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Mission Statement 

“I can do all things through Him who strengthens me”  

Philippians 4:13 

We believe that our school is a special place, where children can 

learn, develop and thrive in a happy, nurturing environment.  

The school has high expectations of academic progress for all 

children and we encourage our children to achieve academic 

excellence across the curriculum so they can contribute positively to 

society.  



Subtraction: Stage A 
 

Find the difference / Counting on: 
 

Level 1 
 
Find a 'difference' by counting up; 
I have collected 5 cards. For a set of cards I need 11 in total. How many more cards 
do I need to collect? 

 

+6 
 

 
 

 

0 1 2 3 4 5 6 7 8 9 10 11 12 
 
 

Start on the smaller number 5 and count on in ones until you reach the larger 
number. How many jumps are there? 

 
 
Take away 
Understand subtraction as 'take away'. e.g. I have 6 
strawberries, I give 1 away, how many do I have left? 

 
 
 
 
Jumping back method: 

 

I have 11 sweets. I give my friend 6 of them. How many sweets do I have left? 
 

-6 
 

 
 

 

0 1 2 3 4 5 6 7 8 9 10 11 12 
 
 

Start at 11 on the number line. 
Jump back 6 digits, where did you land? 
The answer is where you land. 
 



Pre-requisite skills 
 

Knowledge of ordinal numbers 
 

Can recite numbers forwards and backwards 
 

Counting forwards and backwards on a numbered number line 

Recognise numbers 

Understand subtraction as take away and find the difference 
 

Learning commentary 
 

Finding the difference: 
Start with the smaller number 
Count up in ones to the larger number 
How many jumps did you do? 
How many steps did you take? 

 
Taking away: the ‘jumping back’ method 
Start with the bigger number 
Jump back in ones 
Where did you land? 

 
(Make sure that the child does not count the starting point as a jump) 

 
 

Vocabulary 
 

 

 

take away how many more? count on 
jump back numbers forwards 
backwards land jumps 
find the difference starting point  

start at 10, jump back 5    

start at 3, count on to 10    



Subtraction: Stage B 
 

Partitioning 
 

Level 2 
 

In subtraction, we partition the smaller number only. 
 

Example 1 
 

37 – 12 = 
 

12 
 

  

10 2 
 
 

37 – 10 = 27 
 

Take the Tens (from the smaller number) away from the bigger number. 
The answer to this calculation is then used as the start of the next calculation. 
Take away the Units, using the jumping back method. 
So it is 37-10 = 27 

27 - 2 = 25 
 

Example 2 
 

83 – 47 = 
 

47 
 

  

40 7 
 

83 – 40 = 43 
Take the Tens (from the smaller number) away from the bigger number. 
The answer to this calculation is then used as the start of the next calculation. 
Take away the Units, using the jumping back method. 
So it is 83 - 40 = 43 

43 -  7 = 36 
 

 

 



  

Pre-requisite skills 
 
 

Partitioning two digit numbers 

Subtract multiples of 10 

Subtract single digits 

Subtract single digits crossing the Tens boundary 

Place value 

Concept of subtraction 

Counting on 

Jumping back 
 

Use known subtraction facts 
 

Learning commentary 
 

e.g. 32 – 17 
 

Start with the larger number and take away the Tens (32 – 10 = 22) 
Now take away the Units (22 – 7 = 15) 
What is the answer? 

 
Vocabulary 

 

partition subtract take away 
number sentence counting on jumping back
Tens Units digit



  

Subtraction: Stage C 
 

Partitioning and start decomposition 
 

Level 2 and towards Level 3 

Column Method Stage 1 

T U 
3 7 

-   1   2 
  2   5 

 

Write T U. 
Set out the digits in the correct columns. 
Show calculation sign. 
Start with the Units, 7 Units take away 2 Units is 5 Units. 
Place the answer under the answer line ensuring the digit is in the Units column. 
Then subtract the Tens, 3 Tens take away 1 Ten is 2 Tens. 
Place the answer under the Answer line ensuring the digit is in the Tens column. 
The answer is 25. 

 

Moving to: 
Column Method Stage 2 

 
 
 
 
 

Write T U. 

 

 
T U 
5 1 

6 2 
-   4   5 

1 7 

Set out the digits in the correct columns. 
Show calculation sign. 
Start with the Units, 2 Units take away 5 Units. 
It is not possible to take 5 Units away from 2 Units, so you need to borrow a Ten.  
Put a line through the 6 Tens and replace with a 5. 
Move the Ten into the Units column and now we have 12 Units. 
We can now answer 12 Units - 5 Units = 7 Units. 
Place the answer under the answer line ensuring the digit is in the Units column. 
Now subtract the Tens, 5 Tens - 4 Tens = 1 Ten. 
Place the answer under the answer line ensuring the digit is in the 
Tens column. 
The answer is 17. 



 

Pre-requisite skills 
 

Partition numbers 
 

Use known subtraction facts 
 
 

Learning commentary 
 

When using column method make sure of the following: 

Write T U at the top of the columns. 
The digits must be set out in the correct columns. 
Children must write calculation symbol to the left of the column. 
Follow method as explained. 

 
 

Vocabulary 
 

borrow from column decomposition 
symbol 



 

Subtraction: Stage D 
 

Decomposition 
 

Level 3 and towards Level 4 

Column Method Stage 3 

753 – 286 = 467 
 

H T U 
6 14 1 

 

7 5 3
-    2  8  6

  4  6  7
 
 

Write H T U 
Set out the digits in the correct columns 
Start with the Units, 3 Units - 6 Units. 
It is not possible to take 6 Units away from 3 Units, so you need to borrow a Ten. Put 
a line through the 5 Tens and replace with a 4 (write it smaller). 
Move the one Ten into the Units column and now we have 13 Units. 
We can now answer 13 Units take away 6 Units (13 Units – 6 Units = 7 Units). 
Place the answer under the answer line ensuring the digit is in the Units column. 
Now subtract the Tens, 4 Tens take away 8 Tens. 
It is not possible to take 8 Tens away from 4 Tens, so you need to borrow a Hundred. 
Put a line through the 7 Hundreds and replace with a 6 (write it smaller). 
Move the one Hundred into the Tens column and now we have 14 Tens.  
We can now answer 14 Tens take away 8 Tens (14 Tens – 8 Tens = 6 Tens) 
Place the answer under the answer line ensuring the digit is in the Tens column. 
Now subtract the Hundreds column. 
6 Hundreds take away 2 Hundreds is 4 Hundreds (6 Hundreds – 2 Hundreds = 4 
Hundreds) 
Place the answer under the answer line ensuring the digit is in the Hundreds column. 
The answer is 467. 



 

Pre-requisite skills 
 

Use known subtraction facts 
 

Learning commentary 
 
 

When using column method, make sure of the following: 
 

Write H T U at the top of the columns. 
The digits must be set out in the correct columns. 
Children must write calculation symbol to the left of the column. 
Follow method as explained. 

 
Vocabulary 

 

borrow column decomposition 
symbol 



 

Subtraction: Stage E 
 

Level 4 and towards Level 5 
 

Decomposition 
 

Column method stage 4 
 

Extend to Th H T U and decimals 
 

Example 
 

1.34 – 1.17 =  
U . t h 

2 1 

1 . 3 4 
-   1   .   1   7 

  0   .   1   7 
 
 

Write U . t h. 
Set out the digits in the correct columns. 
Start with the hundredths, 4 hundredths take away 7 hundredths. 
It is not possible to take 7 hundredths away from 4 hundredths, so you need to 
borrow a tenth. Put a line through the 3 tenths and replace with a 2 (write it smaller). 
Move the tenths into the hundredths column and now we have 14 hundredths. 
We can now answer 14 hundredths take away 7 hundredths (14 hundredths – 7 
hundredths = 7 hundredths). 
Place the answer under the Answer line ensuring the digit is in the hundredths 
column. 
Now subtract the tenths, 2 tenths take away 1 tenth. (2 tenths – 1 tenth = 1 tenth) 
Place the answer under the answer line ensuring the digit is in the tenths column. 
Now subtract the Units, 1 Unit take away 1 Unit. (1 Unit – 1 Unit = 0 Units) 
Place the answer under the Answer line ensuring the digit is in the Units column. 
The answer is 0.17. 



 

Pre-requisite skills 
 

Place value to 2 decimal places 

Use known subtraction facts 

Learning commentary 
 
 

When using column method make sure of the following: 
 

Write U. t h at the top of the columns. 
Within the calculation, make sure decimal point has been used. 
The digits must be set out in the correct columns. 
Children must write calculation symbol to the left of the column. 
Follow method as explained. 

 
Vocabulary 

 

zero as a place holder decimal point hundredths 
tenths 

 


