
 

Gifted and Talented Policy 

Rationale 

Stone C.E. School works to recognise and realise the potential of every child in our community. Our 

mission statement is to enable all to achieve their full potential, and provision for ‘gifted and talented’ 

children fits squarely within this mission. Meeting the needs of more able children is a part of ensuring 

the entitlement of all children to an appropriate education. 

Philosophy 

There are Gifted and Talented pupils in every classroom – schools should ensure that their needs are 

catered for in every lesson on a daily basis. 

 
‘The key is recognition at all levels in each school that an effective gifted and 
talented policy will require significant changes in the organisation, curriculum 
and perhaps culture of the school. As a general rule, if the gifted and talented 
policy is not having this degree of impact, it is probably not working.’  
       

Professor Michael Barber 
 
‘Meeting the educational needs of the gifted and talented is about building on 
good general school provision, not about providing something entirely 
different. Therefore any assessment of effective provision for G&T students 
will include a review of the school’s general educational offer as well as of 
those elements specifically designed to meet the needs of the gifted and 
talented.’ 

Deborah Eyre 
 
 

Definitions 

What do we mean by Gifted and Talented? 

Gifted and talented pupils are those who have one or more abilities developed to a level significantly 

ahead of their year group (or with the potential to develop these abilities).  The DFE definition has 

evolved over time in recognition of broader educational developments and the focus on personalised 

learning. Currently the DFE defines gifted learners as “those who have abilities in one or more 

academic subjects such as Maths or English.”   Talented learners are defined as “those who have 

particular abilities in Sport, Music, Design or Creative and Performing Arts.  It includes those who are 

vocationally gifted".  Other skills such as leadership, decision making and critical/creative thinking are 

taken into account when identifying gifted and talented learners.   



  

  

  

  

 

 

Within the Gifted and Talented strand of the Excellence in Cities initiative, GIFTED refers to children 

who are achieving or who have the potential to achieve in advance of their peers in one or more 

academic subject. TALENTED refers to children who are achieving or who have the potential to 

achieve in advance of their peers in music, art, PE or in any other sport or creative art. 

 

Hereafter in this policy such children will be referred to as more able. 

Aims 

 to foster an achievement culture throughout the school which celebrates both effort and 
achievement in a wide range of areas. 

 Staff commitment and training to develop students’ full potential at all times. This practice 
should be embedded in the classroom and not rely solely on extra-curricular provision. 

 to identify children achieving at a level beyond their peers, and to make appropriate provision 
which stretches them in areas of strength and develops them in areas of relative weakness. 

 to identify children with the potential to perform at a level beyond their peers, and to make 
appropriate provision which stretches them in areas of strength and develops them in areas of 
relative weakness 

 to provide an appropriately challenging curriculum for more able and potentially more able 
children, through extension within the curriculum, and through enrichment/study support 
beyond it. 

 to support and make more effective the transition of more able children to secondary school. 
 to increase the number of children scoring Level 5+ in KS2 SATS. 

Identification 

Identification will be an on-going process aided by assessment (both formative and summative), and 

by provision.  

 

In consultation with the Gifted and Talented Co-ordinator, class teachers will identify a core cohort 

comprising the most able 10% of their classes using a balance of qualitative and quantitative 

measures. 

  

To maintain flexibility, a satellite cohort of up to a further 10% may also be identified, to facilitate 

inclusion of those children at the margins of the core cohort, and/or children who would benefit from 

some elements of the provision made. 

 

The identification process will be alert to the difference between ability and achievement, taking care 

to include underachieving able children in the cohorts. It will also be alert to the necessity of including 

children at the earlier stages of English language fluency.  

 

All children will be regularly assessed to ensure that they access the most appropriate provision. 



  

  

  

  

 

 

The quantitative and qualitative identification measures will include a combination of the following: 

 

 prior attainment records 

 optional SATS scores  

 teacher assessments 

 in-house tests 

 teacher nomination in core and foundation subjects 

 discussion with parents 

 subject specific checklists  

 on-going assessment using open/differentiated tasks (identification through provision) 

 collation of evidence (i.e. individual pupil’s work) 

 reading test scores 

 

Needs Analysis 

The Gifted Talented Co-ordinator will work with the class teachers of the children identified to analyse 

for each child areas of strength, and areas needing development. On the basis of this needs analysis, 

targets will be set, and appropriate provision planned. 

 

Provision – Distinct Teaching And Learning Programme 

A. Strategies within the classroom 

 

 varied and flexible grouping within a year group and/or Key Stage 

 upward differentiation/extension in schemes of work 

 teaching thinking skills in a subject context e.g. problem solving, decision making 

 asking higher order questions which encourage investigation and enquiry (Bloom’s Taxonomy) 

 setting clear and challenging targets 

 enabling children to evaluate their own work  

 

B. Study Support 

We provide a variety of enrichment opportunities which includes: 

 

 a wide range of extra-curricular activities and clubs 

 opportunities for artistic, musical, dramatic and sporting development 

 enrichment opportunities within and beyond the core subjects 

 visits, experts, master-classes 

 competitions 

 appropriate pastoral care and counselling, including learning mentors 



  

  

  

  

 

 

Responsibilities 

The Gifted and Talented Co-ordinator will be responsible for: 

 overall policy setting 

 whole-school assessment and monitoring systems 

 leading/facilitating staff in their provision for the more able 

 monitoring the implementation of the agreed policy 

 compiling and maintaining an up-to-date register of more able children 

 coordinating provision for children on the register  

 developing expertise in this area through appropriate INSET 

 sharing expertise with other staff and directing them to appropriate INSET 

 supporting and monitoring curriculum planning which ensures differentiated provision 

 ensuring the transfer of relevant information on the cohort to secondary schools 

 purchasing and organising resources to facilitate the teaching of more able children 

 

 

The Individual Subject Leaders will be responsible for: 

 

 advising others of suitable strategies for extending the most able in their subject 

 purchasing and disseminating appropriate resources 

 assisting colleagues with differentiated planning 

 collecting examples of exceptional work 

 monitoring provision for the more able in their subject 

 

The Class Teacher will be responsible for: 

 

 identifying the more able in their class 

 setting appropriate targets for the more able in their class 

 ensuring appropriate provision through differentiated planning 

 using appropriate resources to challenge the more able 

 reporting to parents and others on the progress of the more able 

 monitoring the performance of the more able  

Monitoring and Evaluation  

This policy and its effectiveness will be reviewed by the Head teacher and the Gifted and Talented 

Coordinator against the aims set out above and against whole school targets.The class teacher will be 

responsible for reporting on the progress of the more able children within his/her class against the 

targets set for individuals. 



  

  

  

  

 

 

General Characteristics of Gifted and Talented Learners 
 

A gifted or talented learner may: 
 

 be a good reader 
 be very articulate or verbally fluent for their age 
 give quick verbal responses (which can appear cheeky) 
 have a wide general knowledge 
 learn quickly 
 be interested in topics which one might associate with an older child 
 communicate well with adults – often better than with their peer group 
 have a range of interests, some of which are almost obsessions 
 show unusual and original responses to problem solving activities 
 prefer verbal to written activities 
 be logical 
 be self taught in their own interest areas 
 have an ability for quick mental operations 
 have a good memory that can be accessed quickly 
 be artistic 
 be musical 
 excel at sport 
 have strong views and opinions 
 have a lively and original imagination/ sense of humour 
 be very sensitive and aware 
 focus on their own interests rather than what is being taught 
 be socially adept 
 appear arrogant or socially inept 
 be easily bored by ‘routine’ tasks 
 show a strong sense of leadership 
 not necessarily appear to be well-behaved or well liked by others 

 
Gifted and Talented under-achievers may tend to: 

 have low self esteem 
 be confused about their development and about why they are behaving as 

they are 
 manipulate their environment to make themselves feel better 
 tend towards a superior attitude to those around them 
 find inadequacy in others, things, systems to excuse their own behaviours 



  

  

  

  

 

 

Indicators of Gifts and Talents 
 

Early Years Primary Secondary 
Is it precocity or 

giftedness? 
Needs fewer steps in a 

process 
Questions rules/ authority 

Uneven development Enjoys increased pace Non-conformity 

Gets cross if task too easy 
or too hard 

Needs less instruction and 
practice 

High ability/ low motivation

Needs to own extended 
tasks 

Thrives on independent 
study 

Keen sense of justice 

May display unique 
creativity 

Copes with abstract tasks Divergent thinking/ 
creativity 

Often easily bored or 
disrupted 

Likes open-ended 
situations 

Excellent sense of humour

Very good verbal 
reasoning 

Needs to learn to fail Growing self-determination

Needs enrichment more 
than acceleration 

Responds to a wide 
variety of creative 

opportunities 

May develop life-long 
passion for field or hobby 

Can show reflection above 
their age 

Needs to be encouraged 
to take risks 

Intellectual curiosity stands 
out 

Emotional literacy can lag 
behind academic work 

Needs to develop self 
esteem in supported 

environments 

Exceptional powers of 
concentration/ stamina 

Identification is for 
understanding and 

provision, not labelling 

Whatever the intellectual 
level, must remember 

actual age 

Needs to work with 
learners of similar ability 

in/out of school 

 


