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AN  INTRODUCTION  FROM  OUR  FOUNDER

The idea for Creative Mentor Network first came about when 
I was working as an English teacher in a London Academy. 
As a school, we focussed on supporting students to pass 
exams and get into university. Discussions about careers 
were limited to a narrow spectrum of traditional jobs - 
lawyer, banker, engineer, accountant - all through the 
outdated prism of a ‘career-for-life’. It was only when my 
year 12’s started looking for work experience, and struggling 
to find decent placements, that it dawned on me how 
successful careers are so much the result of networks. How 
often do we get asked about our A Levels or degree results? 
And how often do we find out about opportunities through 
family, friends and our wider network? 

In October, the charity Teach First released a report calling 
for improved careers education. The report found that 
university education is not a panacea to poor social mobility, 
noting that ‘Nearly half of the most-advantaged young 
people found work experience through family and

friends, compared to less than 1 in 5 of the least-advantaged.’ 
The result? A lack of diversity across the country’s top jobs. 
As poor representation fails to improve, particularly in the 
creative sector, CMN’s work has never been more important.

As a teacher, many of my students were creatively talented, 
interested in the world around them, good at solving 
problems, sociable and entrepreneurial. All skills that made 
them perfectly matched for the kind of creative industry jobs 
they would have found so exciting. It was a constant 
frustration then, that out of date careers information and 
parents who were disconnected from ‘the right’ network of 
people meant their perception of the creative industries was 
something to be pursued as a hobby. 

It was this frustration that lead me to create something that 
connected these two communities. Armed with a small grant 
from Unltd, I set up CMN.
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Isabel Farchy is the 
Founder and 
Director of Creative 
Mentor Network

Three years on, and 2017 has been an incredible year. We’ve 
run showcasing events and panel discussions around diversity 
and the value of  mentoring in partnership with Airbnb, YCN, 
Ustwo and BBH. We launched an annual careers event in 
collaboration with Hackney Council’s Discover Young 
Hackney, which brought together 50 young people from 
diverse backgrounds with 50 professionals from across the 
creative industries for an evening of talks and networking. 
Having signed up 10 new schools, we’re now offering our 
programme of mentoring to more students than ever before, 
and finding young talent from a far wider pool. 

Since 2016, we’ve doubled the number of students we work 
with: a record 54 students have come through our 
programme this year. With the help of Freya Slipper, who now 
leads our mentor training programme alongside Koreo’s Daisy 
Bland, we have made changes to our mentor training, adding 
new material and piloting a new framework. All the while our 
list of partners grows stronger. 2017 has seen exciting new 
additions to that list, including Havas, Grey, Pulse Films, 
Beggars Group, Assemble, IDEO, Analog Folk, Strangebeast 
tv, Passion Pictures and We Are Social.  

Most importantly though, as the organisation enters its third

year we have very real proof of the impact we’re having: 10 
CMN Student Alumni are now working in the creative 
industries in incredible roles from Ameer who was in our very 
first cohort of mentoring and now works as a Broadcast 
Journalist at the BBC to Charlotte who graduated from the 
programme this summer and got a job as a Media Executive at 
Maxus Global, and Melissa who has worked her way up to 
Events Manager at Lush Digital. 

All this means that in 2018 we are able to double our delivery 
to work with 150 young people and the same amount of 
mentors, employ a new Head of Partnerships and develop our 
alumni offer, creating a platform where alumni can reach out 
to mentors and mentees from cohorts past and present. On a 
campaign level, next year will see us raising the profile of the 
opportunities the creative industries has to offer amongst 
parents, so that ia career in the creative industries doesn’t 
always seem like the risky option – because it isn’t. 
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A WORD FROM OUR TRUSTEE 

CMN is closely aligned with the work I do. I’m a Director at 
Koreo, a talent consultancy dedicated to social change. My 
career has focused on helping young people into 
employment and working with organisations to make the 
most of their potential to create a social impact. Both things I 
see CMN doing constantly through its work.

I was thrilled to become a trustee in mid-2017 because of the 
pressing nature of the issue it seeks to address. Social 
mobility in the UK is static across industries and nowhere is 
that stasis clearer than in the creative industries. 

What that most excites me about that model is the balance 
between the clear impact the programme has on students, 
and the value it holds for participating mentors and their 
employers. In a professional world where coaching and 
mentoring is becoming a central skill for any leader, and in 
which companies engaged with social issues are more likely 
to retain their best people, the offer has so much potential.

It’s rare to meet any leader who doesn’t point to a series of 
mentors and mentees, formal and informal, who have 
helped them develop their thinking and make progress. For 
my part, my first mentor Rachel subsequently became my 
boss and I don’t know what my career would have looked 
like without her support and guidance.

With that in mind I’m excited about what the future holds 
not only for CMN itself, but for an expanding group of 
participating schools, mentees, mentors, and employers. 
I’m looking forward to seeing more students come through 
the programme and find jobs in the creative economy or 
create their own projects. I’m looking forward to seeing 
mentors discover the value of mentoring and coaching for 
their own development. I’m looking forward to seeing more 
employers recognise the role they can play in diversifying 
their industry, and the benefits that will come from that 
diversification. Perhaps most of all, I’m looking forward to 
seeing someone who came through the CMN programme 
become a mentor themselves.

Ned Younger, Deputy Director at 
Koreo, has sat on the CMN Board 
of Trustee since August 2017
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THE PROBLEM

The Work Foundation recently produced a skills audit of 
the UK film and screen industries, commissioned by the 
BFI. The report found nepotism in the sector, 
highlighting that, shockingly, only 3% of the sector’s 
production workforce is from BAME backgrounds. 
Given the creative industries’ London weighting and the 
city’s ethnic makeup, that figure should be closer to 
18%. The Work Foundations cites lack of awareness of 
opportunities as the main cause for these poor 
diversity figures. But what is causing this lack of 
awareness?

1. Risk averse schools and parents
In schools and amongst parents in lower socio-economic 
communities, employment in the creative industries is 
perceived as precarious and not financially viable.

2. Current education agenda
Schools are primarily performance measured on their 
exam results, so careers support is not a priority. There 
are few schools that offer students decent exposure to 
working environments, help with their understanding of 
the value of building networks, or opportunities to 
practice presenting themselves and their ideas in a 
professional context.

4. Communication with schools 
With ever-increasing university fees, many students are 
choosing to go straight into work after A Levels. If they 
want to attract diverse talent, employers need to be 
going into schools to talk about what they do. The 
creative industries need to take responsibility for 
nurturing talent at an earlier age.

5. Lack of exposure to the world of work
Over their school career, many students’ experience of 
the world of work is limited to a short work experience 
placement. For those without the connections to find 
exciting placements, this experience can be less than 
inspiring.
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6. Lack of social capital
Research suggests that 60% of creative job vacancies 
are unadvertised. The so-called ‘hidden jobs market’ 
means that being successful in the creative industries 
relies on social capital - an ability to make and leverage 
social connections. Not knowing someone ‘on the inside’, 
and not having the social capital to make new 
professional connections, means not understanding, for 
example, that in order to get into the film industry the 
best approach is to work as a runner.

7. Outdated careers advice
Schools suffer from a real lack of awareness of the 
fast-evolving creative jobs market. With new roles – 
influencer manager, for example – constantly being 
created, careers information in schools quickly becomes 
irrelevant.

“I think it’s easy when you’re a 
middle-class white man working in the 
creative industries to think everyone 

shares the same views and advertising to 
yourself. Having a fresh younger 

perspective on stuff has been really 
interesting. If I've got Mark to roadtest 

ideas on then I'm sorted.”

Jasper Hunter, Senior Strategist, M&C Saatchi
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OUR MISSION

CMN is designed to tackle inequality and advocates better 
inclusion and people management in the creative industries. 
We do this through our programme of mentoring, working 
directly with schools across London to connect talented 
young people from diverse backgrounds with those working 
in the creative industries. 

We train our mentors to support students in 3 main areas:

- Build their professional networks
- Establish understanding of the creative industries 

labour market
- Develop the softer skills they need to compete like  

confidence, initiative and communication skills

We support mentors to have impact, but also to equip them 
with the skills they need to nurture talent at work and lead 
industry change. 

“The training was really inspiring. 
Particularly learning coaching 

techniques. When we started, if Michael 
had a question then I would just give the 
answer. As I learned more, I took more of 

a guiding role. It taught me a different 
way of working with people.”

Gareth King, Creative Director, iris
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OUR YEAR IN NUMBERS

25 

Partner schools 
and colleges

30+
Creative businesses 

signed up

7
Networking 

events

192
Ambassadors, mentors 

and mentees

1,536 

Hours of mentoring so far

“One of the main things I got out of this 
was confidence. I find myself a lot more 
comfortable talking to people and I feel 
confident enough to share ideas with 

people I wouldn't usually feel comfortable 
with. Tom's really helped practise how to 

communicate properly.”

Janelle, CMN Student Alumni
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DESTINATION DATA

12% 
CMN Students Alumni 

work in full-time 
positions in the creative 

industries

At creative organisations 
including the BBC, Maxus Global, 
Artefact Magazine, Lush Digital, 
University of East London, Vix 

Solutions, Khing Marketing, 
Strata

25% 

CMN Student Alumni accessed 
further work-experience 

opportunities in the creative 
industries

At creative industry organisations 
including M&C Saatchi, Wieden + 

Kennedy, BT Sport, Neulion, IDEO, 
Rattling Stick, People of Print, 

London Film Studio, RPM, WCRS, 
Slice, Global Brands Group, 

Warner Music, Smuggler, Electric 
Theatre Collective, Monocle 

Magazine, Familia Films
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CONNECTIONS

82%
Of students made more 
than 2 new professional 

connections as a result of 
the programme

43%
Of students made more than 6 new 
professional connections as a result 

of the programme

“CMN has been the biggest help ever! I 
picture it as the fuel and the thrusters on 

a rocket that help the mentee unlock 
their hidden potential and shoot up to 

their goals.”

Mark Caliboso, CMN Student Alumni

Research shows young people who make 4+ 
professional connections before leaving school are 5x 
more employable and earn up to 18% more in the future 
(Educational Endowment Foundation). This is why we aim 
to support our young people to make at least 4 
professional connections during the programme.
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98% of mentees agree that mentoring made them 
more likely to put themselves forward for new, 
challenging situations.

96% agree that mentoring helped them to feel 
confident talking to people in a professional context.

93% agree that mentoring helped them understand the 
different roles and career paths in the creative 
industries.

93% agree that mentoring made them more driven to 
create and follow up on career opportunities, and to 
take initiative for their own career development.

98% agree that mentoring made them more able to 
identify their own strengths and weaknesses.

11



CASE STUDY: 
MOMINA AND GEMMA

A 6th Form student at a school in Newham, Momina came through the 
programme in early 2017. When she leaves education her ambition is to work 
as a Creative Producer. According to Momina, this decision came largely 
from the clarity she gained through being on the CMN programme.

Her mentor Gemma Glover, a Strategist at Engine agency DF, introduced 
Momina to creative professionals working in all types of roles, giving her 
critical insight into the labour market, the routes in and the skills required. 
This, combined with shadowing at an Engine commercial shoot, meant 
Momina was also able to gain firsthand experience of what it’s like to work in 
an advertising agency like Engine; how people communicate and all the 
different stages and people who contribute to a piece of advertising.

Chris Jarvis, Careers Adviser for St Angela’s, lauds this aspect of the 
programme and the “sense of empowerment that the students gain from 
having been given the opportunity to really engage with their career ideas.”

“The programme has definitely given me a helping hand in 
stepping into the creative industries just by getting 

experience and meeting new people.”
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CASE STUDY: 
MOMINA AND GEMMA

Alongside building networks, Gemma and Momina worked together to 
develop softer skills. Momina recognises her “presenting skills, confidence, 
how to approach new people, and how to get my point across in an 
articulate manner” have all developed through working with her mentor. 
Gemma also noticed “she is a totally different person from the first time I 
met her; much more confident, can hold a conversation more easily, knows 
what she wants and asks thoughtful questions.” 

Agencies like WCRS are supporting CMN to invest in developing diverse 
talent from a younger age. Head of Human Resources at Engine, Jessica 
Anderson-Ramshall explains their involvement in the programme, "In 
demystifying our world we hope to inspire a diverse audience and begin a 
pipeline of fantastic new talent. Our collaboration with CMN provides a 
great opportunity for our employees to train as mentors and develop new 
skills, and for young talent to develop their future career paths."

After completing the programme, Momina completed a placement with 
Engine's live events agency, Slice. She is currently studying for her A 
Levels and was recently appointed a Trustee of CMN.

“She is a totally different person from the first time I met 
her; much more confident, knows what she wants and 

asks thoughtful questions.” 
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Rasheka was a 6th Form student at a college in Islington and started our 
mentoring programme in September 2016. Her mentor, Vickie Ridley, an 
Account Director at Lucky Generals, supported her to find work experience 
at Electric Theatre Collective, Warner Music, Neulion and Smuggler. 

In their early sessions, as Vickie explains, the two talked through the many 
different roles within Lucky Generals and the wider industry. Rasheka went 
away, researched the various roles which interested her and Vickie was able 
to support her by finding shadowing opportunities and intro meetings with 
people in the relevant positions. Rasheka explained she found it helpful to 
have firsthand experience of a few different positions to understand how her 
skills and character matched them.

As the sessions continued, Vickie noted a clear change in the way they 
approached each meeting. Where early on in the programme, Rasheka would 
always set the agenda, sharing knowledge and her own experience of the 
industry, as they moved through the 16 weeks, Rasheka would

“CMN made me more motivated in my job. It reassured me 
that I’m working at a company that is actively helping 

others and investing in their own employees’ development.”

CASE STUDY: 
RASHEKA & VICKIE
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decide what they discussed. Vickie would ask her questions so she landed on 
the answers and made plans of action herself.

The two are still in touch. Although they don’t meet up as regularly, Vickie is 
clear she thinks it is important to keep a line of communication open so 
Rasheka knows she’s available if she needs anything.

From a mentor’s perspective, Vickie felt it made her appreciate how fortunate 
she was to have people around her when she was growing up who were applying 
for university and jobs, doing interviews, and starting new roles, and who she 
could turn to for guidance and support. The monthly sessions with the other 
mentors gave her time to reflect on different approaches to setting goals, 
coaching, and giving feedback. These were helpful for sessions with Rasheka 
but also in the day to day of working within a team.

In Rasheka’s words, “My mentor introduced me to lots of people in the media; as 
a result I got work experience, which led to more work experience, and then to a 
job!” She’s just started her new role as Broadcast Assistant at the BBC.

“Rasheka is extremely inspiring, one of the most ambitious 
and determined people I have ever met and I genuinely feel 

that I got more out of mentoring than she did!”

CASE STUDY: 
RASHEKA & VICKIE
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LESSONS  LEARNED

Keeping cohorts small
As demand for our courses grows, our cohorts are now booking 
up well in advance.  The CMN mission is to support mentors to be 
engaging and inspiring through rigorous training. We are clear 
that we don’t want to dilute that by running training sessions with 
large groups in which we don’t have time to hear the individual 
challenges and successes of each mentor. Instead, we have 
decided to put on dual courses. From January, we’ll be running 2 
groups of up to 25 mentors at each intake so that we can still 
capitalise on the demand and scale our impact. 

Updates to the course content
We have redesigned our training to better reflect the journey 
mentors go on with their mentees over the course of our 16-week 
programme. Now each month has a focus: building rapport; 
building networks; goal setting; coaching; and addressing 
diversity beyond the programme. We’ve also included strategies 
and exercises for mentors to go away and try out with their 
mentees from month to month.
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Sharing the context with students
More and more, we think it’s important to share the CMN mission and 
process with young people from the outset. With that in mind, we 
encourage our mentors to share learning about social capital and the 
value of networks with the students they’re working with. In our 
experience, when our young people are aware of the steps necessary 
to achieve their ambitions, they are much more empowered to take 
ownership of their own progress.

Moving to morning sessions
We’ve moved our monthly mentor training sessions to the morning 
over breakfast, instead of holding them in the evening after work. 
This means mentors are ready to take on new ideas. And when we 
bring in strategies to try out, they have the day ahead to practice 
them.

Teacher referral
We have changed the way we recruit students. Teachers know their 
students the best. We now work more closely with schools to offer 
places to those who stand to benefit the most. We have also added 
an in-person interview to the selection process which helps us make 
the best mentor-mentee matches possible.

“I've just completed a week’s work 
experience at the Global Brands Group, 

where I used the skills that I learned 
through the CMN programme to 

communicate, engage and network.”

Ava Brolan, CMN Student Alumni

17



WITH THANKS TO

Who is nurturing diverse talent with us?

Across The Pond
Airbnb
AnalogFolk
Art on the Underground
Assemble
Beggars Group
BBH
Creature
Deep Focus
Elvis Communications
Futerra
Grey
Havas
IDEO
iris
It’s Nice That
Karmarama

Liberty Blue
Lick Creative
Lucky Generals
M&C Saatchi
Moo
Passion Pictures
Pulse Films
Rapha
Source LF
Strangebeast tv
Tribal DDB
Ustwo
Way To Blue
WCRS
We Are Social
XL Recordings
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“The recruitment process is 
excellent. Delivering smart, 

enthusiastic candidates from 
diverse backgrounds who, 

post-mentoring, may join our team 
makes CMN invaluable.”

Jenny Bust, Business Director, Lucky 
Generals

Visit our website to find out about more.
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