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URBAN REGENERATION / TRANSFORMATION
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TORTI GALLAS + PARTNERS (TG + P) Thomas M. GALLAS
Seda BILIR-CANDIR

Basarili ve surdurulebilir bir kentsel déntsum icin sadece fiziki
cevre ve proje alanindaki yapilarin, yollarin yenilenmesi yetmez.
Basarili bir kentsel donusum, kucuk bir kivilcim veya bir dizi
katalitik faaliyetle baslayan fiziki cevre ve yapi degisiminin etki
alanini buyuterek ilerleyip daha baska planli veya planlanmamis
pozitif olaylara ve sonuclara sebep olmasidir.

Successful urban regeneration is more than just
about a single design project on a site. It's about a
spark or catalytic set of actions that lead to other
positive planned and unplanned activities that are
initiated by that regeneration project.

kentsel dontsim...

TG + P olarak kentsel doniisiimii zaman iginde ilgisizlikten
kohnelesmis, giivensiz duruma gelmis, fiziksel ve sosyal yonden
tahrip olmus mahallelerin veya semtlerin 6zel sektér ve kamu
ile birlikte calisarak sosyal, ekonomik ve ekolojik yonden tekrar
diriltilmesinde iyi bir firsat olarak goriiyoruz. Sonugcta, basarili ve
stirdiiriilebilir bir kentsel doniisiim i¢in sadece fiziki gevre ve proje
alanindaki yapilarin, yollarin yenilenmesi yetmez. Basaril bir kentsel
doniisiim, kii¢iik bir kivilcim veya bir dizi katalitik faaliyetle baglayan
fiziki ¢evre ve yap1 degisiminin etki alanini biiyiterek ilerleyip daha
baska planli veya planlanmamis pozitif olaylara ve sonuglara sebep
olmasidir. Bu aslinda tamamen, doniisiim yerinin ve oradaki yasamin
sosyal, fiziksel, kiiltiirel ve ekonomik anlamda son derece biitiinciil
ve kapsamli bir anlayisla bastan sona degisimiyle ilgili.

urban regeneration / transformation...

At TG + P we think of urban regeneration as an opportunity to
Transform a community that has suffered from dis-investment, blight
or unsafe conditions. Ultimately, successful urban regeneration is
more than just about a single design project on a site. It’s about a
spark or catalytic set of actions that lead to other positive planned
and unplanned activities that are initiated by that regeneration project.
It’s about dramatic and comprehensive change to the physical, social,
cultural and economic aspects of a neighbourhood.
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ONCELIKLER

Torti Gallas + Partners

oncelikler..

Her kentsel doniigiim projesinde ilk hedefimiz hak sahipleri, mahalle
sakinleri ve gelistirici firmanin ihtiyaglarin1 ve hedeflerini anlamak.
Ise, proje paydaslaria sordugumuz su sorularla baslariz:

- Mahallenizin, sokaginizin en sevdiginiz yonleri neler?
- Sevmediginiz yonleri neler?

Aslinda biz ise, orada yasayanlart dinleyerek baslariz. Doniigiimden
direk etkilenecek yerel halkin “istek ve ihtiyaglari”ni dinleyip;
ogrenerek o cografyaya ve onlara 6zel en iyi ¢6ziimii olusturabiliriz.

Sonra, taginmast muhtemel sakinlere miimkiin olan en az
rahatsizlik verilmesi kosulu ile kentsel dontisim hedeflerini
nasil gerceklestirebilecegimizi diisinmeye baslariz. Bu asamada
cevaplamamiz gereken sorular sunlar olur:

- Nasil bir yogunluk gergeklestirmeliyiz ki mahalle, semt sakinleri
ve aileler en az diizeyde zarar gorsiin?

- Yer degistirmeyi en aza indirecek sekilde projeyi etaplara bolebilir
miyiz?

Ayn1 zamanda, yollari, binalari, ¢evreyi tasarlamamiza yardim
edecek yerel kentsel doku, kentsel form, mevcut 6lgek, bina tipi, stil,
yogunluk ve farkli kullanim konularmi da diisiinmek zorundayiz.
Ozetle, su sorulari sorariz:

Insanlar giinliik ihtiyaclarim karsilamak icin evlerinden
otobiise, metroya, aligverise, ise, okula, camiye ve semtin diger
sosyal donatilarina yiiriiyerek erigebilirler mi?

Konut, ofis, ticari ve diger elzem kullanimlari semt sakinlerine
kolaylik ve destek sunacak sekilde ve ayn1 zamanda yasam
kalitelerini yiikseltecek sekilde nasil harmanlariz?

Insanlarin yasadiklart mahalleyi ‘yuva’ olarak gérmesi igin, rahat
mutlu ve giivenli bir yasam igin yapilarin disinda ne tiir sokaklar,
parklar, altyap1 ve kamusal parklara, acik alanlara ihtiyac var?

Orada yasayanlarin mevcut ve gelecekteki ihtiyaclarini
siirdiiriilebilir sekilde karsilayacak yapi teknolojileri

ve sistemlerini kullanan modern ve giivenli yapilari nasil inga
edebiliriz?

Bu sorularin cevaplarini bulup master planda ve binalarda
uygulayarak kentsel doniisiim alanlarinda master plan ve mimari
tasarim yoluyla sosyal, ekonomik, fiziksel, ekolojik ve siirdiiriilebilir
coziimler yaratabiliriz.

priorities...

When we begin an urban regeneration project, our first goal is to
understand the needs and goals of the residents, the community and
the developer. We start by asking questions to these stakeholders like:

- What do you like about your community?
- What don’t you like about your community?

In essence, we start by Listening. Through learning about the “wants
and needs” of the community, we can craft the best solution.

Next we must begin to think about how we can accomplish the goals
for the urban regeneration with the least amount of disruption as
possible for the residents who may be displaced. We must answer
questions like:

- What density must we achieve to provide the least amount of
disruption to the community?

- Can we phase the project in such a way to minimize displacement?

We must also think about the urban form, style, density and uses that
will be needed to meet the needs of the community.
Briefly, we ask:

- Can people walk from where they live to transit, shopping, work,
schools, mosques and neighbourhood amenities that support their
daily lives?

- How do we blend the necessary uses in a way to offer convenience,
utility and quality of life for residents of the community?

- What kinds of streets, infrastructure and open spaces are needed
to make the neighbourhood a comfortable and safe place for
people to call “home’?

- How can we build modern and safe housing that uses building
technologies and systems that will meet the current and future
needs of residents in a sustainable manner?

Through the exploration of the answers to these questions, we are able
to create socially, economically, physically and sustainable solutions
through the design of urban regeneration areas.
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yeni yapilanma ve mevcut dokunun dengesi...

Biz Tirkiye’de calistigimiz kentsel doniisiim projelerinde, eski ve
dayaniksiz yapilari modern yapi standartlari ve teknikleri uygulayarak
depreme dayanikli, giivenli yapilarla degistirmeyi taahhiit ediyoruz.
Her kentsel doniistimiin 6zii olan “yeni baslangi¢” bize orada yasayan
yerel halkin, aligkanliklari, oraya has yasam bicimleri, gelenek ve
kiiltiirlerini 6grenme firsati verir. Gegmisten gelen iyi, koklii degerleri,
o mahalleye, semte has gelenekleri ve yasam bicimini koruyarak
bu biitiinciil sosyal dokuyu yeni tasarimimiza katariz. Benligini
korumus ayni zamanda gelecegine, mahallesine, sehrine ve genis
Olcekte topluma hizmet eden kentsel doniisiimler bizim amacimiz.
Déniisiimlerde sosyal ve ekonomik basarinin siirdiirebilir olmast
icin hak sahiplerinin yeni evlerinin insasi i¢in gereken kaynaklart ve
ayni zamanda semti daha yiiksek yogunlukta insa etmek igin gereken
ekonomik tesvikleri de yaratmak zorundayiz. Siklikla kentsel
doniisiimlerde esas iistesinden gelinmesi gereken konu daha c¢ok
isin sosyal boyutu. Soyle ki, asil basar1 doniistiiriilen mahalle veya
semtlerin eski sosyal dokusuna, yasantisina ve kiiltiirel kimligine hig
kopukluk olmamisgasina dogal olarak tekrar baglanmasi.

balance the new construction and existing context...

In Turkey, we are undertaking urban regeneration to replace old and
unstable buildings with safer ones able to withstand earthquakes
through applying modern building standards and techniques. In
“starting over” with a community, we have an opportunity to learn
from the past to create neighbourhood that look both inward and
outward to understand their role and contribution to the larger
community. To successfully accomplish this in a viable way, we must
find solutions that re-house existing residents while also creating an
economic incentive to rebuild the neighbourhood through higher
density. Often, the main challenge with urban regeneration is the
ability to “knit” the revitalized community back into its surroundings,
making it feel seamless within the context of the area.

Torti Gallas + Partners
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Kentsel planlamada tiim g¢abalarimizin temeli ve ana endisemiz
“mekan algis1, mekanin hissi” duygusunu yaratmak ki bu 6zellik daha
ileri giderek kamusal mekani sekillendiren ve birbiriyle baglantili
fiziksel unsurlar, mekansal hiyerarsinin tiimii olarak tanimlanabilir.
Her seyden 6nce, biz plan 6lgeginde kent mekanlarini, mutlaka olmast
gereken kamusal, sivil, umumi ve kisisel anlamda tanimliyoruz.
Boylece kentin mutlak kamusal mekanlari, binalar ve aralarinda kalan
acik alanlar yardimu ile var ediliyor ve temellendiriliyor. Cevresiyle
dogrudan iliskilenen ve vurgulanan plan ve tasarim giigleniyor.
Boylesi biitiinciil yaklagimla tasarlanan sokaklar, mahalleler, semtler
aynt zamanda karma kullanimli modern binalarla donatilmis,
insanlarin sokaklarinda ahenk ve huzurla dolastigi, yasadigi, ise,
okula, aligverise, pazara, camiye giivenle gidebildigi ve gilinlik
ihtiyaclarin1 yiiriiyerek kolaylikla karsilayabildigi, canli, 24 saat
yasanan yerlere doniisiiyor.

An over arching concern of all of our engagements is the creation
of a “sense of place”, a quality that can be further defined in terms
of a set of inter-related physical characteristics. First and foremost,
these characteristics include providing a vital civic realm anchored by
public spaces and civic structures. At the same time, we believe that
a synergy is created when the design has a direct relationship with
the natural environment. Such holistic communities should be diverse
in use, and allow a safe, 24-hour existence, with opportunities for
working, living, recreating, shopping and praying in close proximity.




TG + P’1n kentsel doniisiim yaklasimi, projenin bulundugu ¢evrenin
kentsel ve tarihsel dokusunun en ince ayrintisina kadar incelenmesi
ile ve yeni projenin ¢evre ile olan baginin mevcuttaki yapilasma ve
yerel yasam aligkanliklarinin bilingli bir sekilde degerlendirilmesi ile
olugur. Bu degerleme sunlari igerir:

* Mevcut yapilagmada sehrin iginde kalan kamusal alanlarin varligini
zenginlestirmek i¢in, tarihi dokuyu dikkatle koruyan, pekistiren ve
ayn1 zamanda bu dokuyu tamamlayan sokak tipolojileri, agik yesil
alanlar ve umumi parklar tasarlamak;

* Hem doniisiim projesi sinirlari iginde hem de ¢evre smirlarinda,
¢eperlerde, kamusal, sivil, umumi ve kisisel mekanlari/alanlar1 net
sekilde tanimlamak;

* Yiiriimeyi tesvik eden tasarimi hem proje simnirinda hem de parsel,
ada iginde kullanarak ve yaya deneyimini zenginlestirerek, yeni
yapilasma ve komsu ¢evre arasindaki baglantiy1 kuvvetlendirmek;

* Doniisiimiin  kendisini ¢evreleyen komsu yapilasmaya, semt
dokusuna yeniden entegrasyonunda; uygun kiitle, dl¢ek, bina kat
sayist gibi tasarim ilkelerini dogru uygulamak ve ayni zamanda
doniisiime hak ettigi degeri veren, kentsel kimligini yaratan, iyi
tasarlanmis sokaklar ve bina cepheleri tasarlamak;

* Yagam kalitesini yiikselten ve destekleyen ve cazibeli konut ve is yeri
ihtiyacini, yine ev, ofis, ticari, egitim ve benzeri karma kullanimlari
dikkatle segip kullanarak yaratmak;

* Yeni sokaklari, mahalleleri ve binalar1 tasarlarken proje smirlar
disinda kalan komsu ¢evrenin varligini siirdiirmesini agisindan,
mevcut yapilasma ve yasam aligkanliklarmma saygir gostererek
doniigtiirmek.
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TG + P’s approach to urban regeneration examines the context of
the site in great detail, relating new development to its surroundings
through an informed appraisal of the surrounding community. This
appraisal considers:

* Enhancing the public realm within an urban setting by providing
careful preservation of the historic fabric with infill development that
completes surrounding streetscapes, and community green spaces;

* Creating a clear delineation between the public and private realm,
both at the edges and within the site;

» Emphasizing and enhancing the pedestrian experience at the edges
and within the block to reinforce the linkage between the two;

* Reintegrating each block into its surrounding neighbourhood
structure through applying principles of appropriate massing and
scale, well-designed streetscapes and buildings that create a value-
added character to the neighbourhood;

* Carefully mixing the residential, commercial, institutional and civic
uses to create desirable housing and jobs that will support a high
quality of life;

* Transforming the blocks and surrounding streets to ensure continued
viability of the remaining community while showing reverence to its
urban setting.

Torti Gallas + Partners
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“Yasam kalitesinin’ yiliksek oldugu kentsel doniisiimlerde onemli
diger bir kilit tagi da giinliik ihtiyaclarin kolaylikla karsilanabilmesini
saglayan karma kullanimlarin birbirleri ile baglantisinin kesintisiz
ve akici olma zorunlulugudur. Doniisiimde hak sahiplerine verilecek
konutlar ve gelistiriciye ait, piyasaya siiriilecek ekstra konutlara
ilaveten ticari ve sosyal donatilarda mutlaka hesaba katilmali ve
aligverise, agik ve kapali sosyal donatilara, camiye, okula, parka ve
igyerlerine yiirime imkanlari sunan, plansal ¢dzlimler kullanilmalidur.
Bu tip biitiinciil ¢ozlimler giinliik hayata sagladiklar1 kolayligin yani
sira ayn1 zamanda is ve ticaret firsatlar1 saglayarak yerel ekonomi
tizerinde olumlu etki yaratiyorlar.

Sonugta ortaklasa tiim paylasanlarin kararlari ile planlanan doniisiim
sosyal, fiziksel, ekonomik ve ekolojik agidan canli ve siirdiiriilebilir
toplumlar, mahalleler yaratmali. Bundan emin olmamiz gerekir.
Gilinliik hayatin biitiin bu gereksinimleri ve kullanimlar1 géz 6niinde
tutulmali ve ilk giinden itibaren master plana dahil edilmeli ki herkese
“insani siirdiirtilebilirlik” yiriiniilebilirlik sunacak sekilde merkezi
lokasyonlara yerlestirilebilsinler.

Biz TG + P olarak biitiin bu dengelenmis tasarim ve karar verme
stireci boyunca gelistirici firmayr hem mal sahiplerinden hem de
belediyeden almasi gereken onaylarda ve projenin vizyonunu en
iyi sekilde anlasilmasi i¢in planlama ve tasarim g¢alismalarimizla
destekleriz. Bu tasarim ¢alismalari olmadan hak sahiplerinin ve
diger paydaslarin uzlasmasini saglama cabalart ¢ogunlukla basarili
olmayacaktir. m

2. Bolim - ABD’deki kentsel doniisiim modeli ve siirec
- Tlrkiye'deki kentsel doniisim modelinin ABD'den saglayacadi faydalar

2nd Part - Urban regeneration model in USA and process
- Benefiting from USA for Turkey's urban regeneration model
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Another key consideration for creating “quality of life”
neighbourhoods through urban regeneration is the need to seamlessly
connect the mix of uses needed by residents in their daily lives. In
addition to the replacement housing, and the addition of market rate
housing, we must also provide retail and social amenities that offer
the ability to walk to shopping, community centers, mosques, schools,
open spaces/parks and workplaces. In addition to the convenience
they offer for daily life, they also provide opportunities for jobs and
commerce, having a positive impact on the local economy.

Ultimately, we must be confident that our collective decisions are
creating socially, physically, economically and environmentally
viable and sustainable communities. All of these necessities of life
must be considered, and incorporated into the master plan from Day
One so they are placed in central locations that will offer “Human
Sustainability” to all.

Through all of this process of balanced design and decision-making, we
support the developer through our planning and design efforts to seek
and obtain approvals from both the community and the governmental
authorities to realize the vision for the urban regeneration. Without
this support, through finding balanced community consensus, most
of these efforts will not succeed. m
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