Irrigation Window

Eligibility Criteria for MICF Irrigation Window
Firms wishing to apply to the Irrigation Window of the Malawi Innovation Challenge Fund will need
to meet the following criteria:


The lead organisation must be a private for-profit company. Only in exceptional cases will
MICF consider new businesses (start-ups), where there is strong evidence that the new
company has credible and experienced investors and a solid management team.



The business idea must be implemented in Malawi; either by private sector organisations
registered in Malawi or externally registered businesses investing in Malawi.



The applicant company may collaborate with other organizations, including nongovernmental organisations (NGOs) and community organisations, and farmers’
organisations. However, it is a condition that the lead applicant and implementer of the
business idea must always be a commercial company/business.



All applicants must demonstrate their capacity to implement their proposed project, and will
need to demonstrate sound financial performance and clear corporate governance.



The total grant funds requested must be between US$100,000 and US$ 500,000.



The MICF Irrigation Window will support initiatives that deliver new products, services, and
business models that incorporate smallholder producers through the use of irrigation
services into higher value added agricultural value chains. The proposed systems must
include improved irrigation technologies in combination with good agricultural practices and
allow poorer smallholder producers to access higher value added markets in a commercially
sustainable basis.



All business projects must be inclusive in nature: they will need to demonstrate their ability
to deliver benefits through improved livelihoods and jobs to poorer smallholder farmers
through improved access to and / or more efficient use of irrigation water, rather than solely
benefitting the participating companies / organisations of a particular project.



All projects will need to confirm the availability of water resources and / or arable land that
will be set aside for this specific project as well as provide a clear indication of the
commitment of smallholders to participate in the irrigation scheme, technology and / or
approach being proposed.



Projects should also demonstrate how women and youth will be incorporated into the
project either as producers, traders, or as consumers.
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The funding request must be for a specific, new and innovative business idea in the irrigation
sector. The MICF views innovation in its broadest sense including: i) a new approach,
product, idea or service that has not been tested anywhere; ii) an approach, product, idea or
service that is new to Malawi; or iii) an approach, product, idea or service that has not been
applied to the sector in question in Malawi.



The project promoters including the lead company, collaborating organisations and third
parties such as co-investors or banks and other lenders must provide matching funds of at
least 50% of the total cost of the business idea. Contributions can be made through a
combination of in-kind and cash contributions and will be taken on a case by case basis
dependent on the logic of the individual project proposed.



The project must demonstrate that the activities that will be funded by the MICF will be
additional to the company’s existing activities and that the project would not go ahead
without MICF funding. The MICF could also consider projects that if they would have gone
ahead, it would be at a much reduced pace or scale in the absence of the MICF support.

