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Some see a weed,
we see a wish

From the Chair
Throughout the 2014/15 year JOC Wellness & Recovery has continued to align its' operations with the Mental Health Commissions' 2020
Strategic Plan. During the year there has been a renewed focus on mental health by State and Commonwealth funding agencies and
from the community. Feedback to the sector has consistently highlighted the importance of person-centred models of support and a
focus on increased funding for service delivery through the non-government sector. Our Strategic Plan for the next three years focuses
upon the provision of flexible and responsive service delivery models to effectively address these changing needs and respond to new
opportunities.
The Board has continued to work effectively during the year. . The composition of the Board changed with as we farewelled long serving
Secretary Lyn O’Brien, and members Karen Jones, Andrew Bond, both who served just shy of two years. Board member Sonia
Gray-Dorling takes on the role of Secretary to the Board, and I have retired from the Board with effect 20 August. I have enjoyed serving
as a Board member and am privileged to have worked alongside some exceptional individuals. I am pleased to welcome two new Board
members, Tami McMahon and Gavin Maisey, Gavin will be the new Chair. Both Tami and Gavin have extensive experience with NGOs
and charities, Tami in a fund raising role and Gavin as a CEO.
I would like to acknowledge the significant input and contribution that all of the Board members have made over the past year, particularly Wes Smith and Peter Rogers who have been responsible for the establishment of the Finance and Governance sub-committees
respectively. The dedication of the Board members has been essential for providing strategic direction and support to the Executive
Team, staff and clients.
During the year significant steps were taken to realise efficiencies across the organisation by the further development of flexible and
responsive service delivery models. North, Central and South operating zones were established with regional offices located in
Joondalup, Shenton Park and Mandurah respectively. The Head Office was relocated to Shenton Park and a Mobile Services Team was
successfully established in alignment with the Mental Health Commission 2020 vision of all services being mobile, flexible services. From
a financial perspective our services have once again been delivered within the allocated Mental Health Commission WA and the
Commonwealth Department of Health funding. Importantly our administration costs have been contained within our guidelines (20%)
and we have recorded a small surplus at the end of the financial year.
Operations

Our Vision
Enhanced mental
wellbeing in local
communities

Our Mission
Supporting mental
wellbeing for individuals in
local communities through
services, education and
partnerships.

None of the achievements of the past year would have been possible without the dedication and commitment of our Chief Executive
Officer, Dionne Goodgame and her Executive Team. They have worked closely with managers and staff in ensuring that the services
provided by JOC have been of the highest standard. Furthermore, sincere thanks must also be given to all the staff of JOC in making
2014/15 a very successful year.
In conclusion on behalf of the JOC Board of Management I would like to acknowledge the ongoing funding and support of the Mental
Health Commission WA and the Commonwealth Department of Health who provide the primary funding which enables us to deliver
services and programs to meet the individual needs of people experiencing mental distress within the community. Similarly our
gratitude is extended to Lotterywest who have again supported us with funding for Governance training.

Roy Thompson
Chairperson
June O'Connor Centre (Inc)
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From the CEO
‘Recovery is happening when people can live well in the presence or absence of their mental illness’.
The 2014/2015 Year has seen JOC Wellness & Recovery refine its recovery and person-centred focus through internal restructuring, improved client management tools, better quality premises,
value-added training opportunities combined with a focus of building collaborative relationships for the improvement of outcomes for our clients individual recovery goals.
Established in 1987, JOC Wellness & Recovery has grown into an organisation that operates out of the North, South, and Central Metropolitan areas, and this year provided services to 808 clients.
JOC Wellness & Recovery offers Individualised Support and Group Support which is tailored to meet the needs of each person accessing our services. We delivered 2,497 group activities and had
more than 14,000 attendances across a range of locations. JOC also recognises the unique experience of Peer Led Support Workers and values their understanding of using services from the
perspective of their lived experience. Peer-led or co-facilitated activities actively promote client empowerment, allowing individuals to feel valued, develop positive self-worth, share their skills
and develop new skills. The organisation advocates for and provides peer led services like Hearing Voices Groups while supporting Participant Advisory Group meetings and outreach programs.
Individuals who have participated with our service in peer roles have used these experiences as a stepping stone to achieve their career goals.
JOC Wellness & Recovery operates in partnership with participants and their families, carers, advocates, schools, and referral agencies to ensure that the best possible program is put together to
maximise the best possible outcomes. In the last year we have successfully assisted 17 people into housing, 80 people into education, and 31 people into employment through our outward
referral process.
As part of our strategic objectives, JOC Wellness & Recovery ensured commitment to high quality services for its participants in the last year. This is reflected in the high number of clients who
were discharged from our services after achieving their goals within the year. JOC works with clients to ensure that they have ongoing recovery plans and use the skills learned, including how to
connect or reconnect with community services. Discharge is a planned process and is part of the Recovery Plan. It begins when the service is initially accessed.

JOC Wellness & Recovery continues to explore different options for our clients and in the past year our teams became mobile with the purpose of providing services across a greater geographical
area. This has proven to be hugely successful and opened the door for clients with complex needs, within different demographics and from diverse backgrounds to access our services for the first
time. Our Mobile Teams allow us to work with many more people across the greater metropolitan area who would otherwise not receive a mental health service.
At JOC we believe that our values guide our actions and help us to maintain integrity and credibility in an evolving mental health sector, whilst ensuring our clients exercise their right to choice in a
dignified and empowering way. We are fortunate to have passionate and committed staff. We can only achieve our outcomes through our people. We established the Awesomeness Awards two
years ago for staff recognition where staff nominates their peers who are recognised for their service. This number of nominations continues to rise as our staff strives for excellence.
To ensure our staff continue to develop we are committed to provide them with the appropriate training and support to ensure that they are appropriately trained to support clients. We are especially grateful to our small and very important pool of volunteers which include a supportive Board of Management who provide robust governance, and specifically to our Chair Roy Thompson,
who has retired following more than 13 years as a Board member.

We are grateful to those generous individuals who bring passion and energy to our organisation by volunteering their services to assist clients at the coal front. We are expressly thankful to you
all.
We thank our major funders the Mental Health Commission and the Department of Health, for their continued support and guidance. We acknowledge WAAMH and WACOSS for their support of
the sector, including advocacy. We gratefully recognise LotteryWest, Lisa Isydorski, Hon. Gary Gray, ECU Occupational Therapy Students, Challenger TAFE, and The Ladies Cosmopolitan Golf Club
who each donated funds for the betterment of JOC.

Dionne Goodgame
CEO
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We’re MOBILE!

How long we
have been an
Incorporated
Society.

MOB SD

Donations

OUR HIGHLIGHTS

$5,611

206%*
*since 2013/2014

Person-centred
services

Since 2009 our income
has increased by

82%

Collaborative
Recovery
Model

Outcome
Focused

53

Site safety
checks
completed

Reportable incidents for 2014/2015
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OUR FINANCES
Money
in

MHC funding

Employee Related

$1,858
DOH funding

Money
out

$1,964

thousand

thousand

$916

Service Delivery

$668
thousand

thousand

LotteryWest

Motor Vehicles

$15

$108

thousand

thousand

Fees &
Charges

$17
thousand

$2,872

$2,839

thousand

thousand

$24

Repairs &
Maintenance

thousand

Fundraising &
Donations

$5

$11

thousand

Accruals

thousand

Interest

$19
thousand
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$61

$39
thousand

thousand

Other

Depreciation

STATEMENT OF FINANCIAL PERFORMANCE
For Whole of Organisation
For 12 months ending 30 June 2015

Period of
Funding Ended
30/06/2015

REVENUE
Funding (MHC)

$1,858,880.04

Funding (DoHA)

$916,600.92

Grants (LotteryWest)

$15,400.00

Fees and Charges

$17,140.90

Fundraising & Donations

$5,610.60

Interest Revenue

$19,126.87

Other revenue from ordinary activities

$39,873.51

TOTAL

$2,872,632.84

EXPENSES
Employee Expenses

$1,964,563.91

Operational Expenses

$668,926.17

Motor Vehicle Expenses

$108,006.80

Repairs and Maintenance Expense

$24,126.56

Accruals and Leave Entitlements

$11,732.35

Depreciation Expense

$61,807.01
TOTAL

SUPLUS / (DEFICIENCY)

$2,839,162.80

$33,470.04
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OUR PEOPLE

49

Employees
Working to create and maintain the
JOC culture through demonstration of
personal strength.

78%

22%

All our people are
satisfied with their
roles.*

46,785
STAFFING HOURS

Of employees
w o u l d
recommend
JOC as a

88%

GREAT
place to work.

Nominations Received

3 GRADUATIONS
Excellence

58

.7%

FULL TIME

.3%

43

44

41
PART TIME

VOLUNTEERS
Those valuable people who contributing time, energies
and talent to support JOC in fulfilling the organisations’
mission and vision.

Integrity

23

One Team

53

The number of staff
acknowledged for
b e i n g

of staff from tertiary studies

317

Days Training

That is an
average of 7

days

AWESOME

per

year!!

Volunteers contributed

2,485 HOURS

20 INDIVIDUALS
2 GROUPS
14 STUDENTS

of their time
to the equivalent of

36 TOTAL

1.3 FULL TIME

VOLUNTEERS

EMPLOYEES
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Outbound Referrals

2,497

17

80

Housing

Education

NUMBER OF

7

14,635

ATTENDANCES

175 Completed
444 Remain Active

Employment

DELIVERED

across

GOALS
20 Cancelled

31

GROUPS

Pg. 8

Recovery Plans

538

New people benefiting from JOC services

302

Assessment
T o o l
Measures

5,485

808

920

30,166
Services Provided

OUR SERVICES

FACE2FACE
CONTACTS HOURS

Top 3 Reasons for 1 No contact / follow up
2 Self Discharge—Incomplete
IRP Complete
Client Discharges
3

Client stories
With a primary focus being on individualised person centred planning,
JOC offers flexible, dynamic and holistic services that focus on people
reaching their potential. Our role is to work alongside each person, and to
support their choices.
Recovery occurs when we regain personal power, and a valued place in
the community. Our people want to live well in their community, and JOC
is there to support this outcome. We recognise that each person will
define for themselves what living well means. The definition of recovery is
purposefully broad, as recovery is different for everyone and as such a
range of service models are required to support people.
JOC Wellness & Recovery stands for creating inclusive communities, and
recognises that each person has their own journey and their own story to
tell.
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DENISE

WOODWORK
Early in my recovery I didn’t feel good about myself. I felt like an old broken branch that had fallen to the
ground. I couldn’t support myself in ways that I once had, however, like anything broken, given support and
care, you begin to feel healed, mended and repaired, maybe not the same as before but you get your
strength back, which changes your health immensely.
While I was mending I began Woodwork, getting up each morning, committed to this, and learned that out
of some rough, scrappy old wood, I could create a thing of beauty. I made amazing pieces: Jarrah wall clock,
jarrah coffee table, spice rack, garden arbour seat. I was achieving again, gaining a great deal of confidence
and doing bigger woodwork projects, part of a team creating something useful with like-minded people who
wanted to help me.
I’m very grateful to be trying something new and learning new skills while having lots of fun, rebuilding not
only the wood but myself into something of beauty. I found out about the D2DL programme through my GP.
I sit happily on my garden arbour seat knowing I made this. I am so very grateful to everyone who has helped
me on this journey of recovery.

Reproduced from ‘A Snapshot of D2DL Stories 4th Edition’
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Raquel

MICKEY & ME
I’m 29yrs old with a mental illness diagnosed with Bi polar (manic depression) disorder. I had been living with my parents
for 27yrs since I was 11months old when they adopted me, I love my family very much, I had grown up with older siblings
and watched them become independent and live alone.
As I got older it inspired me to hope to one day be just like my siblings. Then 2 years go my parents moved to Geraldton
and at the time I had just started to settle with friends and great support at JOC Wellness & Reocvery and had lots of
groups to go to. The thought of leaving all that behind after moving would have been heartbreaking for me, forcing me to
choose between losing what I had achieved, or learning home and finding my own place to rent, so I could stay in Perth.
I receive a pension income from Centrelink so that I am able to afford the rent etc. Before I found my own place I shared
with a friend for 10months until I found something suitable. I spent a lot of time looking for houses to rent and eventually
I had found something, my parents helped me set up in this unit. I found that I fell in love with my new independence. I
was able to have my cat Mickey there so I had some company and had the responsibility of looking after something else
by providing needs for my cat.
It was the first time, on my own and I had to learn to cook for myself, do my own washing, cleaning, weeding the garden
and checking my own mail.
I had to be responsible for paying my bills on time, I had to budget to make sure I could afford my groceries.
The first time having to make sure my house was tidy and spotless ready for those house inspections was hard, but I soon
learnt what living independently was all about.
Even though I have a mental illness this did not stop me from giving it a go and now as time moves on it gets easier and
easier.
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Peter

SOCIAL INCLUSION
My name is Peter. I have been a client at JOC for approximately one year now. Through my
diagnosis of mental illness I was informed of JOC through my mum who recommended I give it a
try. For which I did. I have found JOC extremely helpful for my goal of social inclusion which
included of me going to the Gym and Hydrotherapy every Tuesday, from which I attend regularly.
In respect of the staff at JOC, I have found all of them to be friendly, welcoming, and all having a
fantastic sense of humour. I found that during other client’s doubts or personal issues they are
having while at the centre the staff were always positive and had a caring attitude towards them.
As well as this, the programs are extremely beneficial such as Tuesday’s which main focus is
fitness. So upon saying this, I surmise that the programs available are specifically in tuned to what
people need such as fitness or hearing voices groups or even dancing. Fitness and dancing are
extremely fun and I thank JOC for giving me that much needed social; participation and inclusion
from which I benefited from being there.
I only which I found out about JOC sooner.
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Dave

A PLACE FOR RECOVERY
My name is David, after being hospitalised four times at Joondalup mental health hospital for
experiencing suicidal thoughts and symptoms of depression.
I found out about JOC Wellness & Recovery through the hospital, and heard about JOC from my
fellow patients.
Being a recluse at home, I thought it would be a good idea to start meeting people and getting
out of the house and perhaps, I would recover from this affliction.
Instead of bouncing in and out of the hospital, I should do something about it.
My first experience of JOC resulted in my attendance at the Emergency Department due to my
suicidal thoughts and plans (crisis intervention).
I have not been back in hospital since, at the beginning I attended JOC every day to improve my
thought processes.
Due to regular attendance I am able to forget and discipline my suicidal thoughts and I am
beginning to recognise what sets me on the track of Suicidal Thoughts.
The JOC is a fantastic place for recovery and the staff are friendly and supportive the courses are
very useful and help me maintain a healthy through pattern.
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Jill

A PLACE FOR RECOVERY
My name is David, after being hospitalised four times at Joondalup mental health hospital for
experiencing suicidal thoughts and symptoms of depression.
I found out about JOC Wellness & Recovery through the hospital, and heard about JOC from my
fellow patients.
Being a recluse at home, I thought it would be a good idea to start meeting people and getting
out of the house and perhaps, I would recover from this affliction.
Instead of bouncing in and out of the hospital, I should do something about it.
My first experience of JOC resulted in my attendance at the Emergency Department due to my
suicidal thoughts and plans (crisis intervention).
I have not been back in hospital since, at the beginning I attended JOC every day to improve my
thought processes.
Due to regular attendance I am able to forget and discipline my suicidal thoughts and I am
beginning to recognise what sets me on the track of Suicidal Thoughts.
The JOC is a fantastic place for recovery and the staff are friendly and supportive the courses are
very useful and help me maintain a healthy through pattern.
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Mary

CIRQUE DU GLAMPING
I had a wonderful time on camp in Ledge Point. The first morning started by me getting a lift to JOC with my
dad. I was eager to leave early to make sure I was not late, I arrived at the centre around 9.45am I had all my
luggage with me. We packed the vans and were on our way, Sue the driver in our van with Tom, Dick, Harry,
Candice, Maxine and myself.
We all arrived and settled into our beautiful chalets we then wandered down to the beach. I got some lovely
photos it was quite cold and windy, typical for this time of year. I learnt how to play “Yahtzee” and really
enjoyed playing with some of my fellow members. Spaghetti and garlic bread was good for dinner we all
helped to prepare the meals for our chalet guests. Meeting later for the quiz my team were fun and we were
called the “winners” we actually won by a small margin, being awarded with our gold medals after the quiz
was great. We sat outside our chalets and chatted for a while until the cold got the better of us. Then it was
bed time, one of my friends informed me I “snored” during the night. The next day was busy the highlight
being the “ZAP” Circus the couple travel around the country with their skills and teach various circus skills and
some clients did a performance for us all.
Following yummy fish and chips we had a session of African drumming, after some chatting with my friends
that night the camp had sadly come to an end. I was up early next morning to pack and clean the chalet and
we left around 10am. My friend Harry picked me up and took me home. I had a great time on camp and look
forward to the next one.
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Rikki

HEARTFELT REGARDS
I would like to express my sincere gratitude in allowing a team member to come into my home to help me with
my hoarding issues.
My mentor, Sharlie, has given me so much support and has helped me to begin on my Clearing Up Journey. For
the first time in years, all my art and craft tools are in one place, if I find more art and craft tools while sorting
my stuff, it has an immediate place to live. This help has been invaluable to me, as now, if I feel creative I can
be, without feeling so overwhelmed that I end up doing nothing and then becoming more depressed.
It was a very difficult challenge to allow anyone into my home because of my shame. The first time was
terrifying but so worth it. Not only do I feel that Sharlie is an awesome mentor, she is also understanding of my
fear, non-judgemental and truly caring and compassionate.
Which, with my trust issues, is totally amazing to me.
While helping me in my home, I have felt free to laugh and joke with her; Sharlie is a gem to work with, and
she gives me strength, hope and confidence when we do,.
It helps me feel more positive about my journey towards Recovery and my future.
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