
 

 
 

 

 

 

Present: Mary Hayden (Captain), Meg Sievwright (Vice-Captain), Jenny Milne (Junior 

Secretary), Mary Smith (Secretary/Treasurer) 

 

Members: A Rose, RDGC; A Ryan, Tain; E Coghill, RDGC; A Bartlett, RDGC; T Weekes, RDGC; I 

Hart, RDGC; L Dickenson, RDGC; M Barr, Nairn; S MacVicar, Nairn; P Gordon, 

Inverness; P Moscati, RDGC; M Bagott, RDGC, S Rowan, Inverness; N Scrimgeour, 

Muir of Ord; M Orr, Golspie; L Offin, RDGC; C Callingham, RDGC, S Duncan, RDGC; M 

Rennie, RDGC; E Borthwick, Nairn Dunbar;  C Mackay, RDGC, G Cruden, Nairn Dunbar; 

I Wright, RDGC, A Grant, Brora; P Weekes, RDGC; S Gardiner, RDGC; W Murray, 

RDGC; L Fraser, F&R; L Nixon, F&R; C Riddell, RDGC; R Riddell, RDGC; A Kerr, Nairn, C 

Taylor, Nairn. 

 

 

1.  WELCOME  

 

 M Hayden welcomed attendees to the 50
th 

Annual General Meeting of the Northern 

Counties Ladies Golf Association and thanked them for attending. 

 

2. APOLOGIES FOR ABSENCE: 

 

 Eliz Munro (President), Moray; S Jackson, RDGC; P Morrison, Muir of Ord; J McKinnon, 

Skye; J Hunter, Bonar Bridge; F Allan, Nairn; D Lloyd, RDGC; C Bryce, RDGC; Y Lowe, Bonar 

Bridge; D Wlodarcyzk, Tain; S Ramsay, Inverness; J Nicol, Inverness; C Brown, Nairn; L 

Tolson, Grantown; J Cowe, Elgin; D Marshall, Forres; I McIntosh, Inverness; M McCulloch, 

F&R; Forres ladies. 

 

3. APPROVAL OF MINUTES OF THE 2016 AGM HELD AT NAIRN DUNBAR GOLF CLUB ON 2
ND

 

OCTOBER 2016 

 

 Approved by Margot Barr and seconded by Eliz Coghill. 

 

4. Matters Arising 

 

 None. 
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5.  CAPTAIN’S REPORT  

 

 My two years as Captain is about to come to an end.  When you add two previous years as 

vice captain, it is quite a long time and in the main, it has been a very enjoyable experience 

and has allowed me to get to know members better and extend friendships. 

  

 This year has been memorable for being the 50th Anniversary of Northern Counties and 

also for the Amalgamation of the Association with North District. Meetings with North 

District had been held before Eliz Coghill passed on the captaincy to me and further 

meetings took place with the North District during my captaincy, to explore how we should 

go forward with amalgamation.  

 

 An EGM was held on 23
rd

 July 2017 at Nairn Dunbar and the amalgamation of Northern 

Counties with North District was approved by those present.  The main benefits in doing so 

being an improvement to financial income and a chance to share the training programme 

that the North District has in place for juniors.  It was pointed out by the President, that the 

Constitution could not be changed at that meeting as it had not been itemised on the 

agenda, and therefore would have to be agreed at the AGM. I had hoped to finalise 

everything before my handover but that can be done after a full discussion this evening. 

 

 After that EGM I invited the Vice Captain, Meg Sievwright, to finalise the changes to the 

constitution as it seemed appropriate for her to do so as she will be managing the new 

organisation. She accepted the suggestion, and as that may take some time at this 

meeting, I will be brief in my summery of this year’s activities. 

 

 The County Championship was held at Tain.  Cara Thompson (RDGC) won the title for a 

record 7th time against Kerri Harper (Inverness).  The Handicap title was won by Fiona 

Brand (Tain) against Susan Mackenzie (Elgin).  Our thanks to Tain for allowing us the use of 

the course for the whole weekend. 

 

 The Jamboree was held at The Nairn GC in June and was a superb event in every way.  As 

we were hosting it, we had extra responsibilities but all the Teams were very 

complimentary about the event and our thanks go to The Nairn Golf Club for giving us 

courtesy for the three days.  Unfortunately we did not win but the Team gave it their best.  

 The Team members were Cara Thompson and Ashley Rose (RDGC), Kerri Harper 

(Inverness), Steph Coverley (Thurso), Meg Sievwright (Maverston), Carinne Taylor (Nairn), 

Claire Ross (Tain) and Ellie Docherty (Moray).  Our President Eliz Munro kindly refereed the 

event.  A notable mention was that Eleanor Cannon, the Chair of Scottish Golf, had 

accepted a suggestion from me, to attend the Championships.  It gave her an insight into 

County Golf at the highest level and I know she was delighted with the reception she 

received from everyone. Her overall impression of County golf was one of admiration for 

the competitiveness and quality of the golf.  Congratulations to Perth & Kinross for winning 

and going on to the Finals at Glenbervie where Renfrewshire won the title. 

 

 The County Foursomes and Commonwealth Spoons were held at Golspie 1
st

 Scratch was 

Ashley Rose and Sandy Jackson (RDGC).  Going through to the final at Alyth were Fiona 

Hampton (RDGC) and Angela Grant (Brora) and Trish Weekes and Moira Rennie (RDGC). 

 



 The 50th Anniversary celebrations were held at Grantown on Spey and were enjoyed by a 

full house on the course with and a fuller one for a buffet afterwards.  Over 100 hundred 

members attended.  The half way house, out on the course proved very popular with one 

or two members managing to visit it on more than one occasion! My thanks to Pam 

Gordon and Eliz Coghill for leading everyone astray!  The After Dinner speaker Jane Brown 

brought an end to a very memorable occasion. 

 

 The Open at Hopeman proved to be a little wet, but the majority of members braved the 

elements and the winners were 1
st

 Silver Jenny Milne (Elgin), 1st Silver Joan Cooper 

(Forres) and 1st Bronze Mary Clemow (Torvean). 

 

 The Stableford Open & Vets Trophy at Carrbridge winners were 1
st

 Silver Jenny Milne 

(Elgin) and 1st Bronze Morag James (Forres) who won the Vets Trophy.  Jenny wasn’t old 

enough! 

 

 And so to the last Open which was held here today and our thanks go to RDGC for the 

courtesy of the course.   Winners as you know were – Scratch Anne Ryan (Tain); 1
st

 Silver – 

Claire Dingwall, (Muir of Ord) and 1
st

 Bronze – Iona Reid (Nairn). 

 

 At this point I would like to mention our many Delegates who assist us in organising Opens 

and encouraging all their members to support the county. One or two of our events this 

year have not had delegates in place and it has fallen on Mary mostly, to take over those 

duties. Having delegates in place assists us so much in running our Opens. May I say a very 

big thank you to you all for your dedication. 

 

 Jenny Milne is to be congratulated for not only having a late winning streak with the Opens 

but also for organising yet another good year for the juniors section.  There are some very 

promising youngsters coming through and hopefully merging with the North District will 

give a chance for them to develop through their training system that is in place.  I am glad 

she is carrying on for a third year so that she can see her efforts showing positive results. 

 

 Eliz Munro has sent her apologies for not attending this evening as she is officiating at the 

Home Internationals at Newport, Wales tomorrow. Our thanks to her for the unseen 

amount of work she does towards refereeing in many national and international events. 

 

 On handover of the captaincy, I wish Meg Sievwright and her new Secretary Carinne Taylor 

all the very best for their term of office.  I was fortunate to be able to ask past captains for 

advice when I requested it.  I hope Meg will feel able to do the same if needed.  There is a 

wealth of experience at her fingertips. 

 

 Lastly I would like to thank Mary Smith for her services to Northern Counties and to me. 

She has been exemplary in all her duties and a calm influence in a crisis.  Apart from being 

secretary, she continues to play to a high standard of golf.  Mary is the 2017 Highland Vets 

Champion and she came 3rd in the senior order of merit, something to be really proud of. 

Thank you Mary for all that you have done. 

 

 And so ladies may I say thank you to all of you for the support you have given me and more 

importantly Northern Counties.  I hope you will continue to spread you enthusiasm in what 



will be a much larger organisation and keep the spirit of Northern Counties very much alive 

in the next 50 years. 

 

 On that optimistic note I will pass over to Secretary Mary for the Finance Report. 

 

6. SECRETARY /TREASURER’S REPORT 

 

 Firstly at the end of August we had £8,866.77 in the bank which is a reduction on 2016 of 

£3,187.40.    

 

 The main difference in expenditure between 2016 and 2017 is due to the purchase of 

merchandise and the increase in contributions to clubs for opens. 

 

 On the income side subscriptions increased from 2016. 

 

 Fundraising this year was mainly the raffle at the 50th Celebration at Grantown. 

 

 County Opens were well supported - raising just over £1,700 slightly up on last season. 

 

 Merchandise sales are just about the same as last year at just under £500.  We took 

delivery of smaller sized t-shirts and will continue to sell merchandise at pretty much cost 

price.  The shirts, jumpers and gilets are always available at opens, see us after the AGM if 

you need anything.   

 

 Now to look at expenditure, Northern Counties hosted the jamboree this year at The Nairn 

Golf Club and this was, as always, our major expense at £3,821, slightly up on 2016.  

Coaching from Lesley Mackay was held in the run-up to the jamboree at a cost of £560, 

pretty much the same as 2016. 

 

 The 50th Celebration at Grantown shows a sizeable expenditure but is largely offset by the 

Open entries and raffle incomes.  

 

 Vouchers redeemed in the year amounted to £1,605 with a total of £535 (including £40 

from 2016) unclaimed (excluding today’s prize-winners). 

 

 Seapebble continue to be our website support with the annual fee shown in this year’s 

accounts of £264 being for 2015/16.  The current year’s invoice will show in next year’s 

accounts.  The website was upgraded in the summer with further works to be done, 

hopefully over the winter. 

 

 It was noted that the Income and Expenditure account circulated at the meeting should be 

amended in the signature line to read 31
st

 August 2017. 

 

7. JUNIOR SECRETARY’S REPORT 

 

 We have come to the end of another successful season and it has been very rewarding to 

see how well the juniors have progressed during the last two years.  Membership numbers 

have remained steady, with 25 this year compared to 24 last year, however the number of 

full playing members has significantly increased.  Last year 14 members had full handicaps, 



this year that has risen to 20 out of the 25.  17 girls have played at least one 18 hole county 

event this year and another 4 have played 9 hole events, meaning 21 out of the 25 

members have participated in county competitions, which is the highest proportion for 

some time. 

 Several girls benefited from Scottish Golf’s development academies at Nairn Dunbar and 

Royal Dornoch last winter, and this coaching brought some of the girls on from playing 9 

holes up to 18 holes and many of them have already got their handicaps down to 36 or 

less.  A number of girls have signed up for the development academies again this winter, 

and in Gary Lister’s group at Nairn Dunbar there are more girls than boys taking part. 

 

 We ran competitions for the girls each month and were very lucky with the weather as we 

didn’t have any rain at any of them (until today!)  15 girls played at Nairn Dunbar, 16 

played at Forres and 12 played today, which is all very encouraging.  Our girls champion 

this year is Emma Logie of Buckpool, and our handicap champion is Katrina Tan of Nairn. 

Emma also won the ladies championship at both Buckpool and Keith, and Katrina won the 

junior championship at Nairn Dunbar.  Summer Elliott made headlines when she won the 

ladies handicap championship at Nairn aged just 10, and she reduced her handicap from 29 

to 15.  In the county championship at Tain Mollie O’Brien of Reay qualified for the scratch 

match-play while playing off 19 and she narrowly lost to eventual champion Cara 

Thompson in the semi-final.  Mollie continued her fine form through the rest of the season, 

winning the Reay ladies championship and reducing her handicap from 19 to 8. 

 

 This has been one of the most closely contested seasons for the Frances Souter trophy for 

most improved junior, with handicaps coming down from 54-33, 47-25, 45-34, and 31-23 

among others.  A calculation is done to work out the most improved golfer taking into 

account the different handicap categories, so it is not just a case of the most strokes 

reduced.  A close runner-up this year is Summer Elliott who came down from 29 to 15, a 

reduction that would have been enough to win in many previous years.  But the 2017 

winner of the Frances Souter trophy after reducing her handicap from 19 to 8 is Mollie 

O’Brien.  Well done to all the girls who reduced their handicaps this season. 

 

 The junior financial year runs to 30
th

 September, so accounts will not be available until the 

delegate’s meeting in February.  The bank balance remains healthy at just under £6000. 

We have recently applied for a coaching grant from Scottish Golf which we can use to 

support the girls through the development academy or coaching with their local pros. 

Thank you once again to the ladies section for their donations and ‘lucky squares’ 

contributions, and also to the Vets for their kind donation. 

 

 Thank you also to all the helpers who have come along to events this season and to the 

parents for their continuing support of the competitions.  As we move on with the merger 

with the North District I think we can look forward to even more opportunities for girl’s 

golf in the North. 

 

 Sally Rowan noted that Iona Roska from Inverness who is now at college in United States 

finished 4
th

 in her first competition last week – a great start to her college career. 

 

8. FIXTURES 2018 

 

County Championships   Inverness               6
th

/7
th

 May 



 

Jamboree Strathmore 16
th

 – 19
th

 June 

  

Commonwealth Spoons/ 

Foursomes Forres 8
th

 June 

 

Open Alness 7
th

 July 

 

Open Kinloss Date in August to be confirmed 

 

Open Thurso Date to be confirmed 

 

Open (Stableford) &  

Vets Trophy Maverston 12
th

 September 

 

Open & AGM Moray - New 30
th

 September 

 

9.  APPOINTMENT OF OFFICE BEARERS 

 

 The committee proposes the following appointments 

 

 President - Elizabeth Munro, seconded by Susan McVicar 

 Captain – Meg Sievwright, seconded by Pam Gordon 

 Vice Captain -  

 Secretary/Treasurer – Carinne Taylor, seconded by Eliz Coghill 

 Junior Secretary - Jenny Milne, seconded by Ashley Rose 

 

 M Orr queried the lack of a Vice-Captain – whether this might be unconstitutional.  

M Sievwright (MS) stated that she was waiting for confirmation from someone she’d asked, 

hopefully positively.  It was noted that the Constitution states that three office bearers are 

required to form a quorum at management committee meetings.  L Fraser proposed 

naming one of the existing office bearers to be temporary Vice-Captain until such time 

such time as a Vice-Captain has been established.  MS nominated C Taylor.  MS assured 

those present that a permanent Vice-Captain would be confirmed soon. 

 

10. AMALGAMATION 

 

 MS noted that the EGM held on 23
rd

 July 2017 approved the amalgamation between 

Northern Counties and North District (ND).  MS reported that a meeting with ND Peter 

Abbott (Secretary) and the President had taken place on 25
th

 September 2017.  The new 

per capita levy to be paid by all ladies who are full members of golf clubs in the area will be 

£3.20 for 2018, the same as men.  A Grant asked how many lady members there were in 

the area, it was noted to be in the region of 2,500 which would result in an income of 

approx. £8,000.  As noted in the proposed Constitution the annual levy will be set by an 

Executive Committee, MS confirmed she will be a member of this committee.  ND will 

collect the levy and pass on to Northern Counties.  P Gordon asked if Northern Counties 

would incur any charges from ND for this service – MS confirmed there would be no charge 

from ND. 

 



 MS noted that ND have a well organised coaching set up that Northern Counties will get 

involved in and hopes that 8 girls will be going forward, hopefully before Christmas.  She 

confirmed that the Northern Counties committee will still organise the usual opens, with 

the possibility of these being run jointly in the future – this to be finalised.   North District 

plan to host new team championships including one for seniors as well as a Champion of 

Champions, with all Club Champions being eligible - ladies can be involved in these.  MS 

noted that ND do not make any payments to clubs for the use of their course for events.   

PA had stated that as ND provided the course rating service, any club asking for green fees 

would struggle to get their course rated.   

 

 It was noted that the ND AGM is in January 2018 with the amalgamation being on their 

agenda. 

 

11. PROPOSALS 

 

 None received prior to AGM. 

 

12. AMENDMENTS TO THE CONSTITUTION 

 

a) M Orr queried the name change from Association to Northern Counties.  MS advised that 

as the County was now under the umbrella of Scottish Golf the name would now be 

“Scottish Golf Northern Counties”.  S McVicar noted that “Ladies” had been dropped.  M 

Orr asked if this would mean amendment to the logo – MS advised this may happen in the 

future.  M Hayden noted that the team/captain badges only included “NC” so would not 

need to be altered.  The website will be amended.  M Barr asked when the name change 

will come about – MS advised that, again, this will be some time in future and confirmed 

that ND had no objection to the name we decide to use. 

 

 Heading to be amended to “SCOTTISH GOLF NORTHERN COUNTIES”. 

 

b) A Rose asked about boundary change as a result of amalgamation.  The only change was 

noted to be the eastern boundary, now the River Spey.  Only eight clubs are affected 

(Buckpool, Ballindalloch, Cullen, Dufftown, Keith, Royal Tarlair, Strathlene and Spey Bay) 

who will now be in Aberdeenshire.  P Gordon noted that Duff House Royal had moved to 

Aberdeenshire a few years ago at their own request. NC only have one member from these 

clubs – Emma Logie (Buckpool), J Milne confirmed Emma was deciding how to proceed.  A 

Rose proposed amending Clause 4.3 in the Constitution to note this and any possible future 

changes –  

 

 4.3 Add the words “as defined by SGL/Northern Counties/North District” before 

(which must.... 

 

c) M Orr queried why Clause 5.2 had been amended excluding the condition that committee 

members should serve a maximum of three years.  Following discussion it was agreed to 

reinstate the wording from the existing Constitution. 

 

5.2 “Office Bearers, excluding the Captain and Vice-Captain and committee members 

who have held office for three consecutive years, shall retire and shall be eligible 

for re-election after the lapse of one year.  In the event of any difficulty in filling an 



Office Bearer’s post, the retiring Office Bearer, if willing, can continue for a 

maximum of one year.” 

 

d) M Orr queried the inclusion of the President in the list of signatories for the bank account.  

MS explained this was purely for her convenience as the current President lives closer than 

the other two signatories.  

 

 8.5 It was agreed to keep the President in the list of bank signatories. 

 

e) M Orr queried mention of the Honoraria payment to Management Committee members as 

there was no mention in the 2016 AGM minutes.  M Smith advised that this was incorrect 

as this had been agreed at the 2016 delegates meeting. 

 

 8.8 Amend “at the 2016 AGM” to read “at the 2016 Delegates Meeting”. 

 

f) M Orr asked if all assets of Northern Counties would ever transfer to ND – MS said she 

didn’t think this would happen. 

 

g) MS proposed the amended Constitution as circulated prior to the AGM with the 

amendments as noted during discussions at this AGM, this was seconded by P Moscati.  

The proposal was passed by the meeting. 

 

13. AOCB 

 

 E Coghill asked if entry fees for County Opens would remain the same – MS planned to 

keep them as at present but hoped to raise the prize money.  It was hoped to keep Opens 

at £10 with the Championship entry being £15.  MS advised that presently ND charge more 

per head for entry money but distribute bigger prize money vouchers.  This can be looked 

at in the future.   

 

 C Riddell noted that Northern Counties will obviously have a much greater membership 

therefore the committee will have a greater obligation with regard to marketing/informing 

clubs to get as much information as possible to all members when the clubs are collecting 

subscriptions.  The main aim is to encourage all lady/girl members to join in County Opens.  

It was agreed that a list of the annual opens be forwarded round all the clubs which do not 

have any delegates.  It was agreed that a contact should be obtained for each of the clubs 

with lady/girl members.  MS stated that she would be happy to email all clubs in the county 

with relevant information.  M Hayden stated that a joint letter from Northern Counties/ND 

had been forwarded to all clubs in the area 4-5 months ago explaining the amalgamation 

process and that no responses had been received.  MS advised that PA had offered to talk 

to clubs to explain the process. 

 

 C Riddell queried that as all lady members will automatically be a member of Northern 

Counties – will there be a requirement to produce fixture cards.  MS advised that probably 

not – the website will be updated regularly and a Facebook page was planned to be started 

up. 

 

 C Riddell also noted that boys are not required to pay subscriptions to ND, so she assumes 

that girls will not be required to pay subscription either.  MS confirmed this. 



 

 The possibility of setting up a BRS online booking system for County Opens was discussed – 

something to be looked into in the future. 

 

 A Ryan noted that the Delegate duties on the website will have to be amended as they 

presently state duties e.g. collect money, distribute cards, etc. 

 

 The Aggregate Trophies for 2017 were presented:–  

 

 Silver – Jenny Milne (Elgin) 

 Bronze – Morag James (Forres) 

 

Mary Hayden thanked Royal Dornoch Golf Club for hosting the Open Meeting and also the AGM 

today. 

 

M Sievwright stated that it was her great privilege to be Captain at this exciting time. 

 


