis sonucu alinan
master plan ve tasarim kararlar1 o kentsel doniisiim projelerinin basari
ile hayata gecmesinin anahtari olmustur.

Core Group

If the decision-making group is too large it can be problematic for
negotiating and accomplishing consensus. Large groups can be very
threatening places to work; people are often afraid to speak, good
ideas can get lost, some voices may be excluded and irrationality
can become rampant. Sometimes it may be more effective for the
decision-making group to delegate a subgroup of representatives of
the various constituencies (appoint a trusted, microcosm of itself) to
work on its behalf. This Core Group can often enable more effective
work. Its members will do a lot of back and forth work with its
constituencies in order to clarify viewpoints, raise the right questions,
etc. The ultimate aim is to first get the Core Group to reach consensus.
It then leads to paving the way to forming a consensus in the larger
decision-making group.

Additional Meetings

These meetings follow the conclusion of the Core Group’s work. The
Core Group reports back to the larger decision-making group. Since
the Core Group represented the decision-making group and had an
ongoing relationship with it throughout its work, a consensus should
follow quickly.

Charrettes

The TG + P team has found that design charrettes or workshops
wherein project designers, residents, community leaders, city officials,
developers and other important stakeholders are brought together to
generate and decide on design schemes-can be an effective approach
to creating a “vision” for urban regeneration. Charrettes can help to
build relationships between parties and to invest people in potential
design solutions, thus facilitating the building of consensus about the
preferred direction of the urban regeneration. In essence, they can be
one of the most effective ways of accomplishing substantial design
progress with a large group of stakeholders in a relatively short period
of time.

TG + P has led hundreds of these charrettes as part of our urban
regeneration projects around the world. In all of these instances,
building consensus through active participation by the community of
stakeholders has been a key to their success.




®— Tirkiye'deki kentsel doniisim modelinin ABD’den
saglayacagi faydalar...

Tiirkiye’deki kentsel doniigiim siireci, gliniimiiz yap1 standartlarina
ve modern insa tekniklerine gore yapilmamus, ¢iiriik, sagliksiz ve
deprem riskli olan binalarin yenilenmesi ve mevcutta var olan kaliteli
konut ihtiyacina cevap vermek i¢in Onemli bir yanit. Gerektigi
sekilde belirlenmedikleri takdirde bu kétii ve sagliksiz binalar felaket
Olgeginde yikim ve yasam kaybina yol acabilir. Hi¢ siiphesiz, bu
biiytik ulusal girisimin bir parcasi olarak, riskli, sagliksiz ve ciiriik
binalari, mahalleleri ve semtleri giiniimiiz deprem standartlarina
uygun inga edilmis kaliteli, saglam konutlara ve saglikli, mutlu
insanlarin yasadigir mahallelere doniistiirmek ¢ok 6nemli.

Tiirkiye’nin ulusal kentsel doniisiim hareketinin en zor kismi, kat
malikleri, semt sakinlerinin yer degistirmek zorunda olmasi, yeni
binalarin yiliksek ingaat maliyetleri ve giivenilir bir finansor / yiiklenici
veya gelistirici firma bulma konularidir. Bildiginiz gibi bu tip
doniisiimlerde genelde yeni bina, yikilacak binanin oldugu parselde
yapilir ve yeni ingaat igin gerekli para yogunluk artirmak suretiyle
olusan ve piyasaya satilacak ekstra konutlardan saglanir. Bagka bir
deyisle bu, ekstra konutlarin metrekare fiyatlarinin normal piyasa
degerinden daha fazla olmasi demektir. Fiyatlarin her giin arttigi
bu zorlu emlak piyasasinda kentsel doniisiim kapsaminda giivenli,
saglikli ve insanlarin mutlulukla yasadigi konutlar yapmak igin, kat
maliklerine, yerel yonetim (belediye), gelistirici / yiiklenici firmaya
ve tiim diger proje paydaslarina kritik gorevler diiser. Tiim paydaslar
kendi hedeflerinin piyasa gercekligi dahilinde hayata gegirilmesini
saglayacak bir uzlagmaya varmak zorundalar. Farkli taraflarin ve
paydaslarin tiimiiniin ortak hedeflerini gerceklestirmek i¢in digerinin
sorumlulukla hareket etmesine ihtiyaci oldugu ¢ok net ve agik.
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@®— Benefiting from USA for Turkey’'s urban
regeneration model...

The urban regeneration process in Turkey is an important response
to rebuilding communities that were not built using sturdy building
technologies and standards that will protect them from earthquakes.
These poor conditions could result in catastrophic destruction
and loss of life if they are not properly addressed. As part of this
expansive National initiative, it will be important to replace these
poorly constructed buildings and communities with quality buildings
and neighborhoods built to current earthquake standards.

A major challenge in this initiative involves the combination of issues
surrounding resident displacement and the construction economics of
the replacement housing. Replacement housing must be re-built on
land currently occupied by these deficient buildings, the construction
of which, will be paid for by added density for the construction of new
market housing. In order for the marketplace to be able to participate in
this robust program and create safe, healthy, and vibrant communities
through urban regeneration the developers, the municipality and the
resident stakeholders must “strike a balance” that enables all goals
to be realized within the realities of the marketplace. It is clear that
all the parties need each other to act responsibly to achieve their
common goals.

L ]

Soyle ki, mahalle sakinlerinin yer degistirmeden son derecede
rahatsiz olduklar1 bilinmeli ancak onlar da beklentilerinin gercekgi
olmamasi durumunda riskli ve giivensiz binalarda yagamaya devam
edeceklerinin farkinda olmali. Dolayisiyla konutlarinin mevcuttakine
benzer ama saglam bir benzerleriyle degistirilmesi talebi giivenli ve
modern konutlara sahip olmalarinin tek yolu. Kat maliklerinin ve
paydaslarin ingaat maliyeti asir1 fazla, gercek¢i olmayan talepleri,
kendilerinin ve ailelerinin giivenligi i¢in kosullarin iyilestirilmesi
yolunda bir fayda saglamayacaktir.

Benzer sekilde gelistirici / yiiklenici firmalarda o mahalle ve semt
icin uygun yogunluk ve konut tipine iliskin beklentilerinde gergekei
olmali. Kaliteli ve ekonomik bir doniigiim yaratmak i¢in yenilenen
konut miktari, ilave konut rayi¢ bedeli, sosyal donatilar, parklar,
acik alanlar ve otoparklar ve diger konularin tamaminin géz dniinde
tutulmasi gergekei bir doniisiim yaratma formiilii igin kritik hususlar.
Bu kritik kararlarin finansal olabilirligi bina, mahalle ve semt
yenilenmesi iizerinde dogrudan etkisi olacaktir.

Son olarak, yogunlugun sinirlarini kirilma noktasina kadar zorlayarak
ve yogunluk artisi ile elde edilen ekstra / ilave daireleri satarak ingaat
maliyetini ¢ikarmak kentsel doniisiimde, giivenli ve modern konut
tretmek i¢in tek care olmamali. Siiphesiz, yogunlugun bir sinir1 var.
O semti veya mahalleyi kisisellestiren mevcut doku, bina tipi, bina
kat sayisi, kamusal alanlar kisaca tiim fiziki ¢cevre ve karakteristik
ozelliklerin birbirleriyle olan baglantisina bakarak, rahatlikla
uygulanabilecek “dogru  yogunluk™u saglayabilmek gerekir.
Dolayisiyla hem kat malikleri / mahalleli hem de gelistiriciler bu
“eszamanli denklemler”in cevabini bulmak i¢in mantikli cevaplar
vermek zorundalar.

Kentsel doniisiim projelerinde tiim paydaglarin  isteklerini ve
hedeflenen sonuglari eszamanli gerceklestirebilmek igin taraflar
arasinda giiven olmasi gerekir. TG + P, galistig1 ulusal ve yerel
yiizlerce kentsel doniisiim projesinden gelen tecriibesi ve katalizor
kimligi ile taraflara aralarindaki giiveni kurmalarinda) tarif ettigimiz
is birlik¢i ve uzlasma olusturma (consensus- building) yaklasimi ile
yardimci olabilir. m

While it is understood that residents are being tremendously
inconvenienced through displacement, residents must also recognize
that if their expectations are not realistic, they will continue to live
in unsafe conditions that have high risks of life safety attached. So
demands for comparable replacement of their homes is the only way
to obtain safe and modern housing. Unrealistic demands by current
residents that cannot be affordable to build will not help them to
improve their conditions for the safety of themselves and their
families.

Likewise, developers must be realistic about their expectations
related to the types of housing and the amount of density appropriate
for a given location. Creating a quality re-development, with
considerations for the amounts of replacement housing, additional
market rate housing, parks and open space, amenities and parking
are all critical aspects of determining the formula for creating an
economically viable redevelopment. These critical decisions will
have a direct impact on the financial viability and quality of the
Neighborhood Regeneration.

Finally, it must be clear that pushing the limits of density to the breaking
point cannot be the only answer to finding the right balance between
providing replacement housing and supporting the construction
economics associated with the replacement housing. Density has
its limits. Depending upon the context of the neighborhood, and its
surroundings, we must be able to deliver the “appropriate density”
that will fit comfortably within its neighborhood context. So residents
and developers must both respond reasonably to achieve the answer
to this “simultaneous equation”.

It is obvious that all stakeholders must establish a level of trust that
will be critical to the simultaneous accomplishment of these goals.
TG + P can assist these parties to build this trust through our approach
to consensus-building described above. m






